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(Q40-Q45):

NEW QUESTION # 40
In which of the following circunnstances do buyers have high bargaining power?

A. When switching costs are high.

B. When the supplier brand is powerful.

C. When available sources of supply are available and easy to find.
D. When the cost of a product or service is low.

Answer: C

NEW QUESTION # 41
Which of the following statements about business activity models (BAM) is correct?

A. A BAM is a model of the organisation s processes.

B. A BAM will show who catries out business activities.
C. A BAM will be defined for each business perspective.
D. A BAM flowcharts the sequence of business events.

Answer: C

NEW QUESTION # 42
An airline wishes to assess the punctuality of its flights.
What type of business activity would do this?

A. A planning activity
B. A controlling activity
C. An enabling activity.
D. A monitoring activity

Answer: D

NEW QUESTION # 43
Which of'the following lists only includes stakeholders shown on the stakeholder wheel?

A. Regulators, Compliance, Owners.
B. Competitors, Customers, Partners
C. Competitors, Consumers, Providers.
D. Contractors, Partners, Suppliers.

Answer: B

Explanation:

The stakeholder wheel is a framework used to categorize stakeholders based on their relationship to the organization or project. It
typically includes categories such as customers, partners, suppliers, regulators, and competitors , among others.

Key Considerations:

Regulators, Compliance, Owners: While regulators and owners are valid stakeholders, "compliance" is not a stakeholder category
but rather a function or responsibility.

Competitors, Customers, Partners: These are all valid stakeholder categories commonly found on the stakeholder wheel.
Competitors, Consumers, Providers: While competitors and consumers (a synonym for customers) are valid, "providers" is not a
standard termused in the stakeholder wheel.

Contractors, Partners, Suppliers: Contractors are not typically included as a primary stakeholder category on the stakeholder wheel,
though partners and suppliers are.

Evaluation of Each Option:

A . Regulators, Compliance, Owners:

"Compliance" is not a stakeholder category; it refers to adherence to rules or regulations.



Conclusion: This is not correct .

B. Conpetitors, Custorrers, Partners:

These are all valid stakeholder categories found on the stakeholder wheel.

Conclusion: This is correct .

C . Conmpetitors, Consumers, Providers:

While competitors and consurrers (customers) are valid, "providers" is not a standard stakeholder category.
Conclusion: This is not correct .

D . Contractors, Partners, Suppliers:

Contractors are not typically included as a primary stakeholder category on the stakeholder wheel.
Conclusion: This is not correct .

Final Recommendation:

The list that only includes stakeholders shown on the stakeholder wheel is:

B . Competitors, Customrers, Partners

NEW QUESTION # 44
Who is the target of the value proposition?

A. The Competitor.
B. The Sponsor.

C. The Customer
D. The Supplier,

Answer: C

NEW QUESTION # 45
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