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Nicht alle Unternehmen kénnen die volle Riickerstattung beim Durchfall garantieren, weil die SAP C_ BCBTM_ 2509 nicht leicht zu
bestehen ist. Aber wir PriifungFrage vertrauen unbedingt unser Team. Thre sorgfiltige Forschung der SAP C_ BCBTM_ 2509
Priifungsunterlagen macht die SAP C_ BCBTM_ 2509 Priifingssoftware besonders zuverlissig. Sie kénnen zuerst unsere Demo
einmal probieren. Irgendwelche Vorbereitungsstufe bleiben Sie jetzt, kénnen unsere Produkte Thnen helfen, sich besser auf die SAP
C _BCBTM_ 2509 Priifing vorzubereiten!

SAP C_BCBTM _2509 Priifungsplan:

Thema Einzelheiten

¢ Understanding Business Transformation: This section of the exam evaluates the abilities of Business
Transformation Advisors and covers the fmdamental principles of business transformation in the digital age.
It emphasizes recognizing transformation drivers, defining strategic objectives, and integrating technological
Thema 1 mnovations into organizational change processes. Candidates are expected to understand how SAP tools
and methodologies enable efficient transformation planning, execution, and sustainability across various
industries.

¢ Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the expertise
of Enterprise Architects and focuses on the core concepts of SAP Signavio and SAP LeanIX. It includes
understanding how these solutions enhance enterprise architecture management, process intelligence, and
Thema 2 business process transformation. Learners explore how SAP Signavio provides visibility into business
processes and how SAP LeanIX supports IT landscape transparency, allowing organizations to improve
alignment between business goals and IT systers.

¢ Understanding WalkMe: This section of the exam evaluates the competencies of Digital Adoption

Specialists and covers the role of WalkMe within the SAP ecosystem It focuses on how WalkMe
Therma 3 enhances user experience, drives digital adoption, and simplifies workflows across SAP solutions.
Candidates learn how WalkMe guidance and automation tools support end-users in navigating complex
SAP applications, ultimately improving productivity, engagement, and system utilization.



https://de.fast2test.com/C_BCBTM_2509-practice-test.html

¢ Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of SAP Solution Consultants and focuses on understanding how to position SAP Business
Transformation Management solutions within diverse enterprise environments. It covers identifying the
Thema 4 value proposition of these solutions, aligning them with customer transformation strategies, and
demonstrating how they support business agility and operational excellence through data-driven insights
and process optimization.
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C_BCBTM 2509 Neuesten und qualitativ hochwertige Priifungsmaterialien
bietet - quizfragen und antworten

PriifingFrage wird Thnen stets begleiten, bis Sie erfolgreich werden. Egal wie ehrgeizig Thre Tréume sind, werden wir PrifimgFrage
Thnen helfen, Thre Tréume Schritt fiir Schritt zu verwirklichen. Denn unsere Schulungsunterlagen zar SAP C_ BCBTM._ 2509
Zertifizierungspriifung sind von erfahrenen IT-Experten durch ihre eigene stindige Untersuchungen und Erforschungen bearbeitet.
Wenn Sie noch damit zZGgerm, kénnen Sie vorher einige kostenlosen Testaufgaben und Antworten auf der Webseite PriifingFrage als
Probe herunterladen. Wir sind sicher, dass Sie niemals enttiiuscht werden.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions C_ BCBTM_ 2509 Priifungsfragen mit Losungen (Q24-

Q29):

24. Frage
What are typical challenges SAP custorrers face in an ERP transformation?
(Note: There are 3 correct answers to this question.)

A. Significant reduction in product quality

B. Inability to generate financial reports due to a lack of data analytics capabilities
C. Alignment between business and 1T

D. Lack of transparency into processes and system landscapes

E. Not knowing how and where to start their transformation journey

Antwort: C,D,E

Begriindung;

According to SAP's Business Transformation Management (BTM?) and SAP Signavio Transformation Framework, the most
common ERP transformation challenges are strategic alignment, starting complexity, and lack of visibility across business and IT
landscapes.

"Organizations often face difficulties with aligning business and IT, defining where to start transformation efforts, and gaining
transparency across processes and systens." Reference:

A - Alignment between Business and IT:

Misalignment leads to inconsistent objectives between operations and technology strategy.

"Achieving alignment between IT capabilities and business goals remains one of the biggest barriers to transformation." B - Not
Knowing Where to Start:

Many organizations lack clarity on prioritization and readiness assessment.

"Determining the starting point and sequencing of transformation steps is a recurring challenge in ERP modernization projects.”" C -
Lack of Transparency:

Without visibility into existing processes, companies struggle to identify inefficiencies or dependencies.

"Insufficient transparency across processes and system landscapes hinders effective transformation planning and execution."
Incorrect Options:

D: Financial reporting challenges are typically ERP operational issues, not transformation barriers.

E: Product quality reduction is not a standard ERP transformation issue.

Verified Correct Answers: A, B, and C.

25. Frage
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What is the primary purpose of WalkMe's Digital Adoption Platform (DAP)?

A. To implement advanced hardware solutions

B. To automate recruitment processes

C. To manage payroll systens efficiently

D. To reduce digital friction and guide users through conmplex software

Antwort: D

Begrindung;

The WalkMe Digital Adoption Platform (DAP) is designed to improve the user experience by reducing fiiction when interacting with
digital systens. It provides on-screen guidance, automation, and analytics that help users complete tasks accurately and efficiently.
"The primary purpose of WalkMe's Digital Adoption Platform s to reduce digital friction and guide users through complex software
environments using Al-powered, context-aware assistance." Reference:

The platform enhances employee productivity, adoption success, and process efficiency across SAP and third-party applications by
simplifying navigation and ensuring process compliance.

"WalkMe DAP provides contextual guidance directly within applications, enabling users to execute digital workflows with minimal
errors or training," Incorrect Options:

A: WalkMe is software-based, not a hardware solution.

B: Recruitment automation is part of SAP SuccessFactors, not WalkMe.

D: Payroll management is unrelated to WalkMe's purpose.

Verified Correct answer: C: To reduce digital fiction and guide users through complex software.

26. Frage
How does SAP differentiate itself from competitors in the area of business transformation?

A. By focusing on traditional methodologies without leveraging data-driven insights.

B. By limiting transparency and accessibility of insights and recommendations.

C. By providing a comprehensive suite of capabilities across all project phases with high integration.
D. By avoiding collaboration with ecosystem partners and other stakeholders.

Antwort: C

Begrindung;

SAP distinguishes itself in the transformation landscape through its comprehensive and fully integrated suite of Business
Transformation Management (BTM) solutions. This suite connects business process intelligence (SAP Signavio), enterprise
architecture management (SAP LeanIX), and digital adoption (WalkMe) into one end-to-end transformation framework.

"SAP differentiates itself by offering a comprehensive suite of integrated capabilities that cover every phase of business
transformation - from discovery and design to implementation and adoption." Reference:

Unlike competitors that provide isolated tools, SAP enables continuous, data-driven transformation through unified visibility across
business, IT, and adoption layers.

"SAP's integrated transformation platform supports data-driven insights, ecosystem collaboration, and transparency throughout the
transformation journey." Incorrect Options:

A: SAP promotes transparency, not limits it.

B: SAP actively collaborates with partners (e.g., WalkMe, LeanlX, Signavio).

D: SAP uses modern, insight-driven approaches - not traditional static ones.

Verified Correct answer: C: By providing a comprehensive suite of capabilities across all project

27. Frage
What is the SAP Signavio Process Manager?

A. A cloud-based tool for designing, modeling, and improving business processes.
B. A tool for autormating financial transactions in ERP systers.

C. A software for managing customer relationships and sales pipelines.

D. An analytics solution for process mining and data analysis.

Antwort: A

Begriindung;



SAP describes SAP Signavio Process Manager as a collaborative, browser-based BPM tool focused on process design and
improvement:

"SAP Signavio Process Manager is a cloud-based solution to model, document, and optimize business processes collaboratively
using BPMN 2.0." Reference:

Option B confuses it with a different product in the same portfolio. SAP states that process mining sits in SAP Signavio Process
Intelligence (not Process Manager):

"SAP Signavio Process Intelligence is the process mining and analytics solution of the SAP Signavio portfolio." Option C refers to
ERP transaction automation, which is not the scope of Process Manager. SAP positions Process Manager for process modeling and
documentation, not transaction execution/automation:

"Use SAP Signavio Process Manager to design and document processes and drive process improvement; execution of transactions
is handled by operational systems (e.g., ERP)." Option D is about CRM. SAP clarifies that CRM and sales pipeline management are
covered by customer experience/CRM solutions, not by Process Manager:

"Process Manager provides process modeling and governance, not CRM pipeline management."

28. Frage
Of'the following options, which technologies does SAP provide to help organizations transform?

A. SAP Sales and SAP HR

B. SAP Finance and SAP Marketing

C. SAP ERP and SAP CRM

D. SAP Signavio and SAP LeanlX solutions

Antwort: D

Begrindung;

SAP enables digital transformation primarily through its Business Transformation Management (BTM) portfolio, led by SAP
Signavio and SAP LeanlX. These technologies give organizations the tools to visualize, plan, and manage transformation initiatives
effectively.

"SAP helps organizations accelerate transformation with SAP Signavio for business process transformation and SAP LeanlX for
enterprise architecture and technology management." Reference:

SAP Signavio enables business process analysis, mining, and optimization, while SAP LeanIX supports enterprise architecture,
application portfolio management, and technology risk compliance - together offering full visibility from business to IT.

"The combination of SAP Signavio and SAP LeanlX forms the backbone of SAP's transformation offerings, aligning business
process improvements with IT landscape modernization." Incorrect Options:

A, B, and C refer to standard ERP or LOB modules, not transformation-focused solutions.

Verified Correct answer: D: SAP Signavio and SAP LeanlX solutions.
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