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¢ Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and

1 | strategic objectives. It delves into developing organizational strategies, functional strategies, performance

monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A

key skill assessed here is "analyzing market trends."

¢ Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast

FE2 performance to improve future predictions. One important skill evaluated is "forecasting demand

accurately."

¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
T3 Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous
improvement efforts. A key skill measured here is "enhancing quality metrics."

¢ Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC

FE 4 (Programmable Automation Controller) scheduling techniques to manage detailed production timelines

efficiently across different materials required for manufacturing or service delivery processes.
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¢ Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systens used globally today along with itemized inventory control mechanisirs ensuring
TS efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

¢ Sales and Operations Planning; This module assesses the skills of Operations Planners in terms of sales and

operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
FEO plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."
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i RE #468
What is the following is the MAIN reason why hot-spot usually adopt open security mode in wireless networks?

A. Adapter compatibility concerns
B. Limitation of Infrastructure

C. Cost concerns

D. Ease of use

EX: D

i RE #469
An effective approach to projecting requirements for materials with long lead times Includes which of the following options?

A. Decrease the planning horizon.

B. Increase the level of safety stock.

C. Use phantom bills of materials (BOMs).
D. Initiate a multilevel master schedule.

ZX: D

i RE S B -

An effective approach to projecting requirements for materials with long lead times is to initiate a multilevel master schedule. A
nultilevel master schedule is a detailed plan that shows the quantities and timing of the end itens and all of their components at each
level of the bill of materials (BOM). By using a multilevel master schedule, a planner can determine the requirements for materials
with long lead times and place orders in advance to avoid shortages or delays. A phantom bill of materials (BOM) is a temporary
grouping of components that are used in the production of a parent item, but do not exist as a separate item in inventory. A phantom
BOM is not an effective approach to projecting requirements for materials with long lead times, as it does not reflect the actual
demand for the components. Increasing the level of safety stock is a way of mitigating the risk of uncertainty in demand or supply,
but it is not an effective approach to projecting requirements for materials with long lead times, as it increases the inventory carrying
costs and does not address the root cause of the problem. Decreasing the planning horizon is the opposite of an effective approach
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to projecting requirements for materials with long lead times, as it reduces the visibility and accuracy of the forecast and increases the
likelihood of stockouts or excess inventory. References:

* CPIM Part 2 Learning System, Module 1: Supply Chain Strategy, Section 1.4: Master Scheduling

* CPIM Part 2 Learning System, Module 3: Supply, Section 3.2: Material Requirements Planning

Fi =8 #470
In which cloud computing model is Identify And Access Management (IAM) the responsibility of a service provider?

A. Infrastructure As A Service (IaaS).
B. Software As A Service (SaaS).
C. Platform As A Service (PaaS).
D. Desktop As A Service (DaaS).

EX: B

FRE #471
A cybersecurity professional has been tasked with instituting a risk management function at a new organization. Which of the
following is the MOST inportant step the professional should take i this endeavor?

A. Determine the acceptable level of loss exposure at which the organization is comfortable operating,
B. Conduct a gap assessment and produce a risk rating report for the executive leadership.

C. Inplement an enterprise Governance, Risk, and Conpliance (GRC) managemment solution.

D. Engage consultants to audit the organization against best practices and provide a risk report.

ER: A

i RE #472
While doing a penetration test, auditors found an old credential hash for a privileged user. To prevent a privileged user's hash from
being cached, what is the MOST appropriate policy to mandate?

¢ A. Place each privileged user in a separate Kerberos policy.
¢ B. Enable security options for each privileged user.

e C. Add privileged users to the protected users group.

¢ D. Add privileged user to the domain admin group.

ER: C
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