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CAP Exam Answers #1

1. Which of e foflowing adliviles would noll be useful in Ihe condext of probiem laming?
o Deveicg a0 e sandng of pabindial chilscles
b. Al for last-minde changes
& Pricispe e resohdion of compies Dutmiss decsion:
4. Sohe problems in seal lime
Topic. Damén |- Busness Problem Framing
Explaration: in h process of problem raming, e leam ahould sim 1 sddrass prodiemss feal tmae without st minute
Cliafipes fo e cverall plan

2. What is 2 baseiing maching learming model 7
& A model having the minimum possibls number of festures but with good evaluation messures
B Amodel hiving Bhe maxmum possbie number of keatures Dul with lewer svalualion messures
& Amodel Paving Bhe minimuem porsshie number of featutes and no evaluation measaes
g, None of Pese

Topic: Domsin Vil — bodd Liecyde Management
Exglarafion: Havng & baseline model is an rnpaniant pon of companson in ihe model ssiecion process

A Which lype of oplimizabion model défines the probiem of maximisng of minimisng & knear function That is subject io
Eneds consirainta T

& MlSger prograsming

B Linear progeamming

C  Mofliness programming

d  Miced indéger programening

Topic: Doman IV - Methodelogy
Exglaration: Thi main am of e Dnedr programiming peotbed 18 % find e optienal soluton

& Which of e loldwirg fypes of Analyics Problem Framing sdsomes currend business condfions will abay the sana?
& Gunk cos trap
b, Anchering rap
€ Hatus guo rap
& Framirg bap

Topéic: Damain Il ~ Analylics Probiem Framing
Eaplaration. THia i s bendancy o Mink Bings will femain && ey aie

5. Dwring Spind Planning. & déveloper expresses concem Tl Mé leam does nol have sulicient resources 1o mésd
By progect deading. Which of Ina foficwing Sppdaaches would ba the mosl sppropdiale o ahdneis thig conden?
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i RE #113
The owner of a building wants feedback from building occupants regarding building services. What is the MOSTeffective way for
the property manager to collect this information?

A. ITmplement a tenant satisfaction program.
B. Conduct a facility condition assessment.
C. Install a suggestion box in the lobby.

D. Contact tenants on an ad hoc basis.

BE&R: A

it B B «

Atenant satisfaction programis structured, consistent, and measurable. It enables the property manager to collect reliable
feedbackover time, identify patterns, and make data-driven service improvements-unlike informal or one-time methods like a
suggestion box or ad hoc contact.

FRE #114

A new tenant will be paying for 100% of its improvement costs. The property manager wants to recommend a project delivery
method that combines the planning and construction phases and encourages collaboration. Which of the following project delivery
methods BEST aligns with these objectives?

A. Design-bid-build

B. Multiple prime contracts

C. Design-build

D. Construction management-at-risk

BHR: C

fE AR A -

Analysis:

* A. Construction management-at-risk- Offers some collaboration, but design and construction are still typically handled separately.
* B. Design-bid-build- A linear approach withseparatedesign and construction phases.Not collaborative

* C. Design-build-#Combines design and constructionunder one contract, streamlining planning and execution, andfosters
collaborationbetween parties. Ideal for tenant-finded projects.
* D. Multiple prime contracts- Adds complexity and coordination challenges, which isnot idealfor tenant-finded improvements.

P& #115

A landlord owns an industrial property. Under the terms of the lease, the landlord is responsible for weekly waste removal. The
tenant, a manufacturing company, depends on the reliability and consistency of routine waste removal. The landlord has failed to pay
the waste hauler, and garbage has accumulated for several weeks, making it impossible for the tenant to conduct its business. The
tenant is forced to vacate and move to another property. What is this called?

A. Lease termination

B. Constructive eviction
C. Warranty of fitness
D. Estoppel

£%: B

fE R A -

Constructive evictionoccurs when a landlord fails to provide essential services or conditions agreed upon in the lease-making the
premises uninhabitable or unsuitable for business. As a result, the tenant is effectively forced to vacate. In this scenario, failure to
remove waste rendered the property unusable for the tenant's operations, meeting the definition of constructive eviction.

R #116
A job hazard analysis (JHA) is a way to identify and correct workplace hazards before incidents occur.
Which of the following is the MOST effective and comprehensive strategy for implementing JHA analyses to prepare for corrective



action?

¢ A Periodically conduct ad-hoc visual inspections of mechanical roomns to find electrical hazards.
¢ B. Informally poll contractors before they begin tenant improvement projects.

¢ C. Systematically and frequently gather information from workers both verbally and in writing.

¢ D. Formally require employees and contractors to fill out hazard surveys on an annual basis.

ER:. C

R -

Analysis:

To beeffective and comprehensive, a JHA strategy must be:
* Proactive

* Ongoing(not just once per year)

* Inclusiveof all types of input (verbal, written)

* Systematic, not ad-hoc or informal

P RE #117

An experienced property manager has just begun a job at an asset management firm This manager wants to focus on safety and
create a program that can identify and prevent unsafe practices which can include unsafe wiring, flammable liquids, and boxes
stacked too close to sprinklers. What type of program BEST meets this goal?

Options:

e A Loss prevention

¢ B. Risk transfer

e C. Separation of loss exposures
¢ D. Loss reduction

ER: A
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