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PMI PMO Certified Professional Sample Questions (Q77-Q82):

NEW QUESTION # 77

A PMO is designing its operational processes to ensure they align with organizational needs and project methodologies. The team is
debating whether to standardize processes or customize them for specific fnctions. When defining the processes of a PMO, what
nust be considered?

A. Processes should be standardized and applied uniformly across all departments within the organization

B. Methodologies and specific approaches, such as agile methods, should not be integrated into PMO processes

C. Each PMO function should have processes tailored to meet the specific needs of the organization and its stakeholders
D. Formalizing and aligning PMO processes is an outdated practice that no longer adds value

Answer: C

Explanation:

Tailoring processes to meet the unique needs of the organization ensures the PMO's operational methods align with specific goals
and stakeholder expectations. A one-size-fits-all approach risks inefficiency and lack of relevance, whereas customization fosters
flexibility and value delivery.

References:

* The Standard for Portfolio Management, 4th Edition - Guidelines on tailoring PMO processes.

* Agile Practice Guide - Integrating agility nto PMO operations.

NEW QUESTION # 78
The list of fnctions recommended by the PMO VALUE RING is prioritized based on which indicator?

A. The probability of contribution of the fnction to the set of expectations of the PMO stakeholders.
B. The probability of success of the PMO in relation to the best global practices.

C. The probability of the fimction being successfully performed by the PMO.

D. The probability of stakeholders supporting the work of the PMO.

Answer: A

Explanation:

Comprehensive Detailed Explanation with All PMI PMO Professional Reference The PMO VALUE RING methodology prioritizes
PMO finctions by analyzing how well they contribute to fulfilling stakeholder expectations. This approach is based on gathering data
from stakeholders to ensure the PMO aligns with organizational goals and delivers maximum value. The prioritized finctions are
those with the highest probability of meeting stakeholder needs effectively.

NEW QUESTION # 79
Which factors should be considered during the selection of the PMO mix of functions?

A. All answers are correct.

B. The probability of contribution of the fimction to meet the expectations of the stakeholders.
C. Ifthe finction is appropriate for the strategy of the PMO and its organization.

D. The potential of the function in generating value over time.

Answer: A

Explanation:

When selecting the PMO mix of functions, 1t is crucial to consider several factors that ensure alignment with both stakeholder
expectations and organizational strategy. These factors include:

* The potential of the fimction to generate value over time, ensuring long-term sustainability.

* The probability of the fimction's contribution to meeting stakeholder expectations, which aligns the PMO's performance with
perceived value.

* The appropriateness of the function in relation to both the PMO's and the organization's strategy, which guarantees that the PMO
is not just functional but strategically relevant. Each of these elements contributes to an effective PMO that delivers real benefits.



NEW QUESTION # 80

A PMO is designing a performance evaluation framework to measure its contribution to organizational success. The team is debating
whether to tailor evaluations for each function or rely on comprehensive indicators. How should the performance of the PMO be
evaluated?

A. By relying on independent audits to ensure an unbiased and exempt evaluation process

B. With a single, indispensable performance indicator that reflects its overall business impact

C. By implementing a generic, one-size-fits-all evaluation model without customization for functions
D. Using a distinct and specific approach tailored to each function performed by the PMO

Answer: D

Explanation:

PMO functions vary widely in their scope and objectives, so a tailored evaluation approach ensures each function is assessed against
relevant and specific criteria. This approach provides meaningful insights into effectiveness, alignment with goals, and areas for
improvement, avoiding oversimplification or irrelevant measures.

Reference:

PMTI's Pulse of the Profession: Next Practices in Project Management - Customizing metrics for specific functions.

The PMO Value Ring Framework - Function-specific evaluation guidelines.

NEW QUESTION # 81
What demonstrates the evolution ofthe maturity of a given function?

¢ A. Business results obtained.

¢ B. The tire elapsed since it was implemented.

e (. The existence of evidences (drivers) that demonstrate the evolution in the sophistication of the way the function is
performed.

e D. The amount of resources allocated to the finction.

Answer: C

Explanation:

The evolution of the maturity of a given function is demonstrated by the presence ofevidenceor drivers that show improvements in
how the finction is performed. This includes enhancements in processes, tools, techniques, and practices that increase the
sophistication and effectiveness of the function. These drivers are tangible indicators that maturity is progressing beyond just the
allocation of resources or time elapsed.

NEW QUESTION # 82
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