
專業的L5M8考試內容及資格考試領先提供者和免費下
載中的L5M8：Project and Change Management

2026 VCESoft最新的L5M8 PDF版考試題庫和L5M8考試問題和答案免費分享：https://drive.google.com/open?
id=1bfo0V0sluNnnovWEeBY71BGb2u6jIwWe

VCESoft的資深專家團隊研究出了針對CIPS L5M8考試的培訓教材。通過VCESoft提供的教材培訓和學習，通過
CIPS L5M8 認證考試將會很簡單。VCESoft能100%保證你首次參加CIPS L5M8 認證考試就可以成功通過。我們給
你提供的考試練習題和答案將在你考試的時候會出現。當你選擇了我們的幫助，VCESoft承諾給你一份準確而全面
的考試資料，而且會給你提供一年的免費更新服務。

對于L5M8認證是評估職員在公司所具備的能力和知識，而如何獲得CIPS L5M8認證是大多數考生面臨的挑戰性的
問題。現在的考試如L5M8在經常的跟新，準備通過這個考試是一項艱巨的任務，CIPS L5M8考古題是一個能使您
一次性通過該考試的題庫資料。一旦您通過考試，您將獲得不錯的工作機會，所以，選擇L5M8題庫就是選擇成
功，我們將保證您百分之百通過考試。

>> L5M8考試內容  <<

L5M8套裝 & L5M8證照指南

想要通過CIPS的L5M8考試並取得L5M8的認證資格嗎？VCESoft可以保證你的成功。準備考試的時候學習與考試相
關的知識是很有必要的。但是，更重要的是，要選擇適合自己的高效率的工具。VCESoft的L5M8考古題就是適合
你的最好的學習方法。這個高品質的考古題可以讓你看到不可思議的效果。如果你擔心自己不能通過考試，快點
擊VCESoft的網站瞭解更多的資訊吧。

CIPS L5M8 考試大綱：

主題 簡介
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主題 1

Understand the concept of organisational change and how it can be achieved: This section of the exam
measures skills of Change Management Specialists and covers the core concepts and types of
organisational change, including evolutionary, adaptive, revolutionary, and reconstructive change. It
examines how internal and external factors such as SWOT and PEST analyses, innovation, and
management restructuring, drive transformation. Learners evaluate how organisations respond to change,
including resistance, skepticism, and the need to maintain progress during turbulent environments. It also
addresses methods for managing and sustaining change through communication, empowerment, incremental
adjustments, and lean methodologies, while distinguishing between hard and soft change processes.

主題 2

Understand approaches to the planning and management of projects and change initiatives: This section of
the exam measures the skills of Strategic Operations Managers and covers the planning and governance
frameworks necessary for effective project and change management. It includes corporate governance
structures such as project boards, reporting systems, and initiation documents. Learners examine common
project objectives that balance cost, quality, and time while promoting sustainability and community impact.
Additionally, this section delves into risk management approaches, including identification, simulation, and
accountability within supply chains. It concludes with an analysis of planning methodologies such as
sequencing, network analysis, PERT, CPM, and the use of Gantt charts to ensure efficient project
execution and control.

主題 3

Understand aspects of projects in organisations: This section of the exam measures the skills of
Procurement Project Managers and covers the fundamental aspects that influence how projects operate
within organisations. It explores the distinction between programmes and projects, stakeholder
management, and how key measures such as cost, quality, and delivery impact project success.
Candidates also study factors leading to project success or failure, work breakdown structures, and how
project structures and resources align with supply chain relationships. It further includes understanding sub-
contracting, consortiums, and project partnerships, as well as analysing project resources through
scheduling, technology systems, and financial management. The section concludes with the project life
cycle, from initiation and implementation to closure and review.

最新的 CIPS Level 5 Advanced Diploma in Procurement and Supply L5M8
免費考試真題 (Q13-Q18):
問題  #13 
_____ involves reducing the impact of a risk event by reducing the probability of its occurrence.

A. Risk mitigation
B. Risk acceptance
C. Risk transference
D. Risk avoidance

答案：A

問題  #14 
In the development phase of the project life cycle:

A. managers develop a business case, which describes the need for the project and basic underlying concepts
B. the project team delivers the required work, and provides performance reports to stakeholders
C. the project team creates more detailed project plans, a more accurate cost estimate, and a more thorough WBS
D. managers prepare a preliminary or rough cost estimate for the required work

答案：C

問題  #15 
Daniel is a Project Manager and has just run a risk simulation to find out the likelihood of his project taking 3,
4, or 5 weeks to complete. He discovered it isequally likelythe project would take any of those durations.
What type of distribution is this?



A. uniform
B. Auniform distributiongivesequal probabilityto all outcomes. Each project duration (3, 4, 5 weeks) has the same likelihood,
making it uniformly distributed.
C. triangular
D. bell curve
E. normal

答案：B

解題說明：
Reference:CIPS L5M8 Study Guide, p.209.

問題  #16 
Enterprise environmental factors are an output of the executing process of _____.

A. project procurement management
B. project integration management
C. project quality management
D. project human resource management

答案：D

問題  #17 
In the MBTI, the _____ dimension relates to the manner in which you gather information.

A. Sensation/Intuition
B. Thinking/Feeling
C. Judgement/Perception
D. Extrovert/Introvert

答案：A

問題  #18
......

VCESoft的專家團隊利用他們的經驗和知識終於研究出了關於CIPS L5M8 認證考試的培訓資料。我們的CIPS L5M8
認證考試培訓資料很受客戶歡迎，這是VCESoft的專家團隊勤勞勞動的結果。他們研究出來的模擬測試題及答案有
很高的品質，和真實的考試題目有95%的相似性，是很值得你依賴的。如果你使用了VCESoft的培訓工具，你可以
100%通過你的第一次參加的CIPS L5M8認證考試。

L5M8套裝 : https://www.vcesoft.com/L5M8-pdf.html
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id=1bfo0V0sluNnnovWEeBY71BGb2u6jIwWe
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