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Our SSM exam questions are your optimum choices which contain essential know-hows for your information. So even trifling
mistakes can be solved by using our SSM practice engine, as well as all careless mistakes you may make. If you opting for these
SSM Study Materials, it will be a shear investment. You will get striking by these viable ways. If you visit our website, you will find
that numerous of our customers have been benefited by our SSM praparation prep.

Scrum SSM Exam is a valuable certification for individuals who are interested in pursuing a career in Agile and Scrum
methodologies. SSM (6.0) - SAFe® Scrum Master certification validates the knowledge and skills of a Scrum Master who is
working in a SAFe environment. It is a globally recognized certification that demonstrates the individual's expertise in the Scrum
Master role and responsibilities within SAFe.

Scrum SSM (SAFe 5 Scrum Master) Certification Exam is a valuable certification for anyone looking to pursue a career in Agile
methodologies, specifically in the Scrum Master role. It is a globally recognized certification that demonstrates the candidate's
knowledge and understanding of the Scrum framework and their ability to apply it to real-world scenarios, making them a valuable
asset to any organization that adopts the Scrum framework.
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We have free demo of our SSM exam questions offering the latest catalogue and brief contents for your information on the website,
if you do not have thorough understanding of our SSM study materials. Many exam candidates build long-term relation with our
company on the basis of our high quality SSM Guide engine. And our SSM training braindumps have became their best assistant on
the way to pass the exam.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q85-Q90):
NEW QUESTION # 85 
What is one element of the CALMR approach to DevOps?

A. Relentlessly reduce risk
B. Lean flow accelerates delivery
C. Maximize work in process
D. Activate the knowledge worker

Answer: B

Explanation:
Lean flow is one of the elements of the CALMR approach to DevOps in SAFe. It means applying lean principles and practices to
optimize the flow of value from idea to production. Lean flow accelerates delivery by eliminating waste, reducing batch sizes,
implementing pull systems, limiting work in process, managing queues, reducing handoffs, and applying cadence and synchronization.
Lean flow enables faster feedback, shorter lead times, higher quality, and lower costs. (Must be taken from SAFe 6 Scrum Master
resources) Reference:
CALMR - Scaled Agile Framework
The CALMR Approach to DevOps [Complete Guide] - KnowledgeHut
SAFe Scrum Master Course Outline

NEW QUESTION # 86 
Achieving the goals of Release on Demand requires an understanding of how to decouple what?

A. The Iterations Demos
B. The release from deployment
C. The Project Increment
D. The System Demos

Answer: B

NEW QUESTION # 87 
The goal of Lean is to deliver the maximum customer value in the shortest sustainable lead time while providing what else?

A. A Continuous Delivery Pipeline
B. Significant team contributions
C. Improved capacity allocation
D. The highest possible quality

Answer: D

NEW QUESTION # 88 
Which technique is used to identify root causes during the Problem Solving workshop?

A. Weighted Shortest Job First
B. Value Stream Identification
C. Five Whys
D. Value Stream Mapping
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Answer: C

Explanation:
Explanation/Reference:
https://www.scaledagileframework.com/inspect-and-adapt/

NEW QUESTION # 89 
During which of the following Agile Team events do team members estimate relative story sizes?

A. Iteration Review
B. Iteration Planning
C. Iteration Retrospective
D. Backlog Refinement

Answer: D

Explanation:
Backlog Refinement is the Agile Team event where team members estimate relative story sizes. Backlog Refinement is an ongoing
process where the team collaborates with the Product Owner and other stakeholders to review, split, prioritize, and estimate the
stories in the Team Backlog1 One of the main objectives of Backlog Refinement is to ensure that the stories are ready for Iteration
Planning, which means they are clear, feasible, testable, and small enough to be completed in a single iteration2 To achieve this, the
team uses relative story sizing, which is a technique to compare the effort, complexity, and uncertainty of different stories based on a
common reference point3 Relative story sizing helps the team to create a consistent and shared understanding of the scope and value
of the work, as well as to optimize the flow and predictability of the delivery process4 The team can use various methods to estimate
relative story sizes, such as story points, T-shirt sizes, or Fibonacci numbers35 (Must be taken from SAFe 6 Scrum Master
resources) Reference:
Team Backlog - Scaled Agile Framework
Backlog Refinement - Scaled Agile Framework
Story - Scaled Agile Framework
How to Estimate Agile Stories: Introducing Relative Sizing - LeanDog
Why Your Agile Team Should Use Relative Story Point Estimation
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