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M #190
"Several very large businesses have in recent years turned to running campaigns on crowdfunding sites. One of the more important
reasons these businesses use such platforns is that it affords them the opportunity to

their concepts, under the assumption that concepts that see good traction on these platforns will see good traction in the
general market, and conversely concepts that see poor traction on these platforms will see low demand in the general market and
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should thus be abandoned." Select one correct answer from the list:

A. run technical validation testing on
B. generate media buzz about

C. market test

D. run price elasticity studies on

Ef#: A

HH #191
Several very large businesses have in recent years turned to running campaigns on crowdfinding sites. One of the more important
reasons these businesses use such platforns is that it affords them the opportunity to

their concepts, under the assumption that concepts that see good traction on these platforns will see good traction in the
general market, and conversely concepts that see poor traction on these platforms will see low demand in the general market and
should thus be abandoned.

A. generate media buzz about

B. market test

C. run price elasticity studies on

D. run technical validation testing on

Ef#: B
fEE -

The correct answer is C. market test . In modern innovation practices, crowdfinding platforns such as Kickstarter or Indiegogo are
often used by organizations as a market validation tool . Instead of mvesting large resources in developing and launching a new
product, companies can present early concepts to the public and observe how potential customers respond. The level of interest,
number of backers, and financial support serve as indicators of real market demand.

Within innovation management frameworks discussed in Global Innovation Institute topics, early validation is critical to reducing
uncertainty and risk in the Innovation Funnel . Crowdfinding campaigns allow organizations to test whether customers truly value a
concept before committing to full-scale production. Ifa concept receives strong traction, it suggests that the broader market may
respond positively. Conversely, if the concept attracts little attention or finding, it signals weak demand and helps organizations
avoid investing further resources.

Although crowdfinding can generate publicity, its primary strategic value in innovation management is testing real customer demand
i the market . Therefore, using crowdfinding platforns as a way to market test concepts makes option C the most accurate
answer.

R #192
"One of the Program Leader's jobs in relation to Engagement is to monitor the results from each engagement mechanism and ensure
that the mnovation programis realizing the outcomes it needs from each mechanism, adjusting as needed by either or

." Select one correct answer from the list:

A. replacing a mechanism with a different one / executing a mechanismin a different way.

B. restricting the overall number of mechanisims the business can use / running each mechanism themselves

C. using a favorite mechanism more / getting a different Engagement Team to run a particular mechanism

D. elimnating all current mechanisis for entirely new ones / finding someone else to drive the Engagement program

IEf#E: A

M #193
A cardinal rule for Project Leaders leading their teams in needfinding is to never pursue innovation for the sake of being innovative.

Why is this?

Select one correct answer from the list:

A. They must also combine the innovation with effective marketing if they really want to look innovative

B. Without a clear understanding of the deeper market need involved, it usually just results in another "me too" offering
C. It may raise different stakeholders' expectations too high beyond what the business can safely deliver

D. Because being innovative is now looked down upon by most customers



IEf#: B

B #194
Good Innovation Teans - those populated with the right types of individuals - should be given what in their work?
Select one correct answer from the list

e A Latitude and autonomy.

¢ B. Detailed instructions and clear guidance.

¢ C. Lots of opportunities to play and have fun.

e D. A strict, well-defined mandate with predefined plans.

IEf#: A
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