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We can confidently say that our SAFe-SPC training quiz will help you. First of all, our company is constantly improving our SAFe-
SPC exam materials according to the needs of users. As you can see that there are three versions of our SAFe-SPC learning
questions on our website for you to choose: the PDF, Software and APP online. As long as you have a try on our SAFe-SPC study
prep, you will want our SAFe-SPC study materials to prapare for the exam for sure.

In this circunrstance, if you are the person who is willing to get SAFe-SPC exam prep, our products would be the perfect choice for
you. Here are some advantages of our SAFe-SPC exam prep, our study materials guarantee the high-efficient preparing time for you
to make progress is mainly attributed to our marvelous organization of the content and layout which can make our customers well-
focused and targeted during the learning process. As a result, our SAFe-SPC Study Materials raise in response to the proper time
and conditions while an increasing number of people are desperate to achieve success and become the elite.
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So, do not ignore the significance of Scaled Agile SAFe-SPC practice exans. Take our Scaled Agile SAFe-SPC practice exams

again and again till you are confident that you can nail the final SAFe-SPC Certification test on the first chance. It is beneficial for our
customers to download Scaled Agile SAFe-SPC dumps demo free of cost before buying.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

¢ [ eading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding

transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
Topic 1 the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

e Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
Topic 2 core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand

how their actions influence team culture and continuous improvement.
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o Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner

and introduces the characteristics of cross functional Agile tears. It explains the importance of built in
Topic 3 quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

¢ Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers

coaching the train and the teams during execution. It explains the value of continuous improvement and
Topic 4 presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

¢ Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 5

e Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation

Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
Topic 6 and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

o Accelerating to Business Agility: This section of the exam measures skills of the Organizational

Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
Topic 7 establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

¢ Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and

covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Topic 8 Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q155-
Q160):

NEW QUESTION # 155
A Scrum Master asked you to help her use systenrs thinking to identify the backlog iterms that would improve the system as a whole.
Select one item that uses systems thinking most effectively.

A. Review the burn-down chart at each retrospective to improve team estimating,
B. Involve representatives of department teams in Iteration Planning and Demos.
C. Make daily stand-ups more engaging and strictly timeboxed.

D. Increase unit test coverage.

Answer: B

Explanation:

Systems thinking in SAFe focuses on optimizing the entire system, not just individual components. Involving representatives of
department teams in planning and demos broadens feedback, uncovers cross-team dependencies, and improves flow across the
system, rather than optimizing for one team

References:

SAFe 6.0 Website: Systerms Thinking

SPC 6.0 Guide: "Systems thinking encourages improvements that benefit the whole system"

NEW QUESTION # 156
What is the ideal size of an ART?

e A. 50-125 practitioners.



B. 25 practitioners.

C. Whatever the Value Stream requires.
D. 126-200 practitioners.

E. 25-50 practitioners.

Answer: A

Explanation:

SAFe recommends that an Agile Release Train (ART) is typically 50-125 practitioners (people). This range provides the optimal
balance of cross-functional skills and manageable coordination overhead.

"ARTs are typically composed of 50-125 people, organized into Agile Tearns, all working toward a common mission." (Source:
SAFe 6.0 Framework: Agile Release Train)

NEW QUESTION # 157
(Select 3) Which behaviors are typically associated with Lean- Agile Leaders?

A. Support decentralized decision-making,

B. Develop Solutions.

C. Enmphasize lifelong learning,

D. Protect subordinates from interference by outside stakeholders.
E. Establish clear objectives for managing.

Answer: A,C,E

Explanation:

Lean-Agile leaders in SAFe are characterized by:

A: Establishing clear objectives, providing clarity and direction.

D: Supporting decentralized decision-making, empowering teans.

E: Emphasizing lifelong learning, modeling and fostering a growth mindset.

Leaders do not directly develop solutions (B)-that's the teams' responsibility. Protecting subordinates from all outside influence (C) is
not Lean- Agile leadership; instead, leaders encourage collaboration and openness.

References:

SAFe 6.0 Website: Lean-Agile Leadership

SPC 6.0 Guide: "Lean-Agile leaders provide vision, enable autonomy, and model learning,"

NEW QUESTION # 158
The first SAFe Lean-Agile Principle includes 'Agile economics' and what else?

A. Deliver value incrementally
B. Apply systens thinking

C. Apply cadence

D. Decentralize decision-making

Answer: B

Explanation:

SAFe Lean-Agile Principle #1 is: "Take an economic view." This principle incorporates both "Agile economics" and "Apply systems
thinking" to optimize decision-making, value delivery, and overall outcomes by considering the entire system and focusing on
econoimic impact.

References:

SAFe 6.0, "SAFe Lean- Agile Principles” (Principle #1)

SPC 6.0 Guide, "Becoming a Lean-Agile Leader"

NEW QUESTION # 159
The Spanning Palette can apply to the Team Level

o A. True
e B. False



Answer: B

NEW QUESTION # 160
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