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Whatmethod provides a continuous understanding of the target market?
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A. Lean Portfolio Management
B. Participatory budgeting

C. Lean Systems Engineering
D. Design thinking

EX: D

fE R A -

Explanation

Design thinking is a method that provides a continuous understanding of the target market. Design thinking is a human-centered
approach to problem-solving that involves empathy, ideation, experimentation, and implementation. Design thinking helps teams
discover the real needs and desires of their customers, generate innovative solutions that address those needs, validate their
assumptions through fast feedback loops, and deliver value that delights their customers. Design thinking helps teams achieve the
core competency of Customer Centricity in SAFe. References: Customer Centricity, Design Thinking
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How can trust be gained between the business and development?

A. Release new value to production every day

B. Deliver predictability

C. Maintamn Iterations as a safe zone for the team
D. Automate the delivery pipeline
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What are the three dimensions of Lean- Agile Leadership? (Choose three.)

A. Support organizational change
B. SAFe Core Values

C. Emotional intelligence

D. Mindset and principles

E. Lead the change

F. Lead by exanple

Z%: DEF

FIRE #28
SAFe's first Lean-Agile Principle includes "Deliver early and often" and what else?

A. Apply systems thinking

B. Deliver value incrementally
C. Decentralize decision-making
D. Apply cadence
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PRI #29
Which statement applies to uncommitted objectives?

A. They are included in the commitment

B. They are extra things teans can do if they have time
C. They are iterrs the team has high confidence in

D. They are counted when calculating load

ZE: D
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Explanation

Uncommitted objectives are counted when calculating load. Load is a measure of how much work a team can realistically
accomplish in a PI. Load is calculated by adding up the story points of all the committed and uncommitted objectives of a team
Committed objectives are SMART goals that reflect the value that each team intends to deliver in a PI with high confidence.
Uncommitted objectives are stretch goals that reflect additional value that each team may be able to deliver in a PI if they have extra
capacity or time. Uncommitted objectives are not included in the commitment or the business value scoring, but they are included in
the load to account for their potential impact on team capacity. References: PI Planning, Team PI Objectives
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