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ITIL ITIL4-DPI Exam Syllabus Topics:

Topic Details

o Key Concepts: This section of the exam measures skills of IT Service Managers and covers the essential
ideas of ITIL 4 Direct, Plan, and Improve. It ntroduces the importance of creating value by balancing

Topic 1
ope outcomes, costs, and risks within IT service management.
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¢ Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improvement. It encourages the use of data, feedback, and structured practices to

Topic 2 . .
P enhance services and adapt processes over time.

¢ Planning: This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning, It ensures candidates understand how to define requirements and use proven methods to

Topic 3
opL deliver results effectively.

¢ Governance and Compliance: This section of the exam measures skills of Compliance Officers and focuses
on establishing governance structures that align with organizational needs. It also ensures that regulations,

Topic 4
ol standards, and policies are followed consistently to maintain accountability.

¢ Risk Management: This section of the exam measures skills of IT Service Managers and provides an
understanding of risk management in IT services. It focuses on helping organizations anticipate, minimize,

Topic 5
P and respond effectively to potential disruptions or losses.

¢ Organization Change Management:This section of the exam measures skills of IT Service Managers and
Topic 6 explains the role of organizational change management in IT service management.

e Value Stream Mapping: This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping. It shows how identifying process inefficiencies and improving workflows can

Topic 7
ope optimize the overall delivery of value.
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The trouble can test a person's character. A bad situation can show special integrity. When to face of a difficult time, only the bravest
people could take it easy. Are you a brave person? If you did not do the best preparation for your IT certification exam, can you
take it easy? Yes, of course. Because you have PrepAwayExam's ITIL ITILA-DPI Exam Traning materials. As long as you have it,
any examination do not will knock you down.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q20-
Q25):

NEW QUESTION # 20

An organization has IT divisions distributed globally. As the organization has grown, it has become difficult to align the activities of
the IT divisions with the organization's objectives.

How can the organization ensure that all IT activities are aligned with the organization's objectives?

¢ A Establish increasingly detailed objectives at each level of the organization that align directly with the objectives of the layer
above

¢ B. Collect feedback from both organizational and IT leadership from each region

¢ C. Put conpliance controls in place to ensure that all centres of expertise are following the same practices

¢ D. Prioritize risk mitigation strategies in alignment with the organization's risk appetite

Answer: A

Explanation:

In DPLalignment is achieved through cascading objectives: breaking down high-level organizational goals into increasingly detailed
objectives at each layer of the organization. This ensures thatevery division, team, and activity is aligned to the overall strategic vision.
Compliance controls (A) only enforce uniformity, not alignment. Risk prioritization (B) is important but narrower in scope. Collecting
feedback (D) helps communication but does not ensure systematic alignment.

(Reference: ITIL 4 Strategist DPI, section on "Cascading objectives and alignment of organizational layers")
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NEW QUESTION # 21

At the start of an organizational change initiative, the managers of an organization ensure that stakeholders know what the change is
supposed to achieve and encourage them to discuss it.

‘Which organizational change management requirement does this MOST contribute to?

A. Sustained improvement

B. Strong and committed leadership
C. Willing and prepared participants
D. Clear and relevant objectives

Answer: C

Explanation:

DPI emphasizes thatOCM nust create willing and prepared participantsby providing clarity on the change's purpose and
encouraging open discussion. This builds trust, reduces resistance, and increases engagement. Objectives (A) and leadership (B) are
important but are managerial aspects, not participant readiness. Sustained improvement (D) occurs later. The direct outcome of early
communication and dialogue isprepared participants.

(Reference: ITIL 4 Strategist DPI, section on "Organizational change management - preparing participants')

NEW QUESTION # 22
Which BEST describes a value stream?

A. The way an organization applies specific resources to tasks

B. Steps that add value to a unit of work being processed in the service value chain
C. A flexible and simple guide that supports improvement initiatives

D. A structured approach to organizational change, so that staff members feel valued

Answer: B

Explanation:

DPI defines avalue streamas "a series of steps an organization undertakes to create and deliver products and services to consumers."
It describeshow value is created and flowsthrough the service value chain. Option A directly reflects this definition. Options B, C,
and D refer to resources, guidance, or change management, not the definition of value strears.

(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - definition and purpose")

NEW QUESTION # 23

A service provider has experienced a number of problems with their cloud storage service that have caused service outages.
Problem management has successfllly identified the cause of each incident, but flrther improvements to the service are considered
necessary.

Which is the BEST example of using the 'continual improvement model' to guide improvements to the service?

A. Use the model to identify and prioritize improvements to the cloud storage service

B. Use the model to assess and authorize changes to improve the cloud storage service

C. Use the model to identify and compare improvements to the "problem management' practice
D. Use the model to restore and recover the cloud storage service each time the service fails

Answer: A

Explanation:

Thecontinual improvement modelis applied to evaluate, prioritize, and implement improvements across services, practices, and
processes. Here, the focus is thecloud storage service, not just the practice of problem management. Option B reflects the model's
purpose-identify improvement opportunities, assess priorities, and act to prevent recurrence of failures. Options A, C, and D
misapply the model to either specific practices or operational recovery, not holistic improvement.

(Reference: ITIL 4 Strategist DPI, section on "Applying the continual improvement model to services and practices')

NEW QUESTION # 24
Which type of plan would outline the organizational vision for a multi-year infrastructure expansion?



A. Operational
B. Strategic

C. Project

D. Tactical

Answer: B

Explanation:

According to ITIL DPI, planning occurs atstrategic, tactical, and operational levels. Astrategic plandefines long-term direction,
includingmulti-year infrastructure expansionthat aligns with business goals. Tactical plans break this down into departmental
objectives, while operational plans manage day-to-day execution.

Project plans are temporary and specific but not long-term vision documents.

(Reference: ITIL 4 Strategist DPI, section on "Planning levels - strategic, tactical, operational”)

NEW QUESTION # 25
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