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& #43
A project team tasked with delivering a solution with extremely aggressive timelines is facing an issue with meeting their sprint
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velocity targets.
To address this issue and bring the project back on track, what action should the team take?

A. Reevaluate the mmimum viable product (MVP) deliverables to remove high-risk stories and meet timelines.
B. Perform value stream analysis to eliminate the processes with wastage.

C. Adjust the story points included in each sprint to represent the actual velocity.

D. Include high-risk stories in earlier sprints to deliver incremental velocity.

EX: B

i RELES B -

The correct answer is A - Perform value stream analysis to eliminate the processes with wastage. Value streammapping is a lean
and agile technique used to identify and eliminate non-value-adding activities, optimize flow, and increase delivery efficiency-
especially crucial when facing tight deadlines.

From PMI Agile Practice Guide:

"Value stream mapping is used to analyze the flow of materials and information required to bring a product or service to a consumer.
It helps teans elimnate waste and improve speed and quality." (PMI Agile Practice Guide, Section 6.4 - Continuous Improvement
and Feedback Loops) From Mike Griffiths' PMI-ACP Exam Prep Book:

"Value stream analysis is a lean technique that helps agile teans identify delays, bottlenecks, and handoffs that waste time. When
velocity lags behind expectations, understanding the end-to-end process is essential to improvement." (Mike Griffiths, Chapter 7 -
Continuous Improvement) Option B (removing high-risk stories) may ntroduce more long-termrisk and undermmne value.

Option C suggests manipulating metrics instead of addressing root causes.

Option D may help identify risks early, but it doesn't address why velocity is low.

FRE #44
‘What estimation technique is an agile team using when collectively estimating the relative size of its stories using story points?

A. One-to-one comparison
B. Planning poker
C. Affinity

D. Paranetric
EX: B

L EER

Planning Pokeris a well-known estimation technique where team members use numbered cards (usually Fibonacci series) to
estimatestory point valuesbased on relative size. It's aconsensus-based estimation method, as described in thePMI Agile Practice
Guide (Section 5.2: Estimation Techniques)andMike Griffiths' PMI-ACP Exam Prep Book (Chapter 6: Estimating Techniques).
* Option Dis correct:Planning Pokeris explicitly designed for estimating stories in terms of points.

* Option A (Parametric)is more common in traditional (predictive) planning,

* Option B (One-to-one comparison)refers to relative sizing without collaboration.

* Option C (Affinity)is another agile technique but typically used forgrouping stories into size buckets, not direct story point
consensus estimation.

FIRE #45

An agile coach is working with a team that serves clients making product requests by phone. During a daily commitment and
replanning meeting, a team member states that they were unable to resolve a client request because they lacked sufficient product
knowledge.

‘What should the agile coach do?

A. Ask the line manager to assign the team member with the required technical knowledge.

B. Provide the team member with training in any lacking areas.

C. Facilitate a team discussion to identify knowledge gaps and determine the best way to address them.
D. Meet with the team member's line manager to discuss their development plan.

ER: C

fE R A«
The correct answer is A - Facilitate a team discussion to identify knowledge gaps and determne the best way to address them.



The agile coach's role is to foster team ownership and encourage collaborative problem solving. When knowledge gaps are
uncovered, the first step is to create transparency and engage the team in identifying how to resolve the gap-through pairing,
mentoring, spikes, or backlog adjustments.

From the PMI Agile Practice Guide:

"Agile leaders coach teans to self-identify impediments and explore solutions collaboratively. Coaching helps teams build awareness
and take ownership of their development and process improvements." (PMI Agile Practice Guide, Section 6.2 - Coaching the Agile
Team) Mike Griffiths adds:

"Rather than providing direct solutions, agile coaches should help teams uncover their own improvements through retrospection,
facilitated discussion, and group problem solving," (Mike Griffiths, PMI-ACP Exam Prep Book, Chapter 7 - Continuous
Improvement / Coaching) Why the other options fall short:

* B & C externalize the problem instead of building team capability.

* D may be part of the solution, but the team should explore it collectively-not as a unilateral decision.

P& #46
The Product Owner does not have to be a single person but may be a committee or a shared responsibility between multiple
individuals.

o A False
o B. True

ER: A

R RE #47
The purpose of a project burndown chart is to:

A. Identify dependencies between sprints or iterations.
B. Identify and communicate upcoming milestones.

C. Display the level of effort and resources utilized.

D. Display the remaining work across time.

ZX: D

fERE LB -
Explanation/Reference:
Explanation:

& #48
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