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The EXIN PR2F (PRINCE2 Foundation written) Certification Exam is a globally recognized certification program designed to
validate your understanding and knowledge of the PRINCE2 (Projects IN Controlled Environments) methodology. PRINCE2 is a
widely used project management framework that provides a structured approach to project management, and its principles can be
applied to projects of any size and complexity.

PRINCE2 Foundation certification exam is an excellent way for individuals to gain a solid understanding of the PRINCE2
methodology. PRINCE2 7 Foundation written Exam certification provides a strong foundation for professionals who want to pursue
a career in project management or who want to enhance their skills in this field. The PRINCE2 Foundation exam covers the basic
principles, themes, and processes of the PRINCE2 methodology and is a prerequisite for the PRINCE2 Practitioner certification.
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As promising learners in this area, every exam candidates need to prove self-ability to working environment to get higher chance and
opportunities for self-fulfillment. Our PRINCE2Foundation practice materials with excellent quality and attractive prices are your
ideal choices which can represent all commodities in this field as exemplary roles. And our PRINCE2Foundation Exam Questions
can give a brand new experience on the studying styles for we have three different versions of our PRINCE2Foundation study guide.

PRINCE2 7 Foundation written Exam Sample Questions (Q121-Q126):
NEW QUESTION # 121 
How does the use of product descriptions support the 'focus on products' principle?
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A. By documenting the quality expected by the customer
B. By documenting the scope tolerance for the project
C. By documenting the delivery date for the product
D. By documenting the costs for the product

Answer: A

Explanation:
Section: Volume B
Explanation/Reference: http://prince2.wiki/Focus_on_products

NEW QUESTION # 122 
Which statement about stages is true?

A. Management stages should be of the same duration
B. The use of technical stages is mandatory
C. Management stages are driven by specialist teams
D. The use of management stages is mandatory

Answer: D

Explanation:
PRINCE2 mandates the use of management stages in project management. These stages are critical control points used by the
Project Board to review progress, assess risks, and make decisions about the project's future. This structure allows for regular
monitoring and controlling of the project by breaking it down into manageable sections. References: PRINCE2 Foundation official
documentation and study materials.

NEW QUESTION # 123 
Identify the missing word in the following sentence.
The PRINCE2 method addresses project management with four integrated elements: principles, themes, [ ? ] and tailoring
PRINCE2 to the project environment.

A. processes
B. activities
C. products
D. quality

Answer: A

NEW QUESTION # 124 
Which term is defined as being achieved as a result of the activities undertaken to facilitate the change?

A. Request for change
B. Outcome
C. Benefit
D. output

Answer: B

Explanation:
In PRINCE2, an 'outcome' is defined as the result achieved by the project after implementing changes through its activities.
Outcomes are the new states enabled by the project's outputs, differing from benefits in that they are not necessarily quantified as
improvements until later evaluated as such.References: PRINCE2
7 Foundation documentation on project outputs, outcomes, and benefits.

NEW QUESTION # 125 



Which term is defined as the means by which an organization transitions to a desired future state?

A. Issue management
B. Communication management
C. Risk management
D. Change management

Answer: D

Explanation:
Change management' is defined as the means by which an organization transitions to a desired future state. It involves the processes
and techniques used to manage the people side of change to achieve the required business outcome, ensuring that changes are
implemented smoothly and effectively.References: PRINCE27 Foundation materials on project management terms and definitions.

NEW QUESTION # 126
......
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