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Passing the PMI-ACP certification exam demonstrates a professional’s dedication to agile principles and practices and enhances
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individuals stay up-to-date with the latest agile methodologies and trends in the industry.
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NEW QUESTION # 305 
One of the major tools and techniques used in Lean Software Development is Value Stream Mapping.
What is the primary purpose of value stream mapping?

A. To identify and eliminate waste
B. To improve business processes
C. To ensure product quality
D. To increase customer value

Answer: A

NEW QUESTION # 306 
An executive requests information regarding a sprint status. What action should the product owner take?

A. Direct the executive to the information radiator.
B. Email the requested information to the executive.
C. Invite the executive to the standup.
D. Personally meet with the executive.

Answer: A

NEW QUESTION # 307 
Midway through an iteration, an agile team learns that a team member will be unavailable for the next two iterations.
As a high-performance team, what should the team do?

A. Ask the delivery manager for a temporary resource
B. Raise an impediment that resource tasks will be blocked, and notify the product owner
C. Ask the scrum master to assign that team member's tasks to the next available resource
D. Assume the team member's tasks to meet iteration goals, and notify the product owner

Answer: C

NEW QUESTION # 308 
An agile team has defined their definition of done (DoD) for a sprint. However, during the demo, the product owner is not sure if a
user story can be marked as done.
Select the most appropriate sequence of activities that would need to be completed to meet a well-defined, mature definition of done
(DoD).

A. Code is unit tested, all acceptance criteria are met, business testing is passed, functional testing is passed, code is merged,
and documentation is updated.
B. Code is unit tested, all acceptance criteria are met, business testing passed, code is merged, code is peer reviewed, and
documentation is updated.
C. Code is unit tested, code is peer reviewed, functional testing is passed, business testing is passed, and all acceptance
criteria are met.
D. All acceptance criteria are met, documentation is updated, functional testing is passed, business testing is passed, and code
is peer reviewed.

Answer: A

Explanation:
A well-defined, mature Definition of Done (DoD) ensures that all aspects of a user story are completed, tested, reviewed, and
integrated into the codebase. This sequence includes all necessary steps:
Unit testing ensures the code works as expected.
Meeting the acceptance criteria ensures that the business needs are met.
Business testing and functional testing confirm the product works from both the business and technical perspectives.CCBA Code
merging ensures that the feature is integrated into the main branch.
Updating documentation ensures that the product is well-documented for future reference and use.



NEW QUESTION # 309 
This management approach is based on knowing well defined goals but not the means for a solution.

A. Traditional Project Management
B. Agile Project Management
C. Emertxe Project Management
D. Extreme Project Management

Answer: B

NEW QUESTION # 310
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