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PRINCE2 7 Foundation written Exam Sample Questions (Q277-Q282):
NEW QUESTION # 277 
Identify the missing word in the following sentence. The purpose of the [?] theme is to identify, assess and control uncertainty.

A. Plans
B. Change
C. Risk
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D. Quality

Answer: C

NEW QUESTION # 278 
The project manager has proposed that a request for change be implemented, but the change authority has asked for more
information.
In which step of the 'issue management technique should the change authority request this information?

A. Assessing issues
B. Capturing issues
C. Deciding on changes
D. Implementing changes

Answer: A

Explanation:
When the change authority asks for more information regarding a proposed change, this occurs during the
'Assessing issues' step of the 'issue management technique' in PRINCE2. This step involves evaluating the impact and implications of
issues or changes, including requesting additional information necessary to make informed decisions.References: PRINCE27
Foundation resources on issue and change management.

NEW QUESTION # 279 
What should the benefits management approach define?

A. How the project has progressed against its plans
B. What actions will be taken to ensure the project's outcomes are achieved
C. The suitability of the project management team structure
D. What will be used to record the effectiveness of the project's approaches

Answer: A

Explanation:
Section: Volume B
Explanation/Reference:

NEW QUESTION # 280 
What is a goal of the 'implement' step within the recommended risk management procedure?

A. To prepare specific management responses to identified risks
B. To communicate information related to the risks faced by the project
C. To estimate the risk to the project in terms of probability and impact
D. To monitor the effectiveness of actioned risk responses

Answer: A

Explanation:
The goal of the 'implement' step within the recommended risk management procedure in PRINCE2 is to prepare specific
management responses to the identified risks. This involves developing strategies to enhance opportunities and reduce threats to the
project's objectives, ensuring that appropriate responses are ready for implementation.
= PRINCE2 7 Foundation handbook and online resources

NEW QUESTION # 281 
Which is a true statement about acceptance criteria?

A. Once agreed, acceptance criteria CANNOT be changed
B. Acceptance criteria are less specific and precise than customer's quality expectations



C. Acceptance criteria should be agreed between the customer and the supplier
D. Acceptance criteria are used to produce the customer's quality expectations

Answer: C

Explanation:
Section: Volume B

NEW QUESTION # 282
......
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