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PR #47

An investment firm hires an asset manager to oversee the financial performance of a property. The asset manager requests from the
property manager a monthly reporting package. Which of the followingBEST exenplifies components of a typical reporting
package?

¢ A. Amortization schedule, loan estimate, and quitclaim deed
¢ B. Internal rate of return, statement of present value, and depreciation analysis
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e C. Rent roll, cash receipts, and transfer of excess funds
e D. Balance sheet, income statement, and financial audit

ER: C

i RE B«

A typical monthly reporting package from a property manager to an asset manager includes operational financial data-such as rent
rolls (occupancy/incomme), cash receipts (income tracking), and transfers of excess funds (distributions). These provide a snapshot of
property performance.

P& #48
Which are the MOST important documents provided during the due diligence exercise for the property manager to use for the
budget task?

A. Last year's rent roll and delinquency report
B. Market leasing guides

C. Lease documents and addenda

D. Audited financial statements

ER: A

PR #49
A property manager has been given the responsibility for hiring and managing a leasing team Which of the following is the MOST
important to improve leasing outcomes?

A. Monitor performance and report to ownership.

B. Determine an appropriate compensation structure.
C. Provide an adequate budget for marketing materials.
D. Set obtainable goals.

EX: D

AR -

Analysis:

* A.A good compensation structure is important but doesn't guarantee performance or direction.

* B.Monitoring and reporting is amanagement task, not a direct performance improvement strategy.

* C.A marketing budget is supportive butnot sufficienton its own to improve outcomes.

* D.#Setting obtainable goalsgives the team a clear direction, measurable targets, and motivation - all of which arecritical for
improving leasing outcornes.

R #50
An incoming tenant wants to lease an existing vacant building and construct a new building that is virtually identical in size, interior
layout, and exterior design to the existing structure. What is theBES Tmethod for expedited project delivery of this new building?

A. Multiple prime contracts

B. Construction management-at-risk
C. Design-build

D. Design-bid-build

ZER: C

fE R A«

Thedesign-buildmethod is thebestoption for expedited project delivery because it combines both design and construction
responsibilities under one contract. This streamlines the process and can lead to faster completion, especially when the new building
is designed to mirror an existing structure.



FIRE #51
Which of'the following is the most important consideration when deciding whether to renew a property's HVAC maintenance

contract?

A. The age of'the equipment and warranty terms.

B. The current tenant satisfaction with the HVAC system

C. The financial standing of the maintenance provider.

D. The environmental sustainability certifications of the HVAC system.
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