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R #210
Which two things should the Scrum Team do during the first Sprint?
(choose the best two answers)

A. Make up a plan tor the rest of the project

B. Create at least one valuable, useful Increment

C. Build at least one piece of valuable functionality.

D. Analyze, describe, and document the requirements for the subsequent Sprints.
E. Define the major product features and a release plan architecture.

Ef#: B. C

AR

According to the Scrum Guide, two things that the Scrum Team should do during the first Sprint are building at least one piece of
valuable fnctionality and creating at least one valuable, useful Increment. These are the goals of every Sprint, regardless of its order.
The other options are not things that the Scrum Team should do during the first Sprint, as they are either out of scope (such as
defining major product features and a release plan architecture or making a plan for the rest of the project) or unnecessary (such as
analyzing, describing, and documenting requirements for subsequent Sprints).

HA #211
How often should Scrum Team membership change?

A. As needed, with no special allowance for changes in productivity.

B. As needed, while taking into account a short term reduction in productivity.
C. Every Sprint to promote shared learning.

D. Never, because it reduces productivity.

IEf#: B

R -

The correct answer is A, because Development Team membership should change as needed, while taking into account a short term
reduction in productivity. The Scrum Guide states that "development Teams are cross-functional, with all of the skills as a team
necessary to create a product Increment; development Teams are self-organizing. No one (not even the Scrum Master) tells the
Development Team how to turn Product Backlog into Increments of potentially releasable functionality." Therefore, changing
Development Team membership may affect their cross-functionality and self-organization in the short term.

HH #212
As the Development Team starts work during the Sprint, it realizes it has selected too much work to finish in the Sprint. What should
it do?

¢ A Find another Scrum Teamto give the excess work to.

¢ B. Inform the Product Owner at the Sprint Review, but prior to the demonstration.

¢ (. Reduce the definition of "Done" and get all of the Product Backlog itens "Done" by the new definition.

¢ D. As soon as possible in the Sprint, work with the Product Owner to remove some work or Product Backlog iterrs.

Ef#E: D

R -

The correct answer is C, because as soon as possible in the Sprint, the Development Team should work with the Product Owner to
remove some work or Product Backlog itens if they realize they have selected too much work to finish in the Sprint. The Scrum
Guide states that "the Development Team may renegotiate the selected Product Backlog iterns with the Product Owner. If the
Development Team realizes it has too much or too little work, it may renegotiate the selected Product Backlog itens with the
Product Owner. The Development Team may also invite other people to attend to provide technical or domain advice."



HA #213
What is the key concern when multiple Development Teans are working from the same Product Backlog?

A. Maximizing velocity.

B. Meeting original scope projections.

C. Minimizing dependencies between tears.

D. Making sure there's enough work for everyone on every team
E. Clear definition of requirements.

IEf#: E

H #214
Which of'the following best describes an increment of working software? (Choose the best answer. )

A. A new user interface design for functionality delivered in previous iterations.

B. A decomposition of all Product Backlog items mto tasks for future Sprint Backlog lists.

C. Additional features in a usable state that complement those delivered in previous iterations.
D. UML diagrans that describe how to deliver finctionality in future iterations.

E. An automated test suite to verify finctionality delivered in previous iterations.

EfE: C
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