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Our PDF version of our ECBA exam practice guide is convenient for the clients to read and supports the printing, If the clients use
our PDF version they can read the PDF form conveniently and take notes. The ECBA quiz prep can be printed onto the papers. If
the clients need to take note of the important information they need they can write them on the papers to be convenient for reading
or print them on the papers. The clients can read our ECBA Study Materials in the form of PDF or on the printed papers. Thus the
clients learn at any time and in any place and practice the ECBA exam practice guide repeatedly.

The ECBA certification is an excellent way for individuals to demonstrate their commitment to the field of business analysis and
validate their knowledge and skills to potential employers. It can also help professionals who are transitioning into business analysis
roles and need to gain credibility and recognition in their new roles. The ECBA certification can be a stepping stone towards higher-
level certifications such as the CBAP (Certified Business Analysis Professional) or CCBA (Certification of Capability in Business
Analysis).

The ECBA Certification Exam is designed to test a candidate’s knowledge of the findamentals of business analysis. ECBA exam is
based on the Business Analysis Body of Knowledge (BABOK) and covers a range of topics, including business analysis planning
and monitoring, requirements analysis, solution evaluation, and more. ECBA exam consists of 50 multiple-choice questions and is
administered online.
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We have been developing our ECBA practice engine for many years. We have no doubt about our quality. Our experience is
defintely what you need. To combine many factors, our ECBA real exam must be your best choice. And our ECBA Exam
Questions have been tested by many of our loyal customers, as you can find that the 98% of them all passed their ECBA exam and
a lot of them left their warm feedbacks on the website.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions (Q28-
Q33):

NEW QUESTION # 28
What of the following represents a typical factor that influences the prioritization of requirements?

A. Cost
B. Impact
C. Scope
D. Value

Answer: D
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Explanation:

In the context of business analysis, value is a critical factor that influences the prioritization of requirements. It reflects the benefit or
outcomme the requirement brings to the business, ensuring that the most beneficial requirements are addressed first to maximize the
return on investment and meet the strategic goals of the organization.

References: The importance of value as a prioritization factor is supported by the Business Analysis Body of Knowledge (BABOK)
and other business analysis resources. It is recognized that requirements should be prioritized based on the value they deliver in
alignment with business objectives and stakeholder needs12.

NEW QUESTION # 29
‘When validating requirements, assumptions are:

A. documented after conducting further analysis.
B. defined so that associated risk can be managed.
C. vital to support strategic decisions and goals.
D. based and assessed on previous experience.

Answer: B

Explanation:

‘When validating requirements, assumptions are defined so that the associated risks can be managed.

Assumptions are considered to be true without proof for the purposes of planning and analysis, but they carry inherent risks if they
prove to be incorrect. By defining assumptions clearly, business analysts and project teans can identify potential risks early in the
process and develop strategies to address them, ensuring that the project remains on track and can adapt to any changes in
circunstances.

References: The importance of managing risks associated with assumptions is discussed in various business analysis resources,
including the Business Analysis Body of Knowledge (BABOK) and materials related to the ECBA certification provided by the
International Institute of Business Analysis (IIBA). These resources emphasize the need for clear definition and management of
assumptions during the requirements validation process123.

NEW QUESTION # 30
What is a risk that business analysts (BAs) look for when managing stakeholder engagement?

A. Resource shortfalls

B. Inaccurate cost estimated
C. Scope creep

D. Delayed approvals

Answer: D

Explanation:

Business analysts continually monitor for such risks as:

- stakeholders being diverted to other work,

- elicitation activities not providing the quality of business analysis information required, and
- delayed approvals.

NEW QUESTION # 31
What are the participant roles in reviews?

A. Customrer, supplier, end user, business analyst

B. Domain SME, regulator, sponsor, project manager
C. Author, reviewer, facilitator, scribe

D. Approver, administrator, reviewer, tester

Answer: C

Explanation:
In the context of business analysis, reviews are conducted to assess the content of a work product. The participants in these reviews
typically include:



Author: The person who created the work product.

Reviewer: Individuals who evaluate the work product, looking for defects and areas of improvement.

Facilitator: The person who leads the review process, ensuring that the objectives are met and the process is efficient.
Scribe: The individual responsible for documenting the findings of the review.

These roles are essential to ensure that the work product is complete, valid, and meets the necessary quality standards.

NEW QUESTION # 32
Which of'the following is a guideline or tool, often provided by third parties, used for defining design options?

A. Existing solutions

B. Traced requirements

C. Future state description
D. Solution scope

Answer: A

Explanation:
Existing Solutions: existing products or services, often third party, that are considered as a component of a design option.

NEW QUESTION # 33

Because our loyal customers trust in our ECBA practice materials, they also ntroduced us to many users. You can see that so many
people are already ahead of you! You really don't have time to hesitate. If you really want to improve your ability, you should
quickly purchase our ECBA study braindumps! And you will know that the high quality of our ECBA learning guide as long as you
free download the demos before you pay for it.
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