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The language of our PMP study materials is simple. The learners may come from many social positions and their abilities to master
our PMP study materials are varied. Based on this consideration we apply the most simple and easy-to-be-understood language to
help the learners no matter he or she is the students or the in-service staff, the novice or the experienced employee which have
worked for many years. PMP Study Material use the simple language to explain the answers and detailed knowledge points and the
concise words to show the complicated information about the PMP study material.

The PMP certification exam is constantly evolving to stay relevant to the changing needs of the industry. The latest version of the
exam, the PMI PMP (2022 Version), is designed to reflect the current trends and practices in project management. It covers a wide
range of topics, including project integration, scope, schedule, cost, quality, resource, communication, risk, procurement,
stakeholder, and agile project management. PMP Exam consists of 180 multiple-choice questions and must be completed within
four hours.
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Using computer-aided software to pass the PMI PMP exam has become a new trend. Because the new technology enjoys a distinct
advantage, that is convenient and comprehensive. In order to follow this trend, our company product such a PMP - Project
Management Professional (2026) PMP Exam Questions that can bring you the combination of traditional and novel ways of
studying,

PMI PMP Certification Exam is updated periodically to ensure that it remains relevant and reflects the latest practices and trends in
project management. The current version of the exam, which was released in 2021, is known as the PMP Exam Content Outline. It
covers a range of topics including project integration management, scope management, schedule management, cost management,
quality management, resource management, communication management, risk management, procurement management, and
stakeholder management.

PMI PMP Professional Salary

The average salary of a PMP Professional in different countries, defined in PMP Dumps, is as follows:In “The United States of
Amrerica” the salary of a PMP professional is USD 120,000.In “India” the salary of a Project Management Professional is INR
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2,000,000In “Canada” the salary of a PMP professional is CAD 93,000In “United Kingdom” the salary of a Project Management
Professional is GBP 60,000In “Australia” the salary of a Project Management Professional is AUD 130,000In “Singapore” the
salary of a PMP professional is SGD 96,000

PMI PMP - Project Management Professional (2026) Sample Questions
(Q1019-Q1024):

NEW QUESTION # 1019

A construction project to build a fish hatchery is in execution. The operations group notified the project manager about a concern
that might turn into a potential issue, however, the concern could not be addressed.

In which project document should the project manager record the concern?

A. Request for information
B. Scope statement

C. Risk regjster

D. Issue log

Answer: D

Explanation:

Explanation

According to the PMBOK Guide, the issue log is a project document that records and monitors the resolution of issues that arise
during a project. Issues are points or matters in question or in dispute, or that are not settled and are under discussion or over which
there are opposing views or disagreements. Issues can be related to any aspect of the project, such as scope, schedule, cost, quality,
resources, communication, risk, procurement, or stakeholder engagement. The issue log helps the project manager and the project
team to track the status of issues, assign responsibilities, establish priorities, and set target dates for resolution. The issue log is
updated as new issues are identified and current issues are resolved. The issue log is also a communication tool that inforns
stakeholders about the issues and how they are being handled. References: PMBOK Guide, 6th edition, pages 89, 123, 558.

NEW QUESTION # 1020

The client will not agree to closure, claiming that the project team has not performed the code inspections mandated in the
development contract. The project team has performed the code inspections, however the records are not complete What should
the project manager do?

e A Seek expert legal advice on the interpretation of the clauses in the contract

¢ B. Close the project and hand over the deliverables to the client

e C. Hold a lessons learned workshop with the project team and project sponsor to avoid contractual compliance issues arising
n future projects

¢ D. Hold a meeting with the project team project sponsor and the client to agree to the further work required to close the
project and add to lessons learned

Answer: C

NEW QUESTION # 1021
During the course of the project several obstacles are identified that are preventing the project from moving forward. What should
the project manager do to remove the obstacles?

A. Escalate to the project steering committee

B. Prioritize the obstacles for resolution

C. Have the project team work on other activities
D. Tmplement plans to remove the obstacles

Answer: D

Explanation:

This is because the project manager should take action to resolve the issues that are hindering the project progress, rather than
avoiding them, escalating them, or delaying them Implementing plans to remove the obstacles may involve using a variety of
problentsolving strategies, such as root cause analysis, brainstorming, negotiation, conflict resolution, and risk management3 .
The other options are not the best choices because:



A). Have the project team work on other activities: This is a passive and ineffective approach that does not address the root cause
of'the problem. It may also create more issues in the future, such as rework, schedule delays, scope creep, and quality defects.
O). Escalate to the project steering committee: This is a last resort option that should only be used when the project manager has
exhausted all other means to remove the obstacles. Escalating to the project steering committee may indicate a lack of authority,
responsibility, or competence of the project manager. It may also create unnecessary bureaucracy, conflict, and delay in the
decision-making process.

D). Prioritize the obstacles for resolution: This is a necessary but not sufficient step to remove the obstacles.

Prioritizing the obstacles helps the project manager to focus on the most critical and urgent issues, but it does not guarantee that they
will be resolved. The project manager still needs to implement plans to remove the obstacles after prioritizing them.

I hope this helps you with your question. If you need more information, you can visit the following links:

[PMI's Project Management Professional (PMP) certification]

[PMI's A Guide to the Project Management Body of Knowledge (PMBOK Guide), 7th edition]

6 Obstacles to Any Project and How to Clear Them

Impediments, Obstacles, and Blockers: How to Address and Remove Them

5 Ways to Overcome Project Obstacles

NEW QUESTION # 1022
The only Process Group that comprises processes that typically occur from the beginning to the end of the project life cycle is:

A. Planning,

B. Monitoring and Controlling,
C. Executing,

D. Closing,

Answer: A

NEW QUESTION # 1023
In crashing the schedule, you would focus on:

A. Accelerating as many tasks as possible

B. Nore of the other alternatives apply

C. Accelerating the performance of tasks on the critical path
D. Accelerating just the non-critical tasks

Answer: C

NEW QUESTION # 1024
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