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여러분은 우리. ExamPassdump의PMI PMI-PMOCP시험자료 즉 덤프의 문제와 답만 있으시면PMI PMI-PMOCP인증
시험을 아주 간단하게 패스하실 수 있습니다.그리고 관련 업계에서 여러분의 지위상승은 자연적 이로 이루어집니
다. ExamPassdump의 덤프를 장바구니에 넣으세요. 그리고 ExamPassdump에서는 무료로 24시간 온라인상담이 있습
니다.

IT인증시험덤프자료를 제공해드리는 사이트는 너무나도 많습니다. 그중에서 대부분 분들이ExamPassdump제품에
많은 관심과 사랑을 주고 계시는데 그 원인은 무엇일가요?바로ExamPassdump에서 제공해드리는 덤프자료 품질이
제일 좋고 업데이트가 제일 빠르고 가격이 제일 저렴하고 구매후 서비스가 제일 훌륭하다는 점에 있습니다.
ExamPassdump 표 PMI인증PMI-PMOCP덤프를 공부하시면 시험보는데 자신감이 생기고 시험불합격에 대한 우려도
줄어들것입니다.

>> PMI-PMOCP인증시험대비  공부문제  <<

PMI-PMOCP합격보장 가능 덤프, PMI-PMOCP최신 업데이트 덤프
PMI인증 PMI-PMOCP시험은 인기있는 IT자격증을 취득하는데 필요한 국제적으로 인정받는 시험과목입니다. PMI
인증 PMI-PMOCP시험을 패스하려면 ExamPassdump의PMI인증 PMI-PMOCP덤프로 시험준비공부를 하는게 제일
좋은 방법입니다. ExamPassdump덤프는 IT전문가들이 최선을 다해 연구해낸 멋진 작품입니다. PMI인증 PMI-
PMOCP덤프구매후 업데이트될시 업데이트버전을 무료서비스료 제공해드립니다.

최신 PMI Certification PMI-PMOCP 무료샘플문제 (Q15-Q20):
질문  # 15 
Senior management at a small company is dissatisfied with project performance and has tasked the PMO with addressing the issue.
An organizational project management (OPM) maturity assessment has uncovered significant gaps compared to industry standards.
What should the PMO professional do first?
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A. Hire experienced and highly skilled project managers to take over underperforming projects.
B. Implement agile project management approaches and tools to improve project performance.
C. Plan training and development programs for project team members to fill the competency gaps.
D. Develop a roadmap for improving the overall project management maturity within the organization.

정답：D

설명：
After identifying significant gaps through an OPM maturity assessment, the first step is to develop a strategic roadmap that outlines
targeted initiatives to improve maturity. PMI-PMOCP guidance highlights the importance of a structured, phased approach to
maturity improvement that includes defining goals, prioritizing actions, and aligning with organizational strategy.
Training (option A), agile adoption (option C), or hiring (option D) can be components of the roadmap but should follow a
comprehensive plan to ensure cohesion and sustainability. The roadmap ensures all improvement activities are coordinated, aligned,
and measurable, optimizing resource allocation and change management efforts.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Organizational Maturity and Strategic Alignment.

질문  # 16 
The project sponsor and the manufacturing director of a PMO-managed project have different opinions about the development of a
new order-tracking system.
What should the PMO professional do to avoid this situation in the future?

A. Involve key stakeholders to ensure that requirements are not overlooked.
B. Develop an effective project scope and change control process during project planning.
C. Ensure that the project sponsor has approved the requirements.
D. Advise executives to complete a roles and responsibility matrix in the project planning.

정답：A

설명：
Conflicting opinions among key stakeholders typically arise whenstakeholders are not effectively engaged during requirements
gathering and project planning. Involving all key stakeholders early (Option B) helps ensure comprehensive requirements, reduces
misunderstandings, and fosters alignment.
While scope and change control processes (Option A) are necessary, they do not replace stakeholder engagement. Roles matrices
(Option C) and approvals (Option D) support governance but do not proactively prevent requirements misalignment.
PMI-PMOCP Governance practices highlight early stakeholder involvement as a key success factor.
References:
PMI-PMOCPExam Content Outline, Governance Domain
PMI Practice Standard for Project Management Offices (2013), Stakeholder Management PMI PMO Value Ring, Stakeholder
Engagement

질문  # 17 
The PMO at a large company operating in a highly regulated industry is responsible for defining the project management processes
for the company.
Which action should the PMO Professional take to ensure that the processes are adhered to?

A. Execute regular audits to evaluate adherence to the processes.
B. Occasionally follow up the process deliverables of the most important projects.
C. Trust the project teams to follow the processes and comply with the systems.
D. Schedule random meetings to follow up the process deliverables.

정답：A

설명：
In regulated environments,regular auditsare essential to ensure compliance with established project management processes and
standards. PMI-PMOCP highlights audits as a key governance tool that verifies adherence, identifies deviations, and enforces
accountability.
Relying on trust (option C), occasional follow-ups (option D), or random meetings (option B) lacks the rigor required for regulatory
compliance and risks gaps in governance.



Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Governance and Compliance.

질문  # 18 
A PMO professional at a software company is in charge of ensuring effective use of methodology and integration between projects,
monitoring progress, and identifying any deviations from the defined objectives.
Which responsibility describes the role of the PMO professional in this scenario?

A. Update the project management plan with the approved scope change and communicate it to the different stakeholders.
B. Identify the necessary resources required for the implementation of projects to achieve the expected results.
C. Identify and address issues and interdependence with different projects impacting the project outcomes.
D. Analyze the duration of the user acceptance test that might affect the timeline of a project in the portfolio.

정답：C

설명：
A key responsibility of a PMO professional is tomonitor project interdependencies and address issues that may impact project and
portfolio outcomes. This oversight ensures coordinated execution and risk mitigation.
Updating plans (Option A) and resource identification (Option D) are important tasks but more tactical.
Analyzing test durations (Option B) is a project-level activity and less integrative.
PMI-PMOCP Lifecycle Management highlights the PMO's role in integration and oversight for effective delivery.
References:
PMI-PMOCPExam Content Outline, Lifecycle Management Domain
PMI Practice Standard for Project Management Offices (2013), Integration and Monitoring PMI PMO Value Ring, Portfolio
Coordination

질문  # 19 
An enterprise PMO (EPMO) is working with different countries to staff project managers across the organization. Customers are
providing feedback stating that the staffing is taking more time than expected when compared to the deadlines agreed upon with the
customer.
Which two key performance indicators (KPIs) should the PMO professional monitor for this PMO service?
(Choose 2)

A. The percentage of project manager roles filled within the deadline.
B. The number of days taken on average to formally finalize customer requests.
C. The average time needed to recruit project managers for the customer.
D. The retention of project managers in their roles on the assigned projects.
E. The Net Promoter Score (NPS) related to general customer satisfaction.

정답：A,C

설명：
To address staffing timeliness, the PMO should monitor theaverage recruitment time(B) andthe percentage of roles filled within the
agreed deadlines(E). PMI-PMOCP stresses these metrics as direct indicators of staffing service performance and customer
satisfaction related to timeliness.
Other KPIs like NPS (A) or retention (D) provide additional insight but are less relevant to staffing cycle time issues.
Reference:PMI-PMOCP Study Guide, Chapter on PMO Service Performance Measurement.

질문  # 20
......

IT인증자격증은 여느때보다 강렬한 경쟁율을 보이고 있습니다. PMI 인증PMI-PMOCP시험을 통과하시면 취직 혹
은 승진이나 연봉협상에 많은 도움이 되어드릴수 있습니다. PMI 인증PMI-PMOCP시험이 어려워서 통과할 자신이
없다구요? ExamPassdump덤프만 있으면 이런 고민은 이제 그만 하지않으셔도 됩니다. ExamPassdump에서 출시한
PMI 인증PMI-PMOCP덤프는 시장에서 가장 최신버전입니다.
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수많은PMI인증 PMI-PMOCP시험공부자료중에서ExamPassdump의PMI인증 PMI-PMOCP덤프가 가장 출중한 원인
은 무엇일가요, ExamPassdump 가 제공하는PMI-PMOCP테스트버전과 문제집은 모두PMI-PMOCP인증시험에 대하
여 충분한 연구 끝에 만든 것이기에 무조건 한번에PMI-PMOCP시험을 패스하실 수 있습니다, PMI-PMOCP Dumps
는 PMI-PMOCP실제시험 출제방향에 초점을 두어 연구제작한 PMI-PMOCP시험준비 공부자료로서 높은 시험적중
율과 시험패스율을 자랑합니다, 저희 사이트에서 제공해드리는 PMI-PMOCP덤프자료는 최근 시험에 출제된 기출
문제를 기준으로 하여 제작하기에 PMI-PMOCP시험문제가 변경되지 않는한 시험적중율이 매우 높다고 보시면 됩
니다.

뜻밖의 소리에 화들짝 놀란 이파가 뒷걸음질을 쳐 재빨리 호수 안으로 조금 더 들어갔다, 너 뭐하고 있어, 수많은
PMI인증 PMI-PMOCP시험공부자료중에서ExamPassdump의PMI인증 PMI-PMOCP덤프가 가장 출중한 원인은 무엇
일가요?

최신버전 PMI-PMOCP인증시험대비 공부문제 완벽한 덤프공부
ExamPassdump 가 제공하는PMI-PMOCP테스트버전과 문제집은 모두PMI-PMOCP인증시험에 대하여 충분한 연구
끝에 만든 것이기에 무조건 한번에PMI-PMOCP시험을 패스하실 수 있습니다, PMI-PMOCP Dumps는 PMI-PMOCP
실제시험 출제방향에 초점을 두어 연구제작한 PMI-PMOCP시험준비 공부자료로서 높은 시험적중율과 시험패스
율을 자랑합니다.

저희 사이트에서 제공해드리는 PMI-PMOCP덤프자료는 최근 시험에 출제된 기출문제를 기준으로 하여 제작하기
에 PMI-PMOCP시험문제가 변경되지 않는한 시험적중율이 매우 높다고 보시면 됩니다, ExamPassdump는PMI PMI-
PMOCP응시자들이 처음 시도하는PMI PMI-PMOCP시험에서의 합격을 도와드립니다.
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