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A |
Monitoring
¢ Reporting

FH1 ¢ Control: Addresses performance oversight through monitoring, escalation procedures, reporting, and trend

analysis.

Service Level Management: Covers creating and managing service agreements, including SLAs with
=x 2 measurable metrics, service reporting, customer satisfaction measurement, and continuous improvement

processes.

Environmental Sustainability: Focuses on minimizing environmental impact through power efficiency, waste
FH3 management, and renewable energy integration.
=% 4 Governance, Risk and Compliance: Covers management framework including compliance, risk
N management, document control, financial management, and vendor oversight.

Facilities Management: Covers infrastructure maintenance including maintenance programs, outsourcing,
FA 5 contracts, scheduling, spare parts, and contamination control.

Project Management: Covers project execution including management principles, organizational structures,
=M o6 and project phases.

Managing Physical Security: Deals with facility protection through security policies, staff management,
A 7 incident handling, and security audits.

Data Centre Operations: Focuses on daily operational activities and procedures supporting continuous
=R 8 facility fimctioning

Organizational Resilience: Addresses business continuity, facility redundancy, Business Impact Analysis,
=A9 and disaster recovery preparedness.

Managing Safety & Statutory Requirements: Focuses on workplace safety compliance, including safety
Z=H 10 policies, training, Permit to Work systems, PPE, emergency preparedness, and safety audits.

%| &l EPI Data Centre CDFOM T2 M EZ 2 A (Q48-Q53):

To set up a framework for an effective environmental management system, which standard should be followed?

EHE #48
HE: D
MY

A.ISO 5001
B. EU-COC
C. LEED

D. ISO 14001

For environmental management systerms (EMS), the internationally recognized and adopted standard is:
ISO 14001 - Environmental Management Systers
ISO 14001 provides a framework for:

* Environmental policy

* Environmental impact assessment

* Sustamability objectives

* Compliance obligations

* Environmental performance monitoring
* Continuous improvement

Why the other options are incorrect:




* A - EU-COC: Energy efficiency best practices for data centers, not a full EMS.

* B - ISO 50001: Energy management standard, focusing on energy efficiency only.
* C - LEED: Building sustainability certification, not a management system.
Thus,Dis correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

*ISO 14001 is the recognized standard for environmental management systers.

* Supports sustainability, compliance, and environmental performance improvement.

HAE #49
Customer surveys and complaints provide input for

A. Needs Analysis

B. Capability assessment

C. Service portfolio

D. Service Improvement Process

H": D

MEH.

In Service Level Management (SLM), EPI highlights thatcustomer feedback-such as surveys, complaints, and satisfaction
assessmments-is a core driver for the Service Improvement Process (SIP).

The SIP is designed to:

* Identify weaknesses in services

* Address dissatisfaction

* Improve service delivery quality

* Optimize process performance

* Remove recurring issues

Customer surveys and complaints provide:

* Direct feedback on service experience

* Indicators of service quality gaps

* Evidence of unmet expectations

* Insights for corrective and preventive actions

These are theprimary input sourcesfor generating SIP actions.

Why the other options are not correct:

* A. Needs Analysis- focuses on understanding customer requirements before service definition, not post-operational feedback.
* C. Capability Assessment- evaluates internal service delivery capability, not customer perception.
* D. Service Portfolio- defines available services, not improvements.

Therefore,Service Improvement Processis the correct selection.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* SIP is fueled by customer feedback such as complaints and surveys.

* SLM uses feedback to drive improvements and maintain SLA quality.

EE #50
What is the outcome of a risk evaluation process?

A. The report advising the board of management to accept all identified risks
B. The decision whether risk treatment needs to take place

C. The required budget treating the data center risk

D. The list of all identified risks

He:. B

Y.

In the EPI framework for risk management, after the risk identification and risk analysis steps, therisk evaluationstep determines
whether the assessed risks areacceptableorrequire treatmentbased on the organization's risk appetite, criteria, and the potential
impact. The evaluation leads to a decision on whether risk treatment needs to take place.

* It isnotsimply compiling all risks (so option C is incorrect).

* Tt isnotexclusively about budgeting (so option D is incorrect) though budgeting follows treatment decisions.

* Tt isnotnecessarily advising to accept all risks (so option B is incorrect) but rather it supports decision- making on treatment.



* Therefore, option A is correct: the outcome is the decision whether to treat the risk.

EPI DCFOM-Aligned Reference Concepts

* Risk evaluation assesses identified and analysed risks against risk criteria to decide on acceptability or need for treatment.
* The outcome is a documented decision-making step in the risk management process.

HAE #51
Of'the below, which can be used to optimize succession planning?

A. Disciplinary program

B. Career development program
C. External recruitment

D. Relationship with manager

]

o
M

: B

ME.

Succession planning ensures organizational continuity by preparing internal staff to step into key roles when needed.

EPT's organizational management framework emphasizes:

* Structured Skill GrowthA Career Development Program provides:

* targeted training

* competency building

* job rotation

* professional certification pathways

* mentorship and development planning

* Identification of Future LeadersThrough career development planning, individuals are tracked, evaluated, and groomed for future
responsibilities.

* Internal Capability StrengtheningSuccession planning focuses on internal development first, before external hiring options.
Why the other options are not correct:

* B. Disciplinary programUsed for performance or behavioral issues; it does not contribute to succession planning.

* C. Relationship with managerWhile helpfil, it is not a formal tool for succession planning and is not an EPI-recognized structural
process.

* D. External recrutment This is a remedy when internal succession strength is insufficient-not a tool for optimizing succession
planning,

Thus,A - Career development programis the correct choice.

EPI DCFOM- Aligned Reference Concepts (Paraphrased, Not Verbatim)

* Succession planning depends on structured skill development.

* Traming, assessment, and career development form the foundation of succession pipelines.

* Job rotation and development programs are integral to organizational continuity.

A2 #52
Data center operators complain about receiving too many non-alarm conditions.
What is the best response?

A. Upgrade the monitoring system software to the latest version

B. Conduct a review of alarm information

C. Retrain staff on how to monitor the data center equipment

D. Instruct data center operators to ignore the non-alarm notifications

He:. B

=R

When operators receive excessivenon-alarm notifications, this indicates that:
* Thresholds are not well-configured

* Events are misclassified

* Alarm definitions are incorrect

* Monitoring profiles require tuning

EPI's monitoring best practices state that the correct response is to:

Review alarm information and adjust definitions, thresholds, and filtering,
This ensures that:



* Only relevant alarms reach operators

* Noise is minimized

* Operators maintain focus on true issues

* SLA-related metrics are accurately monitored

Why other options are incorrect:

* A: Training is secondary and will not fix incorrect alarm settings.

* C: Ignoring notifications is dangerous and violates operational control.

* D: Upgrading software may not resolve the underlying configuration problem
Thus,Bis correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Monitoring systerms muist generate actionable alarms, not noise.

* Alarm thresholds and event filters must be reviewed and optimized regularly.
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