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We hope that you can use your time as much as possible for learning on the SAFe-SPC practice questions. So we have considered
every detail of the SAFe-SPC study guide to remove all unnecessary programs. If you try to downoad our SAFe-SPC study
materials, you will find that they are so efficient! And even you free download the demos on the website, you can feel the
convenience and efficiency. It is simple and easy to study with our SAFe-SPC learning braindumps.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 2

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 3

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 4

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 5

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.
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Topic 6

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

Topic 7

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.
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A free trial of the product allows users to test the material before buying. These different formats allow SAFe-SPC exam aspirants
to practice using their preferred method. The support offered by the PracticeMaterial is another significant advantage for applicants.
The PracticeMaterial SAFe-SPC provides 24/7 support for guidance of users. Our team of professionals is highly qualified and have
years of experience in the industry. They are available to answer any Scaled Agile SAFe-SPC Questions that customers may have.
The support team is always available to help applicants use the product.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q95-
Q100):
NEW QUESTION # 95 
What is NOT a SAFe-recommended practice for DevOps?

A. Start automating the actual deployment process.
B. Maintain development and test environments to better match production.
C. Build and maintain a production-equivalent staging environment.
D. Continuously synchronize all Feature and team branches.
E. Create the ability to automatically build environments.
F. Deploy to staging every sprint.
G. Put everything under version control.

Answer: D

NEW QUESTION # 96 
(Select 2) The SAFe Economic Framework guides Value Stream investment decisions by: __________.

A. Prioritizing work by ROI.
B. Empowering the Product Owners to sequence the Value Stream Backlog.
C. Finding Value Streams.
D. Requiring lightweight business cases for Epics.

Answer: A,D

Explanation:
The SAFe Economic Framework supports investment decisions through:
Prioritizing work by ROI (A): Economic prioritization techniques (such as WSJF or ROI) ensure the highest value work is
prioritized.
Requiring lightweight business cases for Epics (B): This ensures sound economic reasoning and justification before large investments
are made.
Empowering Product Owners to sequence the Value Stream Backlog (C) is not a portfolio-level economic framework action.
Finding Value Streams (D) is part of the implementation roadmap, not ongoing investment decisions.
"The Economic Framework guides decisions by requiring business cases and prioritizing work using economic factors such as ROI."
(Source: SAFe 6.0 Framework: Economic Decision Making; SPC 6.0 Guide "Exploring Lean Portfolio Management")
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NEW QUESTION # 97 
What does innovation accounting mean?

A. Demoing Stories that come out of the IP Iteration.
B. Being sure to account for the investment in new product initiatives on a P&L.
C. Defining, empirically measuring, and communicating the true progress of innovation.
D. Capitalizing the cost of software development using Story points.

Answer: C

NEW QUESTION # 98 
Where are Capabilities managed?

A. In the Value Stream Kanban.
B. In the Portfolio Kanban.
C. In the ART Kanban.
D. In the Value Stream planning board.

Answer: A

NEW QUESTION # 99 
Backlogs in SAFe behave just like queues.

A. False
B. True

Answer: A

Explanation:
SAFe differentiates backlogs from traditional queues. Backlogs are ordered lists of work items and are actively managed and
prioritized by Product Owners or Product Management. They are not unmanaged queues where work simply accumulates.
Backlogs support flow by ensuring the most valuable items are always ready for selection.
"Backlogs are not queues. They are actively managed, prioritized, and refined so that they contain ready work for teams to select. In
contrast, queues are unmanaged holding areas that create delays and waste." (Source: SAFe 6.0 Framework: Backlog; SPC 6.0
Guide "Building Solutions with Agile Product Delivery")

NEW QUESTION # 100
......

Do you want your IT capability to be most authoritatively recognized? One of the best method is to pass the SAFe-SPC certification
exam. The SAFe-SPC exam software designed by our PracticeMaterial will help you master SAFe-SPC Exam skills. Besides,
abundant materials, user-friendly design and one-year free update after payment are the best favor for you to pass SAFe-SPC
exam.
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