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Sich fir [T-Branche interessierend Sie bereiten sich jetzt auf die wichtige ISACA COBIT-Design-and-Implementation Priifng?
Lassen wir Zertpruefung Ihnen helfen! Was wir Ihnen garantieren ist, dass Sie nicht nur die ISACA COBIT-Design-and-
Implementation Priifing bestehen kénnen, sondern auch Sie der leichte Vorbereitungsprozess und guter Kundendienst geniefSen.

ISACA COBIT-Design-and-Implementation Priifungsplan:

Thema

Einzelheiten

Thema 1

¢ COBIT Basic Concepts: IT professionals, managers, and those immersed in governance practices will
encounter this section, which tests their grasp of COBIT fundamentals. This includes understanding the
Control Objectives for Information and Related Technologies framework, along with the core principles
that guide effective governance of enterprise IT.

Thema 2

¢ Inplementing & Optimizing I&T Governance Overview: Senior IT leaders, governance directors, and
consultants step into the spotlight here. The exam assesses their profound expertise in establishing and
refining IT governance practices across the entire enterprise landscape. Their proficiency in ensuring
strategic alignment, facilitating sound decision-making, and maximizing value is vital.

Thema 3

¢ Design Factors for a Governance System: This domain targets IT strategists, enterprise architects, and
governance advisors. It assesses their keen ability to identify and dissect critical design factors that hold
significant influence over the development and deployment of a thriving governance system. Their expertise
ensures the system s tailored to the organization's distinct requirements.
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ISACA COBIT-Design-and-Implementation Examenskandidaten alle wissen, dass ISACA COBIT-Design-and-Implementation
Priifung ist nicht leicht zu bestehen. Aber es ist auch der einzige Weg zum Erfolg, so dass sie die Priifung ablegen miissen. Um Ihre
BerufSaussichten zu verbessern, miissen Sie diese Zertifizierungspriifung bestehen. Die Priifingsfragen und Antworten zur ISACA
COBIT-Design-and-Implementation Zertifizierung von Zertpruefung enthalten verschiedene gezielte und breite Wissensgebiete. Es
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gibt keine anderen Biicher oder Materialien, die ihr iiberlegen sind. Zertpruefung wird sicher Thnen helfen, diese ISACA COBIT-
Design-and-Implementation Priifing zu bestehen. Die Untersuchung zeigt sich, dass die Erfolgsquote von Zertpruefung 100%
betrigt. Zertpruefung ist die einzige Methode, die Then zum Bestehen der ISACA COBIT-Design-and-Implementation Priifung hilft.
Wenn Sie Zertpruefung wéhlen, wartet eine schone Zukuntt auf Sie da.

ISACA COBIT Design and Implementation Certificate COBIT-Design-and-
Implementation Priifungsfragen mit Losungen (Q94-Q99):

94. Frage
What functional task area is responsible for assessing the potential return on investment (ROI) during future state planning?

A. Change enablement

B. Program management

C. Continuous improvement
D. Risk management

Antwort: B

Begrindung;

In COBIT 2019 Implementation Guide:

"Program management is responsible for evaluating mvestiment options, including assessing ROI during the future-state planning
phase." This ensures that governance initiatives are economically justified and aligned with business value.

Reference:COBIT 2019 Implementation Guide, Phase 3

95. Frage
Which of the following stakeholders is responsible for creating or updating EGIT objectives following the completion of the first
iteration of an EGIT program implementation life cycle?

A. IT managers and IT process owners

B. The CIO and business executives

C. The risk and compliance finction and 1T audit

D. The board of directors and the program steering committee

Antwort: B

Begrindung;

The stakeholders responsible for creating or updating EGIT objectives following the completion of the first iteration of an EGIT
program implementation life cycle are the CIO and business executives. They have the strategic oversight and authority to set and
adjust objectives based on the initial outcomes and evolving business needs.

The CIO and business executives play a critical role in ensuring that the EGIT (Enterprise Governance of Information and
Technology) objectives are aligned with business strategy and goals. After the first iteration, their involvement is crucial to review
progress, adjust objectives, and ensure continued alignment with enterprise priorities.

COBIT 2019 Framework References:

* COBIT 2019 Implementation Guide, Chapter 7:Highlights the roles of senior management, including

* the CIO and business executives, in setting and updating EGIT objectives.

* COBIT 2019 Design Guide, Chapter 4:Emphasizes the importance of executive involvement in governance system design and
iterative improvement.

By engaging the CIO and business executives in this process, the enterprise ensures that EGIT objectives remain relevant and
aligned with overall business strategy.

96. Frage
When designing an IT governance system, which of the following IT implementation methods would represent a broader scope
covering software building, deployment and operations?

A. Hybrid

B. Agile

C. DevOps
D. Traditional
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Antwort: C

Begrindung;

COBIT 2019 explicitly recognizes IT implementation methods as a design factor that influences governance system design. Among
the listed methods, DevOps is described as having the broadest scope, integrating software development, deployment, operations,
and continuous improvemment into a single lifecycle.

Agile focuses primarily on iterative development and responsiveness to change, but does not inherently include operational
responsibility. Traditional methods emphasize sequential development and handover to operations, creating clear silos. Hybrid
approaches combine elements but still lack full lifecycle integration.

The Design Guide emphasizes that when DevOps is selected as a design factor value, governance must address end-to-end
accountability, automation, continuous delivery, and operational resilience. This directly affects governance objectives such as
solution build, transition, and operations. DevOps therefore represents the most comprehensive scope, covering build, deploy, run,
and improve activities in a unified model.

97. Frage
‘Which of the following would a COBIT implementation expert consider as a COBIT design factor in tailoring enterprise strategy?

A. Business transformation
B. Value delivery

C. Risk optimization

D. Cost leadership

Antwort: D

Begrindung;

In the context of COBIT 2019, design factors are essential for tailoring the governance system to the specific needs of an enterprise.
These factors help shape the governance system to ensure it aligns with the enterprise's strategy, goals, and environment. When
considering how to tailor the governance systemto an enterprise strategy, a COBIT implementation expert would look at several
design factors, one of which iscost leadership

Detailed Explanation with References:

* Cost Leadership (Option A): Cost leadership is a strategic objective where an organization aims to become the lowest-cost
producer i its industry. This strategy can be a significant design factor in tailoring a governance system, as it impacts decisions on IT
mvestments, process efficiencies, and cost management. In COBIT 2019, aligning IT governance with a cost leadership strategy
mnvolves ensuring that IT mitiatives support cost reduction and operational efficiency, thereby enabling the organization to achieve
competitive pricing,

* Risk Optimization (Option B): While risk optimization is an essential component of I'T governance, it is more related to managing
and balancing risk rather than a design factor specifically tailored to enterprise strategy.

* Business Transformation (Option C): Business transformation refers to major changes in an organization's processes, systems, or
structure. It is more of a broader business objective rather than a design factor used specifically in the context of tailoring the
governance system to an enterprise strategy.

* Value Delivery (Option D): Value delivery focuses on ensuring that IT delivers value to the business. It is a core principle of IT
governance but is not typically categorized as a design factor for tailoring enterprise strategy in COBIT 2019.

Conclusion:The correct answer isA. Cost leadership. Cost leadership as a design factor directly influences how the governance
system is tailored to support the enterprise strategy ofachieving the lowest cost production. This alignment ensures that the
governance system supports strategic goals focused on cost efficiency and competitive pricing,

References:

* ISACA. COBIT 2019 Design Guide: Designing an Information and Technology Governance Solution.

ISACA.

* ISACA. COBIT 2019 Framework: Governance and Management Objectives. ISACA.

98. Frage
When considering the IT implementation methods design factor, and the design factor value is DevOps, which of the following
should be a management objective priority?

A. Managed change acceptance and transitioning (BAIO7)
B. Managed solution identification and build (BAI03)

C. Managed availability and capacity (BAI04)

D. Managed service requests and incidents (DSS02)



Antwort: B

Begrindung;

When DevOps is selected as the IT implementation method design factor, COBIT 2019 emphasizes continuous integration,
automation, and rapid solution delivery. The Design Guide indicates that DevOps environments require strong governance over
solution identification, development, and build practices.

BAI03 (Managed Solution Identification and Build) directly supports these needs by ensuring that solutions are designed, built,
tested, and maintained in a controlled yet agile manner. While change transitioning (BAI07) and operational objectives remain
important, DevOps shifts responsibility earlier in the lifecycle toward build and integration activities.

DSS02 and BAIO4 focus on operational stability rather than rapid delivery. Therefore, under DevOps, BAIO3 becomes a priority
management objective to ensure quality, speed, and alignment with business requirements.

Die ISACA COBIT-Design-and-Implementation Zertifizierungspriifing wird jetzt immer populirer. Es gibt viele verschiedene IT-
Zertifizierungspriifingen. Welche Priifing haben Sie abgelegt? Lassen Wir hier ISACA COBIT-Design-and-Implementation
Zertifizierungspriifing als Beispiel erkliren. Wenn Sie an der COBIT-Design-and-Implementation Priifing teilnehmen, ISACA
COBIT-Design-and- Implementation Dumps von Zertpruefing Thnen helfen, sehr leicht die Priifing zu bestehen.
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