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The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

Topic 1 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 exam.

¢ Information Systerns Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage information systems. It measures

Topic 2
ope their skills in identifying data entities and application components.
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¢ ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the
. specific requirements for each ADM phase, including stakeholder identification and architecture scope
Topic 3 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

¢ Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and compelling vision, a
Topic 4 necessary competency for successfully navigating the OGEA-101 Exam and implementing enterprise
architecture.

¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF

Topic 5
ope practitioners about business capabilities and processes.
e Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
Topic 6 framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

establishing governance structures.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q62-Q67):

NEW QUESTION # 62
Complete the sentence Business Transformation Readiness Assessment is

A. a way to put building blocks into context thereby supporting re-usable solutions
B. to ensure the active support of powerful stakeholders

C. widely used to validate an architecture that is being developed

D. a joint effort between corporate staff lines of business and IT planners

Answer: D

Explanation:

Business Transformation Readiness Assessment is a joint effort between corporate staff lines of business and IT planners to evaluate
the readiness of the organization to undergo change. It involves assessing factors such as vision, commitment, capacity, capability,
culture, and motivation that may influence the success of a business transformation initiative. Reference: The TOGAF Standard | The
Open Group Website, Section

3.3.2 Business Transformation Readiness Assessment.

NEW QUESTION # 63
Which of the following best summarizes the purpose of Enterprise Architecture?

A. Controlling the bigger changes.
B. Taking major improvement decisions.

C. Governing the Stakeholders.
D. Guiding effective change.

Answer: D

Explanation:

EA applies architecture principles and practices to analyze, design, plan, and implement enterprise analysis that supports digital
transformation, I'T growth, and the modernization of IT2. EA also helps organizations improve the efficiency, timeliness, and
reliability of business information, as well as the alignment, agility, and adaptability of the architecture to the changing needs and
requirements3. Therefore, the best summary of the purpose of EA is to guide effective change.

References: 1: Enterprise architecture - Wikipedia 2: What is enterprise architecture? A framework for transformation 3: 3 The
Purpose of Enterprise Architecture - The Open Group
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NEW QUESTION # 64
Which of'the following is a responsibility of an Architecture Board?

A. Conducting assessments of the maturity level of architecture discipline within the organization
B. Allocating resources for architecture projects
C. Creating the Statement of Architecture Work
D. Establishing targets for re-use of components

Answer: D

Explanation:

An Architecture Board is an executive-level group responsible for the review and maintenance of the strategic architecture and all of
its sub-architecturesl. It is a key element in a successful Architecture Governance strategy?.

An Architecture Board is typically made responsible, and accountable, for achieving some or all of the following goals2:

Providing the basis for all decision-making with regard to the architectures Consistency between sub-architectures Establishing
targets for re-use of components Flexibility of the Enterprise Architecture: To meet changing business needs To leverage new
technologies Enforcement of Architecture Compliance Improving the maturity level of architecture discipline within the organization
Ensuring that the discipline of architecture-based development is adopted Supporting a visible escalation capability for out-of-
bounds decisions Therefore, the correct answer is option D, which captures one of the goals of an Architecture Board as stated in
the TOGAF Standard, Version 9.22.

Option A is incorrect, because conducting assessments of the maturity level of architecture discipline within the organization is not a
direct responsibility of an Architecture Board, but rather a part of the Architecture Capability Framework3.

Option B is incorrect, because allocating resources for architecture projects is not a direct responsibility of an Architecture Board,
but rather a part of the Architecture Governance Framework4.

Option C is incorrect, because creating the Statement of Architecture Work is not a direct responsibility of an Architecture Board,
but rather a part of the Architecture Development MethodS. Reference:

1: Architecture Board - The Open Group3

2: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Board

3: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Capability Framework

4: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Governance Framework

5: TOGAF Standard, Version 9.2 - Part II: Architecture Development Method - Phase A: Architecture Vision

NEW QUESTION # 65
‘What can architects present to stakeholders to extract hidden agendas, principles, and requirements that could impact the final
Target Architecture?

A. Business Scenarios and Business Models

B. Solutions and Applications

C. Architecture Views and Architecture Viewpoints
D. Alternatives and Trade-offs

Answer: C

Explanation:

* According to the TOGAF Standard, Version 9.2, an architecture view is a representation of a system from the perspective of a
related set of concernsl. It consists of one or more architecture models that demonstrate how the system addresses the stakeholder
concernsl.

* An architecture viewpoint is a specification of the conventions for constructing and using an architecture view to address specific
stakeholder concernsl. It defines the perspective, scope, notation, and techniques for creating an architecture view of a systeml.

* Architects can present architecture views and viewpoints to stakeholders to extract hidden agendas, principles, and requirements
that could impact the final Target Architecture, because23:

* Architecture views and viewpoints help to communicate and visualize the architecture in a way that is meaningful and relevant to
different stakeholders, addressing their specific interests and needs.

* Architecture views and viewpoints help to elicit and validate the stakeholder concerns and requirements, ensuring that they are
aligned with the business goals and objectives, and that they are consistent and feasible within the architecture context.

* Architecture views and viewpoints help to identify and resolve any conflicts, gaps, or trade-offs among the stakeholder concerns
and requirements, ensuring that they are balanced and prioritized in the architecture design and decision-making,

* Architecture views and viewpoints help to demonstrate and verify the value and benefits of the architecture to the stakeholders,
ensuring that they are satisfied and committed to the architecture outcome and governance.



NEW QUESTION # 66
Which of the following best describes the TOGAF Architecture Development Method?

A. A technique to assess readiness for change.

B. A repeatable process for developing architectures.

C. A process for managing architecture requirements.

D. A classification mechanism for architectures and solutions.

Answer: B

Explanation:

The TOGAF Architecture Development Method (ADM) is best described as a repeatable process for developing architectures. It
provides the step-by-step method used to create, evolve, govern, and manage enterprise architectures in a consistent and structured
way. The ADM is the core of TOGAF and defines how architecture work progresses from preparation and vision through business,
data, application, and technology architecture, then into opportunities, migration planning, implementation governance, and change
management.

Option A is incorrect because a classification mechanism is not the purpose of the ADM. Option B is too narrow, since
requirements management is only one supporting aspect of the ADM, not its full definition.

Option C is also incorrect because readiness assessment may be used as a technique within architecture practice, but it is not what
the ADM itself'is.

The strength of the ADM s that it is iterative, adaptable, and repeatable. It can be tailored for different enterprises and change
scenarios while still preserving a consistent method. This makes it suitable for both large transformation efforts and more focused
architecture initiatives. Therefore, the best description is option D, a repeatable process for developing architectures.

NEW QUESTION # 67

In the 21st century, with the development of science and technology, the Internet is not only a entertainment platform, but also a
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