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] lLELy
o Workstreams Overview: This section of the examination assesses your ability to articulate the findamental
EN | concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP
Activate Methodology.

¢ Agile Project Delivery: This section focuses on describing the methods project teans use to develop
EN 0 release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as
well as discuss the primary techniques utilized in agile projects.

o SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
FEE 3 the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.

e SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
L 4 Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology
elements, with a specific emphasis on the Fit to Standard approach.

R SAP Certified Specialist E_ ACTAL 2403 % & % R EE (Q24-Q29):

FRE #24
What are some of the key characteristics of the implementation approach in the SAP Activate methodology? Note: There are 2
correct answers to this question.

A. Fixed scope
B. Scaled agile framework built-in
C. Based on ready-to-use content
D. Cloud ready

EXR: CD

P& #25
What are potential use cases for SAP Cloud ALM? Note: There are 2 correct ans-wers to this que-stion.

A. Upgrading SAP Success Factors

B. Inplementing SAP Ariba

C. Upgrading SAP S/4AHANA Public Edition
D. Implementing Tricentis Test Automation

BER: BC

fE RSB«

Potential use cases for SAP Cloud ALM include:

* A. Upgrading SAP S/4AHANA Public Edition: SAP Cloud ALM supports the upgrade processes by providing tools and resources
needed for a smooth and efficient upgrade experience.

* B. Implementing SAP Ariba: This tool facilitates the implementation of SAP Ariba by helping manage project tasks, configurations,
testing, and deployment effectively. Option C (Upgrading SAP SuccessFactors) and D (Implementing Tricentis Test Automation)
are not typically highlighted as direct use cases for SAP Cloud ALM, as SAP Cloud ALM specifically supports SAP solutions and
therr lifecycle management directly rather than third-party tools like Tricentis. References:

* SAP Cloud ALM user guide

* SAP solution implementation scenarios



i =8 #26
In SAP Activate, what tool is used in the agile delivery approach during the Realize phase to make forecasts based on actual data?

A. Burndown chart
B. Product backlog
C. Scrumboard
D. Release plan

BER: A

i 8 #27
Which of the following belongs to the Application Design and Configuration workstream in the Explore phase? Note: There are 2
correct answers to this question.

A. Change Impact Analysis

B. Integration prerequisites confirmation
C. Configuration definition

D. Fit-to-standard workshop

ZX: CD

PR #28
Which of the following are benefits of using ready-to-use content? Note: There are 2 correct ans-wers to this que-stion.

A. Exhaustive solution documentation
B. Predictable results
C. Fast time-to-value
D. Maximized total cost of ownership

ER: BC

fR AR A -

The benefits of using ready-to-use content in SAP Activate include:

* A. Predictable results: The use of standardized, pre-configured content ensures that outcomes are consistent and predictable,
reducing the variability often associated with custom developments.

* D. Fast time-to-value: Ready-to-use content accelerates the implementation process by reducing the time needed for development
and configuration, leading to quicker realization of benefits and value from the investiment.

These benefits demonstrate the effectiveness of using standardized content in achieving quicker and more reliable outcomes in SAP
implementations.References:

* SAP Activate methodology benefits

* Efficiency gains from using SAP Best Practices

P& #29
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