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R #738
What is one of the main purposes of the project chatter?

A. Formal definition of stakeholder roles and responsibilities
B. Formal acceptance of the project management plan

C. Formal authorization of the existence of the project

D. Formal approval of the detailed project budget

Ef#E: D

H #739
What is the difference between quality metrics and quality measurements?

e A Quality metrics is the general objective and the measurements are the specific objectives

¢ B. Quality metrics and measurements are the same concept

¢ (. Quality metrics are product attributes and the measurement is the result of the Monitor and Control Project process

¢ D. Quality metrics are the result of the Monitor and Control Project process and the measurements are product attributes

Ef#: C

fEERL:
Section: Volume E
Explanation/Reference: https://project-management-knowledge. convdefinitions/q/quality-metrics/

R #740
The key benefit of the Monitoring and Controlling Process Group is the ability to:

A. influence the stakeholders that want to circumvent ntegrated change control so that their changes are implemented.

B. establish and manage project communication channels, both external and internal to the project team.

C. monitor the ongoing project team against the team performance assessments and the project performance baseline.

D. observe and measure project performance regularly and consistently to identify variances from the project management
plan.

IEf#: D

g #7141
Which of the following is an output of the Conduct Procurements process?

A. Risk register updates

B. Project staterment of work
C. Selected sellers

D. Teamng agreements

IEfE: C

R
Explanation/Reference:
Explanation:


https://www.mogiexam.com/CAPM-exam.html

12.2.3.1 Selected Sellers

The selected sellers are those who have been judged to be in a competitive range based upon the outcome of the proposal or bid
evaluation, and who have negotiated a draft contract that will become the actual contract when an award is made. Final approval of
all complex, high-value, high-risk procurements will generally require organizational senior management approval prior to award.
Process: 12.2 Conduct Procurements

Definition: The process of obtaining seller responses, selecting a seller, and awarding a contract.

Key Benefit: The key benefit of this process is that it provides alignment of internal and external stakeholder expectations through
established agreements.

Inputs

1. Procurement management plan

2. Procurement documents

3. Source selection criteria

4. Seller proposals

5. Project documents

6. Make-or-buy decisions

7. Procurement statement of work

8. Organizational process assets

Tools & Techniques

1. Bidder conference

2. Proposal evaluation techniques

3. Independent estimates

4. Expert judgment

5. Advertising

6. Analytical techniques

7. Procurement negotiations

Outputs

. .Selected sellers

. .Agreements

. .Resource calendars

. .Change requests

. .Project management plan updates

. .Project documents updates

AN N B W=

R #742
The project manager and the project team are in the process of documenting procurement decisions. Which of the following will be
the procurement strategy?

A. Timetable procurement activities, product cost, and knowledge transfer schedule

B. Vendor selection criteria, stakeholder roles and responsibilitys, and prequalified sellers
C. Payment types, delivery methods, and procurement phases

D. Procurement metrics, make-or-buy decisions, and procurement statement of work

EfE: C
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