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¢ TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
FH1 the TOGAF ADM, its objectives, and usage.

¢ TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
A 2 TOGAF Business Scenario method.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
FM 3 with the TOGAF ADM.

o Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
=X 4 business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
FH 5 Business Architecture.

¢ Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
=M o6 business architects learn how to apply organization mapping when developing a Business Architecture.

Z| Al TOGAF Business Architecture Foundation OGBA-101 S 2 ME&&EXA|
(Q33-Q38):

A2 #33
What criteria for a good architecture principle Indicates that it is sufficiently definitive and precise to support consistent decision-
making in complex situations?

A. Robustness
B. Consistency
C. Stability

D. Conpleteness

0
o

: A

A2 #34
Which of'the following describes how business models are used within the TOGAF standard?

A. To tailor the enterprise architecture for the business.

B. To document the factors impacting the business migration plan.
C. To identify, classify, and mitigate risks to the business.

D. To help formulate architecture and business principles.

HE. A

MY

Business models within the TOGAF standard are used to tailor the enterprise architecture to the specific needs and context of the
business. They help in understanding how the business operates, its structure, and how it intends to achieve its goals, which is critical
for ensuring that the enterprise architecture aligns with and supports the business objectives.

A2 #35
Consider the following graphic illustrating a method supporting the TOGAF ADM.
‘What does the method help identify?



A. Alternative Target Architectures
B. Architecture Solutions

C. Solution Building Blocks

D. Business Scenarios

HE: A

Y.

The graphic illustrates a method for developing alternative target architectures in Phase E of the TOGAF ADMI. The method
involves identifying and evaluating candidate architectures based on criteria such as business value, cost, risk, and feasibilityl. The
method helps to identify the most suitable architecture solution for the enterprise.
https/pubs.opengroup.org/togaf-standard/adm-techniques/chap 10.html

The graphic illustrates a method that supports the TOGAF ADM by identifying and evaluating alternative target architectures. The
process begins with a vision, influenced by principles and requirements, leading to the consideration of alternatives. Each alternative
is assessed based on different criteria, leading to the selection of the most suitable target architecture. This is consistent with the
TOGAF approach of developing a set of potential architectures and then selecting the one that best meets the enterprise's needs.

HE #36
‘Which ADM phase focuses on defining the problem to be solved, identifying the stakeholders, their concerns, and requirements?

A. Phase A
B. Phase B
C. Preliminary Phase
D. Phase C

HE: A

MH.

Phase A ofthe TOGAF ADM (Architecture Development Method), also known as the Architecture Vision phase, focuses on
defining the problemto be solved, identifying stakeholders, their concerns, and requirements. Here's a detailed explanation:

Phase A: Architecture Vision:

Objective: The primary objective of Phase A is to establish a high-level vision of the architecture project, including defining the scope
and identifying key stakeholders and their concerns.

Problem Definition: This phase mnvolves clearly defining the business problem or opportunity that the architecture project seeks to
address. This sets the stage for all subsequent architecture work.

Stakeholder Identification:

Identification and Analysis: Stakeholders are identified and their concerns and requirements are gathered. This includes business
leaders, IT leaders, end-users, and other relevant parties.

Understanding Needs: Understanding the needs and expectations of stakeholders is crucial for ensuring that the architecture aligns
with business objectives and addresses key concerns.

Requirements Gathering:;

High-Level Requirements: In Phase A, high-level requirements are identified and documented. These requirements guide the
development of the architecture vision and provide a basis for more detailed requirements in later phases.

Requirements Management: A requirements management process is established to ensure that stakeholder needs are continuously
captured, analyzed, and addressed throughout the architecture development process.

TOGAF Reference:

Deliverables: Key deliverables of Phase A include the Architecture Vision document, stakeholder map, and high-level requirements.
ADM Guidelines: TOGAF provides guidelines and techniques for conducting Phase A, including methods for stakeholder analysis,
problem definition, and developing the architecture vision.

In summary, Phase A ofthe TOGAF ADM focuses on defining the problem to be solved, identifying stakeholders, understanding
their concerns and requirements, and developing a high-level architecture vision that aligns with business objectives.

HEE #37
‘Which ADM phase focuses on defining the problem to be solved, identifying the stakeholders, their concerns, and requirements?

A. Phase A
B. Phase B
C. Preliminary Phase
D. Phase C



HE: A

Y.

Phase A of the TOGAF ADM (Architecture Development Method), also known as the Architecture Vision phase, focuses on
defining the problemto be solved, identifying stakeholders, their concerns, and requirements. Here's a detailed explanation:

Phase A: Architecture Vision:

Objective: The primary objective of Phase A is to establish a high-level vision of the architecture project, including defining the scope
and identifying key stakeholders and their concerns.

Problem Definition: This phase involves clearly defining the business problem or opportunity that the architecture project seeks to
address. This sets the stage for all subsequent architecture work.

Stakeholder Identification:

Identification and Analysis: Stakeholders are identified and their concerns and requirements are gathered. This includes business
leaders, IT leaders, end-users, and other relevant parties.

Understanding Needs: Understanding the needs and expectations of stakeholders is crucial for ensuring that the architecture aligns
with business objectives and addresses key concerns.

Requirements Gathering;

High-Level Requirements: In Phase A, high-level requirements are identified and documented. These requirements guide the
development of the architecture vision and provide a basis for more detailed requirements in later phases.

Requirements Management: A requirements management process is established to ensure that stakeholder needs are continuously
captured, analyzed, and addressed throughout the architecture development process.

TOGAF References:

Deliverables: Key deliverables of Phase A include the Architecture Vision document, stakeholder map, and high-level requirements.
ADM Guidelines: TOGAF provides guidelines and techniques for conducting Phase A, including methods for stakeholder analysis,
problem definition, and developing the architecture vision.

In summary, Phase A of the TOGAF ADM focuses on defining the problem to be solved, identifying stakeholders, understanding
their concerns and requirements, and developing a high-level architecture vision that aligns with business objectives.
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