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EXIN CDFOM Exam Syllabus Topics:

Topic Details
¢ The Data Centre Organization: Addresses organizational structure, roles and responsibilities, shift
Topic 1 management, performance management, training, career development, and succession planning,
¢ Monitoring
¢ Reporting
Topic 2 ¢ Control: Addresses performance oversight through monitoring, escalation procedures, reporting, and trend
analysis.

¢ Data Centre Operations: Focuses on daily operational activities and procedures supporting continuous
Topic 3 facility functioning,

e Managing Physical Security: Deals with facility protection through security policies, staff management,
Topic 4 incident handling, and security audits.

¢ Governance, Risk and Compliance: Covers management framework including compliance, risk
Topic 5 management, document control, financial management, and vendor oversight.

¢ Project Management: Covers project execution including management principles, organizational structures,
Topic 6 and project phases.

EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q13-Q18):

NEW QUESTION # 13
What is a qualitative risk analysis?

A. Tt prioritizes risk for the risk evaluation and risk treatment team

B. It uses monetary values to express the possible financial loss in a related incident
C. It assigns values to the probability of potential consequences

D. It describes the impact and probability of potential consequences

Answer: D

Explanation:

Qualitative risk analysis is the process of assessing risks usingdescriptive,non-numerical, andcategorical scales to evaluate:
* Probability (likelihood)

* Tmpact (severity)

It often uses terns like:

* Low / Medium/ High

* Minor / Moderate / Severe

* Likely / Unlikely

This analysis supports prioritization, but the definition itself is aboutdescribing impact and probability, not financial quantification.
Why other options are incorrect:

* Adescribes quantitative risk analysis (monetary values).

* Bis incomplete; qualitative analysis assesses both impact AND likelihood.

* Dis an outcome of qualitative analysis, not the definition.

Thus,Cis the correct answer.

EPI DCFOM-Aligned Reference Concepts (Paraphrased)

* Qualitative analysis assesses likelihood and impact using descriptive scales.

* Used when monetary or statistical values are not required.
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NEW QUESTION # 14

During inventory of assets it is identified that a number of iterrs are in a different location compared to what is indicated on the
inventory list.

What is the most likely root cause of this?

A. Lack of asset management database capabilities
B. Lack of staff training

C. Lack of procedures

D. Lack of finance

Answer: C

Explanation:

Accurate asset management relies heavily onclear, enforced proceduresfor:

* Logging asset movement

* Updating location records

* Recording installations, removals, or relocations

* Maintaining accurate configuration and asset databases

Ifassets are located in different places than recorded, the root cause is typically:
"Lack of procedures" or failure to follow them.

Without proper procedures:

* Staff may move items without documentation.

* Asset updates may not be recorded.

* Inventory lists become outdated.

* Tracking and audit finctions fail

Why other options are incorrect:

* A: Training is important but secondary; without procedures, training has no structure.
* C: Most modern asset systems can track locations; the issue is usually process-related, not system capability.
* D: Financial constraints do not cause incorrect asset locations.

Thus,Bis correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Asset management accuracy depends on well-defined and enforced procedures.

* Incorrect asset locations typically indicate process failures, not financial or system issues.

NEW QUESTION # 15
A resource matrix is to be created.
What are the main considerations?

A. Capacity and capability

B. Preferences of'the staff member
C. Age and gender

D. Cost efficiency and availability

Answer: A

Explanation:

Aresource matrixin EPI's organizational framework identifies the resources required to deliver services and match them with the
competencies of available staff. The primary considerations when creating a resource matrix are:
Capacity

* How many personnel are needed?

* Are there enough staff per shift?

* Do staffing levels match service requirements, SLAs, and workload?

Capability

* Do staft have the required skills and competencies?

* Do they meet certification, technical, and operational requirements?

* Are backup roles available?

* Are personnel trained and fit for assigned tasks?

EPI emphasizes that resource planning must alignskills + quantityto ensure operational continuity.
Why other options are incorrect:

* A: Cost efficiency is secondary, and availability alone does not ensure capability.



* C: Age and gender are irrelevant and nappropriate staffing considerations.

* D: Personal preferences do not determine resource allocation.
Thus,capacity and capabilityare the correct considerations.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Resource matrices map staff capacity and capability to service requirements.
* Ensures adequate coverage and competency for operations.

NEW QUESTION # 16
When creating a compliance document register, which categories should at least be included?

A. Training and business culture
B. Marketing and budget

C. Legal and service

D. Staffing and training

Answer: C

Explanation:

A compliance document register ensures that the organization maintains oversight and traceability of all documents required to meet
regulatory, legal, and service-related obligations. The register is essential for audits, governance, risk management, and operational
continuity. According to EPI's GRC framework, the minimum categories that must be included arelegalandservicecompliance
documents.

Legal documents include regulatory requirements, statutory obligations, contracts, permits, safety regulations, environmental
compliance mandates, and jurisdictional requirements. Service documents include SLAs, OLAs, underpinning contracts, service
catalogs, and operational procedures required to fulfill service commitments. These categories represent the core conpliance
landscape affecting the organization's ability to operate legally and deliver services contractually.

Options B, C, and D [ist other organizational elements that may appear in broader documentation sets but are not findamental
compliance categories. Marketing, budgeting, staffing policies, and business culture documents do not constitute mandatory
compliance obligations and are not required for inclusion in a compliance register.

Thus, the correct answer isA - Legal and service.

NEW QUESTION # 17

The data center organization conducted a customer satisfaction survey and concluded that a very low number of customers
participated.

What is the most likely cause?

A. The survey was sent by postal mail instead of e-mail

B. The survey was not sent on behalf of the data center manager
C. The survey had too many questions

D. The survey did not have enough questions

Answer: C

Explanation:

Customer satisfaction surveys must be concise, relevant, and easy to complete. EPI's service improvement guidance emphasizes that
survey fatigue occurs when surveys are overly long or contain too many detailed questions, causing customers to abandon them The
most common reason for low participation isexcessive number of questions, making the survey time-consuming or overwhelming, In
modern service environments, customers expect short, focused surveys that can be completed quickly. Surveys with more than a
handful of core questions often have dramatically reduced response rates.

Option A (not enough questions) would not reduce participation; shorter surveys typically perform better.

Option B (not sent by the data center manager) may influence perception but does not typically impact participation significantly.
Option D (postal mail) is outdated but still not as strong a factor as excessive survey length-especially because the question does not
indicate this method was used.

Therefore, the most likely root cause for poor participation is thatthe survey had too many questions.

NEW QUESTION # 18
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