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Sorgen Sie noch darum, dass Sie keine autoritire Lehrbiicher tiber die ASQ CSSBB Priifing finden kénnen? Leute aus aller Welt
mochten die ASQ CSSBB Zertifizierungspriifing wéhlen. EchteFrage ist die einzigartige Webseite, die [hnen hochwertige
Schulungsunterlagen zur ASQ CSSBB Zertifizierung bietet. Wenn Sie noch besorgt sind, kénnen Sie einen Teil der kostenlosen
Zertifizierungsantworten herunterlagen, bevor Sie die CSSBB Schulungsunterlagen von EchteFrage kaufen.

Sie haben einen groflen Traum. Sie konnen viele Materialien zur Vorbereitung finden. Unsere Fragenkataloge zir ASQ CSSBB
Zertifizierungspriifing konnen Thren Traum verwirklichen. Die Fragen und Antworten zur ASQ CSSBB Zertifizierungspriifing von
EchteFrage werden von den erfahrungsreichen IT-Fachleuten bearbeitet. Mit unseren Produkten kénnen Sie alle Probleme
versuchen. Wir wiirden Ihnen versprechen, dass die Kandidaten die realen Antworten 100% bekommen.
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CSSBB Trainingsmaterialien: Six Sigma Black Belt Certification - CSSBB &
CSSBB Lernmittel & ASQ CSSBB Quiz

EchteFrage ist ein Vorliufer in der IT-Branche bei der Bereitstellung von ASQ CSSBB IT-Zertifizierungsmaterialien, die Produkte

von guter Qualitéit bieten. Die Priifungsfragen und Antworten zur ASQ CSSBB Zertifizierungspriifing von EchteFrage fihren Sie
zum Erfolg, Sie werden exzellente Leistungen erzielen und Thren Traum verwirklichen.

ASQ CSSBB Priifungsplan:

Thema Einzelheiten
e Control Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
Therma 1 Control phase of DMAIC: sustaining improvements, managing change, control planning, standardization,

documentation of improvements, and monitoring for regression of process gains.

¢ Organizational Process Management and Measures: This section of the exam measures the skills of

process improverment lead practitioners and covers how to manage business processes, establish
Thema 2 performance measures, benchmark and monitor stakeholder impacts, and ensure metrics align with
organizational strategy and improvement efforts.

¢ Analyze Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
Therm 3 Analyze phase of DMAIC: hypothesis testing, root cause analysis, regression or statistical modeling,
process mapping and value stream analysis to identify improvement opportunities.
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¢ Measure Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
Therm 4 Measure phase of DMAIC: data collection planning, measurement system analysis, process capability
assessment, baseline process performance, and establishing valid metrics for improvement.

¢ Define Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the Define
phase of the DMAIC framework: project charter development, stakeholder identification, problem

Thema 5
¢ opportunity definition, voice of the customer, and initial scoping of improvement efforts.

¢ Team Management: This section of the exam measures the skills of Six Sigma Black Belt project leads and

covers how to build, coach, and manage teans engaged in process improvement, how leadership roles
Thema 6 support Black Belts and Green Belts, and how team dynamics and organizational culture influence
successful deployment of improvement progrars.

¢ Design for Six Sigma (DFSS) Framework and Methodologies: This section of the exam measures the skills

of Six Sigma Black Belts and covers alternative-to-DMAIC frameworks such as DFSS, how to handle
Thema 7 new process or product design (Design for Six Sigma), and how to apply tools and methodologies that
ensure robust, repeatable design with minimal variation from the outset.

ASQ Six Sigma Black Belt Certification - CSSBB CSSBB Priifungsfragen mit
Losungen (Q170-Q175):

170. Frage

A Belt working in a supply chain environment has to make a decision to change suppliers of critical raw materials for a new product
upgrade. The purchasing manager is depending on the Belt's effort requiring that the average cost of an internal critical raw material
component be less than or equal to $4,200 in order to stay within budget. Using a sample of 35 first article components, a Mean of
the new product upgrade price of

$4,060, and a Standard Deviation of $98 was estimated. Select the answer that best states the Practical Problem.

e A Ifthe average cost per component is greater than $4,200, then the purchase manager will introduce the new product
upgrade with new components.

e B. Ifthe average cost per component is $4,200 or less, then the purchase manager will introduce the new product upgrade
with new components.

e C. Ifthe average cost per new product upgrade is less than $180, then the purchase manager will introduce the new product
upgrade with new components.

e D. Only if the average cost per product upgrade is $4,060, will the purchase manager introduce new product upgrades with
new components.

Antwort: D

171. Frage
Find the average difference dbar.

A.0.2714
B. 0.3502
C.0.2875
D. 0.2295

Antwort: C

172. Frage
Ifan experiment has 5 factors and no replicates for a 2-level Experimental Design with 16 experimental runs which statement is
incorrect?

¢ A. The Main Effects are confounded with only 4-way interactions
¢ B. The Main Effects for the 5 factors are not aliased or confounded but the 2-way interactions are confounded with the 3-



way interactions
o (. The experiment has 8 experimental runs with the first factor at the high level
e D. The Experimental Design is half-fractional

Antwort: B

173. Frage
Based on the chi-square test results shown, what conclusion should be drawn?

e A #crit=11.07; reject H# and conclude the variables are dependent.

e B. #crit = 9.49; fail to reject H# and conclude the variables are dependent.

e C. #crit = 9.49; reject H# and conclude the variables are independent.

e D. #crit=11.07; fail to reject H# and conclude the variables are independent.
Antwort: A
Begrindung;

The correct answer is B. In a chi-square test of independence, the null hypothesis states that the variables are independent, while the
alternative states that they are dependent or associated. The decision is made by comparing the calculated chi-square statistic to the
critical value for the appropriate degrees of freedom and significance level. If the test statistic exceeds the critical value, the null
hypothesis is rejected, indicating evidence of dependence between the variables. In this problem, the critical value shown is 11.07,
and the correct conclusion is to reject the null hypothesis and conclude that the variables are dependent. This type of analysis is
important in the Six Sigma Analyze Phase when Black Belts are examining whether categorical variables are related, such as defect
category by machine, shift by outcome, or supplier by conformance resut.

A correct interpretation helps the team identify meaningful associations that may guide root-cause nvestigation. Therefore, the
correct answer is B, because the test results support rejecting independence and concluding that the variables are dependent.

174. Frage
Find the value of (11) in the ANOVA table. Assume:

¢ A. Choices Not available (but this Question Answer E)

Antwort: A

Wenn Sie einen Traum haben, dann sollen Sie Thren Traum verteidigen. Gorki hat einmal gesagt, dass der Glaube ist ein grofes
Gefiihl und eine kreative Kraft ist. MemnTraum ist es, ein Top-1T-Experte zu werden. Ich denke, dass es fiir mich nirgends in Sicht
ist. Aber Erfolg kénnen Sie per eine Abkiirzung gelingen, solange Sie die richtige Wahl treffen. Ich benutzte die EchteFrage ASQ
CSSBB Priifing Fragenkataloge, und habe die ASQ CSSBB Zertifizierungspriifing bestanden. Die Fragenkataloge zur ASQ
CSSBB Priifing von EchteFrage sind die besten Lernhilfe. Wenn Sie wie ich einen IT-Traum haben. Dann kaufen Sie
Prifimgsfragen und Antworten von EchteFrage. EchteFragees wird Ihnen helfen, Thren Traum zu verwirklichen.
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