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FH1

Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management’ and its key purpose.

FH 2

Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.

F=H 3

Understand Leadership and Teamwork within a Project: This topic defines the term leadership and
explains how a project team leader can influence team performance.

=R 4

Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.

=5

Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

FH o6

Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing.

=M7

Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

F=H 8

Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.
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EHE #88

What is defined as "the ability to influence and align others towards a common purpose'?

(1]
m

HE#89

A. Teanwork.
B. Management.
C. Leadership
D. Motivation.

Which of the following statements refers to how scope is managed in a linear project but not an iterative project?

0
"

EE #90

A. Teanrs can act on new knowledge to change the scope.

B. Teans can re-prioritise requirements within the scope.

C. The scope of work is the starting point for the implementation of change control.
D. Scope definition is assumed to be fixed for the whole project

How should issues be prioritised?




A. The relationship with A. relevant risk.

B. The impact on success criteria and benefits.
C. The relative seniority of the issue owner.

D. The time order in which the issues occurred.
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m
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HEE #91
Who in the project is responsible for benefits realisation?

e A The sponsor.

D The end users.
¢ B. The senior management of the organisation.
¢ (. The project manager.

HE: A

HE #92
Which of the following are phases in an iterative project life cycle? 1) Concept 2) Feasibility 3) Deployment
4) Development

A. 3 and 4 only
B. 1 and 2 only
C.1,2and 3
D.2,3and 4
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