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For candidates who are going to attend the exam, the pass rate may be an important consideration while choose the C_ACT_2403
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SAP C_ACT_2403 Exam Syllabus Topics:

Topic Details

Topic 1
Agile Project Delivery: This section of the exam measures skills of Implementation Consultants and
examines how you deliver agile projects in practice. It focuses on how to execute iterations, manage
changes, incorporate feedback, and ensure continuous value delivery through incremental releases.

Topic 2
Workstreams Overview: This section of the exam measures skills of Implementation Consultants and gives
an overview of the key workstreams in a SAP Activate project. It presents how different streams such as
configuration, integration, testing, and governance interact across the project lifecycle.

Topic 3

Transition Path “New Implementation SAP S
4HANA On Premise”: This section of the exam measures skills of SAP Project Managers and covers the
transition path for on-premise deployments. It describes how to apply Activate principles for a fresh install
on the organization’s own infrastructure, considering constraints and configurations.
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Topic 4

Introduction to SAP Activate: This section of the exam measures skills of SAP Project Managers and
introduces the SAP Activate methodology framework. It explores its phases, guiding principles, and how
Activate helps streamline SAP S
4HANA implementations.
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C_ACT_2403 Exam Objectives | C_ACT_2403 Certification Book Torrent
There are three versions of our C_ACT_2403 exam questions: the PDF, Software and APP online. Now I want to introduce the
online version of our C_ACT_2403 learning guide to you. The most advantage of the online version is that this version can support
all electronica equipment. If you choose the online version of our C_ACT_2403 Study Materials, you can use our products by your
any electronica equipment. We believe it will be very convenient for you, such as IPAD, phone and laptop.

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q61-Q66):
NEW QUESTION # 61 
What do you do during the sprint retrospective meeting?

A. Define sprint activities and best practices with the customer.
B. Discuss best practices with the Scrum Team.
C. Plan future sprints with the customer.
D. Document best practices guided by the Scrum Master.

Answer: D

Explanation:
During the sprint retrospective, the Scrum Master guides the team in reflecting on the sprint's successes and challenges. Best
practices and lessons learned are documented to improve future sprints, fostering continuous improvement.

NEW QUESTION # 62 
Which of the following are used to perform configuration in SAP S/4HANA Cloud, private edition? (Choose Two)

A. SAP Central Business Configuration
B. Self Service Configuration Uls (SSCUIs)
C. SAP Solution Manager
D. IMG (Implementation Guide)

Answer: B,D

Explanation:
* B is correct because IMG (Implementation Guide) is a tool that can be used to perform configuration in SAP S/4HANA Cloud,
private edition. It provides access to the configuration transactions and activities that are relevant for the project scope.
* C is correct because Self Service Configuration Uls (SSCUIs) are tools that can be used to perform configuration in SAP
S/4HANA Cloud, private edition. They provide a user-friendly interface to configure the settings that are specific to the customer's
business needs. Verified References:
* : SAP Activate Project Management Certification Guide, page 131

NEW QUESTION # 63 
Which of the following characteristics relate to the Focused Build for SAP Solution Manager functionality?
Note: There are 2 correct answers to this question.

A. SAP delivers a standard solution with its own separate license
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B. SAP delivers a standard solution without any additional coding required
C. SAP delivers all configuration activities within your project
D. SAP delivers all knowledge required with the solution.

Answer: B,D

Explanation:
* A is correct because SAP delivers all knowledge required with the solution as part of the Focused Build for SAP Solution
Manager functionality. Focused Build provides pre-configured standard SAP Solution Manager features and processes, as well as
additional build functions, such as requirements management, change request management, test management, and release
management. Focused Build also provides best practices, methodologies, and templates to support the implementation of SAP
solutions.
* C is correct because SAP delivers a standard solution without any additional coding required as part of the Focused Build for
SAP Solution Manager functionality. Focused Build is a ready-to-run and integrated tool that enables customers to manage
requirements and software development in large, agile projects. Focused Build does not require any additional coding or
customization to use its features and functions. Verified References:
* : Focused Build for SAP Solution Manager
* : All About Focused Build in SAP Solution Manager 7.2

NEW QUESTION # 64 
What is the primary purpose of the SAP Activate methodology?

A. To manage project documentation
B. To provide end-to-end application lifecycle management
C. To expedite all deployments of SAP products
D. To enable access to the SAP ecosystem

Answer: B

Explanation:
The SAP Activate methodology provides end-to-end lifecycle management for SAP applications, offering a structured approach that
includes phases, workstreams, and best practices for successful SAP solution deployments.

NEW QUESTION # 65 
Which of the following are levels in the structure of an SAP Best Practices for SAP S/4HANA Solution Package? Note: There are
2 correct answers to this question.

A. Building Blocks
B. Business Process Scenarios
C. Scope Items
D. Configuration Guides

Answer: A,C

Explanation:
In SAP Best Practices for SAP S/4HANA Solution Packages, Scope Items and Building Blocks represent structured components.
Scope Items define functional aspects, while Building Blocks provide detailed configuration steps.

NEW QUESTION # 66
......

In order to avoid the occurrence of this phenomenon, the SAP Certified Associate - Project Manager - SAP Activate study
question have corresponding products to each exam simulation test environment, users log on to their account on the platform, at the
same time to choose what they want to attend the exam simulation questions, the C_ACT_2403 exam questions are automatically
for the user presents the same as the actual test environment simulation test system, the software built-in timer function can help users
better control over time, so as to achieve the systematic, keep up, as well as to improve the user's speed to solve the problem from
the side with our C_ACT_2403 Test Guide.
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