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32. Frage 
What triggers the need for a Value Stream?
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A. Epic request
B. Feature request
C. Spike request
D. User Story request

Antwort: B

Begründung:
According to the SAFe Agilist 6.0 domain of Lean Thinking, a value stream is triggered by a demand for some value, such as a new
feature, a change request, or a defect fix1. A feature is a service that fulfills a stakeholder need2. Therefore, a feature request is a
valid trigger for a value stream.
A spike request is a type of exploration enabler that addresses technical uncertainty or risk3. A user story request is a type of
backlog item that represents an end user goal or function4. These are not triggers for a value stream, but rather work items that flow
through a value stream.

33. Frage 
At the end of PI Planning after dependencies are resolved and risks are addressed, a confidence vote is taken. What is the default
method used to vote?

A. A vote by team normalized for the train
B. A single vote by every person for the train
C. A vote by team then a vote of every person for the train
D. A vote by every person then normalized for the train

Antwort: B

34. Frage 
What is one of the tools associated with Design Thinking?

A. Portfolio canvas
B. Set-based design
C. Empathy maps
D. Behavior-driven development

Antwort: C

Begründung:
Empathy maps are a tool associated with design thinking that help to understand the user's needs, goals, pain points, and emotions.
Empathy maps are visual representations of what the user thinks, feels, sees, hears, says, and does in relation to a problem or a
solution. Empathy maps help to create a shared understanding of the user among the team and stakeholders, and to generate insights
for designing user-centric solutions. Empathy maps can be created based on user research, interviews, observations, or
personas123.
1: Design Thinking - Scaled Agile Framework 2: TEN TOOLS FOR DESIGN THINKING - culturepartnership.eu 3: The Most
Complete Design Thinking Tools & Resource Collections - Mockplus

35. Frage 
Which implementation step follows Coach ART Execution on the SAFe Implementation Roadmap?

A. Accelerate
B. Train Executives, Leaders, and Managers
C. Launch more ARTs and Value Streams
D. Organi2e Around Value

Antwort: C

Begründung:
Launching more ARTs and Value Streams is the implementation step that follows Coach ART Execution on the SAFe
Implementation Roadmap. The SAFe Implementation Roadmap is a guide that helps enterprises implement SAFe in a structured and



reliable way. The roadmap consists of 12 critical moves that span from reaching the tipping point to extending to the portfolio and
beyond. Coach ART Execution is the seventh move, where the first ART is launched and coached by a SAFe Program Consultant
(SPC) or other expert.
Launch more ARTs and Value Streams is the eighth move, where the enterprise expands the implementation of SAFe to other value
streams and ARTs, based on the learnings and successes of the firstART. References:
SAFe Implementation Roadmap, Coach ART Execution, Launch more ARTs and Value Streams

36. Frage 
Which statement is a value from the Agile Manifesto?

A. Customer collaboration over contract negotiation
B. Customer collaboration over ongoing internal conversation
C. Customer collaboration over feature negotiation
D. Customer collaboration over a constant indefinite pace

Antwort: A

37. Frage
......
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