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An enterprise customer needs a Cyber Recovery solution to be implemented, As an outeeme from a
previous workshap, the following backup environment neads to be protected to the CR Vault,
Location 1: 4 PowerProtect DDs

Location 2: 4 PawerProtect Dls

Location 3: 2 PowerProtect DDs

Location 4: 2 FowerProtect DDg

The customer wants to implement a CR Vault in a 5th location.

How many Cyber Recovery systems must b installed ot a minimum level?
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What vaull status is displayed if none of the PowerProtect DD systems in the CR Vault are able to
comemunicabe with the Cyber Recovery softwars?

= A, Unknown
= B, Unlocked
= . Locked
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¢ Control Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
=R 1 Control phase of DMAIC: sustaining improvements, managing change, control planning, standardization,

documentation of improvements, and monitoring for regression of process gains.

¢ Define Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the Define
=x 2 phase of the DMAIC framework: project charter development, stakeholder identification, problem
¢ opportunity definition, voice of the customer, and initial scoping of improvement efforts.
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¢ Measure Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
=x 3 Measure phase of DMAIC: data collection planning, measurement system analysis, process capability
assessment, baseline process performance, and establishing valid metrics for improvement.

¢ Team Management: This section of the exam measures the skills of Six Sigma Black Belt project leads and

covers how to build, coach, and manage teans engaged in process improvement, how leadership roles
=M 4 support Black Belts and Green Belts, and how team dynamics and organizational culture influence
successful deployment of improvement prograins.

¢ Organization- Wide Planning and Deployment: This section of the exam measures the skills of Six Sigma
Black Belts and deployment leads and covers how organizations set strategic objectives, align

FH 5 improvement initiatives with business goals, deploy Six Sigma and lean enterprise approaches, and lead

change across functions.

¢ Design for Six Sigma (DFSS) Framework and Methodologies: This section of the exam measures the skills

of Six Sigma Black Belts and covers alternative-to-DMAIC frameworks such as DFSS, how to handle
FHe6 new process or product design (Design for Six Sigma), and how to apply tools and methodologies that
ensure robust, repeatable design with minimal variation from the outset.
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For a line in an FMEA form a team has established the following:
Cost: $82

Severity: 7

Occurrence: 9

Detection: 4

Target date: 7 days

‘What should the risk priority number (RPN) be for this line:

A. 144,648

B.0

C.1

D. none of'the above
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EAE #258
This QFD matrix was used in the design process for a ball point pen. What symbol is appropriate for the square labeled 16?

A.
B.
C. none of the above
D.

g: B
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In the theory of constraints the "subordinate" step refers to:

A. the less important product or service stream

B. the portion of the process flow chart that depends on the main flow
C. a listing of sub-processes

D. reducing the rate for some processes

E. none of the above

HE: D

EE #260
The Waste of Overproduction is defined as

A. The liability of materials that are bought, invested in and not immediately sold or used
B. The unnecessary movement of people and equipment

C. The extra movement of material

D. Producing more than the next step needs or more than the customer buys
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EE #2061
Early in a project a Belt will want to begin to identify and evaluate risk factors for the subject process and will therefore begin
building a(n) .

A. Business Case
B. FMEA

C. Team charter
D. SIPOC
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