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In order to ensure the quality of PRINCE2-Practitioner actual exam, we have made a lot of efforts. Our conmpany spent a great deal
of money on hiring hundreds of experts and they formed a team to write the work. The qualifications of these experts are very high.
They have rich knowledge and rich experience on PRINCE2-Practitioner study guide. These experts spent a lot of time before the
PRINCE2-Practitioner Study Materials officially met with everyone. And we have made scientific arrangements for the content of
the PRINCE2-Practitioner actual exam. You will be able to pass the PRINCE2-Practitioner exam with our excellent PRINCE2-
Practitioner exam questions.

Do you feel PRINCE2 PRINCE2-Practitioner exam preparation is tough? Test4Sure desktop and web-based online PRINCE2
PRINCE2-Practitioner practice test software will give you a clear idea about the final PRINCE2-Practitioner Test Pattern.
Practicing with the PRINCE2 PRINCE2-Practitioner practice test, you can evaluate your PRINCE2 PRINCE2-Practitioner exam
preparation.
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PRINCE2 PRINCE2-Practitioner Exam Made Easy: Test4Sure's 3 User-
Friendly Questions Formats

We are so popular for that we have a detailed and perfect customer service system. Firstly, only 5 to 10 minutes after the customer's
online payment of PRINCE2-Practitioner actual exam is successful, you can receive an email from the customer service and
immediately start learning, We also have dedicated staffto check and update PRINCE2-Practitioner Exam Questions every day, so
you can get the latest information of PRINCE2-Practitioner exam materials whenever you buy it. Secondly, we provide 24-hour
round-the-clock service to customers. We can solve any problems about PRINCE2-Practitioner study materials for you whenever
and wherever you need 1.

PRINCE?2 Practitioner Exam Sample Questions (Q209-Q214):

NEW QUESTION # 209
Who is responsible for ensuring that the value-for-money solution is constantly reassessed?

¢ A Reject Support

e B. Corporate or Programme Management
e C. Senior User

¢ D. Business Assurance

Answer: D
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NEW QUESTION # 210

The project is using PRINCE2's recommended risk management procedure. In the 'identify’ step, a risk was recorded in the risk
register: "[f the 'accredited classroom+-based course' is delayed, there is a threat that work on the 'e-learning course' will be delayed,
resulting in the 'accredited e-learning course' not being ready for the

'pilot courses'."

In the 'implement’ step, a risk response was decided: "Work will start incrementally on the 'e-leaming course' whenever a part of the
'classroom+-based training materials' gains accreditation'.

Is this appropriate, and why?

A. No, because a risk action should be allocated to implement a response.

B. Yes, because delivering incrementally will reduce the impact of the threat.
C. Yes, because a risk response needs to be implemented for this major threat.
D. No, because risks responses should be identified as part of the "plan’ step.

Answer: C

NEW QUESTION # 211
Which 2 alternative actions apply to the proposed user assurance for this project?

¢ A Remove because neither of these individuals are from the business functions to be outsourced.

¢ B. Retain because their divisions will be the major users of the outsourced services and they can provide the user perspective
on the impact of any proposed changes.

C. Retain because they are both very positive about outsourcing the selected business functions.

D. Retain because selecting only one of them may cause unnecessary conflict.

E. Retain because they are able to help identify stakeholders and their communication requirements.

Answer: B,E

Explanation:
Explanation/Reference:
Question Set 3

NEW QUESTION # 212
When considering the business options in the business case, which of these is NOT an option?

A. Do something

B. Do the minimum
C. Do nothing

D. Do the maximum

Answer: D

NEW QUESTION # 213

Scenario

Additional Information

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.

Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be finded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.

Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
Central Records: This group of five staff looks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.



Portraits Itd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar. It has yet been decided which of the
photographers to use.

Which 2 statements explain why the CEO should be appointed as the Executive for this project?

A. He has the authority to commit resources as required.

B. He knows his job very well.

C. He has an overall perspective of the business's strategic requirements.
D. He restricts his visits to the engineering area.

E. He started the company 25 years ago.

Answer: A,C

NEW QUESTION # 214
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