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ACFE Certified Fraud Examiner - Fraud Prevention and Deterrence Exam
# 5 CFE-Fraud-Prevention-and-Deterrence 5% 5% [ /8 (Q157-Q162):

B #157

Management at ABC Corp. is assessing the company's ethical tone and how it affects the organization's fraud risk. To most
effectively reinforce an anti-fraud culture, management should:

A. Use a checklist of mitiatives to make sure all the elements of a strong tone at the top are in place
B. Create an environment in which employees feel safe challenging management's decisions
C. All of the above

D. mplement two separate sets of ethics policies, one for management and one for employees
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* Reinforcing an Anti-Fraud Culture:A strong ethical tone at the top is crucial to reducing fraud risk.

Employees must feel empowered to report concerns without fear of retaliation.

* Analysis of Options:

* A. Using a checklist: While useful, it is not sufficient alone to instill an anti-fraud culture.

* C. Separate ethics policies: A unified ethical standard for all employees fosters trust and consistency.

* B. Safe environment for challenges: This is the most effective method as it promotes transparency, accountability, and
whistleblowing.

* Conclusion:Creating a safe and open environment for employees to challenge management's decisions is the most impactful action.

R #158
The findings of the 2018 Report to the Nations include all of the following EXCEPT:

¢ A. The most commonly reported red flag displayed by fraud perpetrators prior to the detection of their crime is living beyond
their means

¢ B. More occupational frauds are committed by women than by men.

e (. The median losses caused by executives are higher than those caused by staff-level employees

¢ D. The majority of employees who commit occupational fraud are first-lime offenders.
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Glenda. an internal auditor, and Brldgette. an accounts receivable clerk, have had several heated disagreements over accounting
procedures and policies. Glenda has just been told that she will be the lead on the company's fraud risk assessment. During the fraud
risk assessment. Glenda should:

A. Have someone else perform the fraud risk assessment work related to the accounts receivable department's activities.
B. Confront Bridgette about the disagreements and discuss how they increase the department's risk of fraud.

C. Automatically designate the accounts receivable department as a high-risk area.

D. Include her disagreements with Bridgette as a factor when assessing the risk of fraud in the accounts receivable
department.
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* Impartiality in Fraud Risk Assessment:

* As the lead on the fraud risk assessment, Glenda must maintain objectivity and avoid the appearance of bias.

* Her history of disagreements with Bridgette creates a potential conflict of interest, which could compromise the assessment's
credibility.

* Why Option D is Correct:

* Assigning the accounts receivable department's assessment to another individual eliminates the risk of perceived or actual bias.
* Analysis of Other Options:

* A. Confrontation: Not appropriate during a professional assessment.

* B. Including disagreements: Personal conflicts should not influence risk evaluations.

* C. Automatic high-risk designation: This lacks a factual basis and undermines objectivity.

* ConclusionOption D ensures objectivity and credibility in the fraud risk assessment.

References:ACFE guidelines on objectivity in fraud risk assessment.

E M #160
To reinforce an anti-fraud culture, it is BEST for an organization's management to:

A. Use a checklist of mitiatives to ensure that all the elements of a strong corporate culture are in place.
B. Discipline any employees who question their direct supervisor's behavior or policies.

C. Discourage employees from voicing concerns regarding senior leadership's actions or decisions.

D. Demonstrate the same ethical behavior required of individuals at lower levels of the company.
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The ACFE manual emphasizes "tone at the top" as a foundational element of a strong ethical culture.

"Management must show employees through its words and actions that dishonest or unethical behavior will not be tolerated."
Reference:ACFE Fraud Examiners Manual, 2020 International Edition -Fraud Prevention and Deterrence, Section 4.610.

P #161
A report by a fraud examiner is privileged from disclosure by anyone other than the client.

o A True
e B. False
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