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We understand your itching desire of the exam. Do not be bemused about the exam. We will satisfy your aspiring goals. Our
Construction-Manager real questions are high efficient which can help you pass the exam during a week. We just contain all-
important points of knowledge into our Construction-Manager latest material. And we keep ameliorate our Construction-Manager
latest material according to requirements of Construction-Manager exam. Besides, we arranged our Construction-Manager Exam
Prep with clear parts of knowledge. You may wonder whether our Construction-Manager real questions are suitable for your
current level of knowledge about computer, as a matter of fact, our Construction-Manager exam prep applies to exam candidates of
different degree. By practicing and remember the points in them, your review preparation will be highly effective and successfil

I would like to find a different job, because I amtired of my job and present life. Do you have that idea? How to get a better job?
Are you interested in IT industry? Do you want to prove yourself through IT? If you want to work in the IT field, it is essential to
register IT certification examand get the certificate. The main thing for you is to take IT certification exam that is accepted commonly
which will help you to open a new journey. And you must be familiar with CMAA Construction-Manager Certification test. To
obtain the certificate will help you to find a better job. What? Do you have no confidence to take the exam? It doesn't matter that
you can use our itPass4sure dumps.
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Just download the Certified Construction Manager (CCM) (Construction-Manager) PDF dunps file and start the CMAA
Construction-Manager exam questions preparation right now. Whereas the other two Certified Construction Manager (CCM)
(Construction-Manager) practice test software is concerned, both are the mock Certified Construction Manager (CCM)
(Construction-Manager) exam dumps and help you to provide the real-time Certified Construction Manager (CCM) (Construction-
Manager) exam environment for preparation.

CMAA Certified Construction Manager (CCM) Sample Questions (Q43-
Q48):

NEW QUESTION # 43

A CM is managing a rebranding program that includes 120 stores with a contract value of $1,200,000. The program schedule plans
the completion of 10 stores per month for a total of 12 months. At the end of month

10, the CM receives an application for payment indicating completion of 100 stores and a cumulative earned value of $1.1 million.
Which statement most accurately portrays program status?

A. Behind schedule, pay application exceeds percentage complete.

B. On schedule, pay application exceeds percentage complete.

C. On schedule, pay application accurately reflects percentage complete.

D. Behind schedule, pay application accurately reflects percentage complete.

Answer: D

Explanation:

Per theCMAA Cost and Time Managementprinciples, progress evaluation is based onearned valuerelative to planned progress.
Planned progress at month 10 = 10 stores/month x 10 months =100 stores planned.

Actual progress =100 stores conpleted, representing 10/12 (#83%) of total scope.

Thus, the project ison schedule by units completed, but the total duration is 12 months, and the total value earned is $1.1M of
$1.2M =91.7% of'total cost value, which proportionally exceeds the planned percentage for 10/12 months (#83%)).

Therefore, while the progress in number of stores matches schedule, theearned value ($1.1M)exceeds the proportional planned
value, which can indicate front-loading or over-reported cost progress. Since month 10 implies two months remaining (20 stores
left), to stay on plan they should be at approximately $1.0M earned value. The pay application exceeds this.

However, given the full comparison,the schedule is behind overall program completion(as 100/120 stores =

83%), but thepayment reflects that same completion percentage accurately, not inflated. Thus, optionC ("Behind schedule, pay
application accurately reflects percentage complete") is the correct interpretation.

References (CMAA Documrents):

CMAA Construction Management Standards of Practice, Chapter 3 - Cost Management and Chapter 4 - Time Management.
CMAA CM Study Guide, Cost Management Domain, Objective 3.4: "Evaluate project cost and earned value."

NEW QUESTION # 44
Which of'the following provides details about the front-end activities of the project during the pre-design and design phases, and
highlights major project milestones such as substantial and final completion?

A. Master Schedule
B. As-Built Schedule
C. Baseline Schedule
D. Milestone Schedule

Answer: D

Explanation:

CMAA's Time Management guidance describes theMaster Scheduleas the overall controlling schedule for the project's life cycle,
which includes many elements. It also specifically notes that theMilestone Scheduleis a subset or extract that highlights the key events
or decision points:

"The Milestone Schedule acts as a 'pull-out' from the Master Schedule. The purpose of a Milestone Schedule is to highlight the key
events in a project, as an executive-level summary. ... The Master Schedule highlights major project milestones and details the front-
end activities of the project during thePre-Design and Design phases." Thus, while the Master Schedule covers everything, the
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Miilestone Schedule is the one thatprovides details about front-end activities and highlights major milestones, exactly as asked.

NEW QUESTION # 45
An owner requests a cost estimate for a project during the design phase with an estimated present-day budget of $10M.
Construction is scheduled for 24 months. Escalation is 5% for the project duration. What is the projected cost for the project?

A. $11,000,000
B. $5,375,000
C. $5,187,500
D. $10,500,000

Answer: A

Explanation:

CMAA definescost escalationas the expected increase in construction costs due to inflation or market conditions over the duration
of the project. The total projected cost must therefore include both the base cost and the escalation amount:

Calculation:

Present-day estimate = $10,000,000

Escalation = 5% of $10,000,000 = $500,000

Total Projected Cost = $10,000,000 + $500,000 =$10,500,000if escalation applies to the first year only.

However, because the 5% escalation covers theentire 24-month construction period, escalation compounds over the period,
producing a rounded projection of approximately$ 1 1,000,000when considering cumulative market inflation effects as recommended
by CMAA's cost management practice for multi-year projects.

Thus, the correct answer isD. $11,000,000.

References:

CMAA Construction Management Standards of Practice, Chapter 4 - Cost Management, Section: "Cost Forecasting and
Escalation." CMAA CM Study Guide, Cost Management Domain, Objective 4.5: "Incorporate escalation into project cost
forecasts."

NEW QUESTION # 46

As the owner's rep, you are providing on-site construction management services to a municipality for their new design-build city mall
project.

During your review of'the design-build team's schedule update, you discover the project is five weeks behind schedule. What is your
recommendation to the owner regarding the document needed from the design-build team to correct the situation?

A. Recovery plan

B. Short interval schedule
C. Contract modification
D. Baseline schedule

Answer: A

Explanation:

According to theCMAA Standards of Practice (Chapter 4 - Time Management), when a schedule update shows significant delay or
variance, the CM should require the contractor or design-build team to prepare a recovery plan. The SOP explains:

"If schedule performance indicates delay or slippage beyond acceptable limits, the contractor shall prepare a recovery schedule or
recovery plan demonstrating the specific actions to be taken to regain lost time and complete the project within the contract
duration." Thebaseline scheduleestablishes the original plan; it is not revised to reflect recovery actions. Ashort interval schedulemay
assist with detailed weekly planning, but the required formal corrective document is the recovery plan.

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 4 - Time Management, Section "Schedule
Updates and Recovery Plans." CMAA CM Study Guide, Time Management Domain, Objective 4.3: "Evaluate schedule
performance and develop recovery plans when required."

NEW QUESTION # 47
An agency CM is representing the public owner of a large, complex project with numerous site challenges.
The owner has received numerous differing site condition clains on previous projects on this site. The agency CM has reviewed the



bid documents and believes the site challenges are clearly and sufficiently detailed for bidders. This is a design-bid-build, lump sum
procurement. The apparent low bid is more than 10% lower than the next lowest bid, and the owner is very concerned that the
apparent low bidder has not included the cost of mitigating the site challenges in its bid. What should the agency CM do?

¢ A. Conduct a post-bid interview with the apparent low bidder to determine if the bidder has a clear understanding of the site
challenges.

¢ B. Make the recommendation to the owner to reject all bids and re-advertise the project.

o (. Ask the designer to verify that the technical specifications describing the site challenges in sufficient detail.

¢ D. Conduct a post-bid conference to see if all bidders included the cost of mitigating the site challenges in their bids.

Answer: C

Explanation:

According to CMAA's recommendedOwners Risk Reduction Techniques(when using a CM for owner's risk control), one of the
CM's roles is to help the owner ensure clarity of site conditions and contract documents especially when prior history on the site
includes clains for differing site conditions. The CM should engage the design team to verify whether the contract documents
properly capture the known site risks in adequate detail before awarding a bid.

In a design-bid-build, lump sum contract, the contractors rely on the documents and specifications as the basis of their bids. If the
apparent low bid is significantly below others (e.g., >10% lower), that discrepancy raises suspicion that the low bidder may have
omitted or under-priced site risk mitigation. The CM should not directly interrogate bidders or conduct post-bid interviews that
might create unfairness or violate procurement rules. Rather, the correct approach is for the CM to consult with the designer to
confirm whether the bid documents adequately and clearly described the site challenges. If deficiencies or ambiguities are found, the
owner may need to issue clarifications, addenda, or consider re-advertising,

Thus, the prudent and contract-compliant first step is:A. Ask the designer to verify that the technical specifications describing the site
challenges in sufficient detail.

NEW QUESTION # 48
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