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Practitioner) exam practice test questions right now. The DumpTorrent PRINCE2-Practitioner Exam Practice test questions are
checked and verified by experienced and qualified PRINCE2-Practitioner exam trainers. So you can trust DumpTorrent PRINCE2-
Practitioner exam practice test questions and start preparation with confidence.

PRINCE2 Practitioner exam covers topics such as project planning, risk management, quality control, and stakeholder management.
PRINCE2-Practitioner Exam consists of 68 multiple choice questions, and a score of 55% is required to pass. PRINCE2-
Practitioner exam can be taken online or in person at an accredited testing center.

To qualify for the PRINCE2 Practitioner exam, candidates must have successfully completed the PRINCE2 Foundation
certification. PRINCE2 Practitioner Exam certification provides a solid foundation in the principles and terminology of the PRINCE2
methodology. The PRINCE2 Practitioner exam builds on this foundation and assesses the candidate's ability to apply these
principles in practice.

PRINCE2 Practitioner certification exam is a challenging exam that requires a thorough understanding of the PRINCE2
methodology. However, passing the exam can be a rewarding experience for project managers and other professionals who want to
enhance their project management skills and advance their careers. With the PRINCE2 Practitioner certification, professionals can
demonstrate their ability to manage projects effectively using the PRINCE2 methodology, which is a valuable asset in today's
competitive job market.
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pdf torrent & PRINCE2-Practitioner actual test dumps
PRINCE2 certification PRINCE2-Practitioner exam is one of the many IT employees' most wanting to participate in the certification
exams. Passing the exam needs rich knowledge and experience. While accumulating these abundant knowledge and experience
needs a lot of time. Maybe you can choose some training courses or training tool and spending a certain amount of money to select a
high quality training institution's training program is worthful. DumpTorrent is a website which can meet the needs of many IT
employees who participate in PRINCE2 Certification PRINCE2-Practitioner Exam. DumpTorrent's product is a targeted training
program providing for PRINCE2 certification PRINCE2-Practitioner exams, which can make you master a lot of IT professional
knowledge in a short time and then let you have a good preparation for PRINCE2 certification PRINCE2-Practitioner exam.

PRINCE2 Practitioner Exam Sample Questions (Q45-Q50):
NEW QUESTION # 45 
Which of the following statements best describes what a risk owner is?

A. Carry out the response actions to a risk
B. Responsible for management, monitoring and control of all aspects of a risk
C. Reports to the project manager regularly on the status of a risk
D. Best placed to keep an eye on the risk

Answer: B
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NEW QUESTION # 46 
Project Scenario - Health and Safety Training Project:
ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.
ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training", including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.
The e-learning course will be developed by a specialist external consultancy. The materials for classroom- based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.
The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.
ABC Company is planning to deliver pilot courses within five months of starting the project.
The ABC Company standard development model for new courses recommends the following stages:
End of the Project scenario.
Additional Information:
The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training.
The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.
The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.
The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's IT manager reports to the Operations Director.
The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.
The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.
The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of the required quality.
The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systems into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.
The Corporate Document Manager reports to the Central Services Director. She helped establish the company' s document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.
The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training companies and existing customers.
End of the additional information.
During stage 4, a work package was authorized for the 'delivered pilot courses' to be completed by the end of week 2. The 'finalized
materials' work package will start in week 3. Both work packages have zero tolerances, and finalizing the materials is dependent on
feedback from the pilot courses.
During week 1, there were some problems with the pilot courses, so at the start of week 2 the team manager rescheduled the
courses to week 3, and reported this in the weekly checkpoint report as the end of week 2.
Should the team manager have reported this delay previously as an issue, and why?

A. No, because the checkpoint report for week 1 should include information on any issues that occurred.
B. No, because the feedback from the rescheduled courses can be used in week 4 to finalize the materials.
C. Yes, because the work package to deliver the pilot courses was forecast to exceed its time tolerance.
D. Yes, because a team manager should not change the scheduled order of a work package.

Answer: A



NEW QUESTION # 47 
Scenario
Additional Information
Product Description
Quality notes from the Daily Log
The Director of Information Technology Division (DIT) has been asked to ensure that any changes to the outsourced staff
employment contracts adhere to employment law. The DIT will review future job descriptions of the transferred staff before the final
contract is signed with the selected service provider.
The service level agreement between MFH and the selected service provider will specify the type and quality of service required.
The selected service provider must follow the industry standards for providing outsourced services.
MFH has a quality management system which contains a document control procedure for all its documentation, however this does
not include change management.
All project documents will be subject to a quality review. Nominated products will require a formal approval record signed-off by
the quality review chair.
Extract from the draft Quality Management Strategy (may contain errors) Introduction
1. This document defines the approach to be taken to achieve the required quality levels during the project.
2. The Project Board will have overall responsibility for the Quality Management Strategy.
3. Project Assurance will provide assurance on the implementation of the Quality Management Strategy.
Quality management procedure - Quality standards
4. The selected service provider will operate to industry standards for providing outsourced services.
5. MFH document standards will be used.
Records
6. A Quality Register will be maintained to record the planned quality events and the actual results from the quality activities.
7. Configuration Item Records will be maintained for each product to describe its status, version and variant.
8. Approval records for products that require them will be stored in the quality database.
Roles and responsibilities
9. The DIT will check that the employment contracts for outsourced staff adhere to employment law.
10. Team Managers will provide details of quality checks that have been carried out.
11. Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in the review
process.
12. The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to ensure
that they can be achieved.
The service level agreement looks like any other MFH document.

A. No action required.
B. Raise an issue (off-specification).
C. Obtain agreement from the Director of Facilities Division to redesign the service level agreement within the remaining +2
days tolerance.
D. Accept this error as a concession.

Answer: A

NEW QUESTION # 48 
During the 'create the project plan' activity as part of the initiation stage, the project manager identifies several threats to the project
timescales. These threats relate to stage 3 products. Therefore, the project manager decides to wait until the end of stage 2 to assess
the risks to the project plan.
Is this an appropriate application of the plans theme, and why?

A. No, because the risks inherent in the project plan should be assessed, and the plan modified to manage them.
B. No, because the risk actions to manage project-level threats should be recorded in the risk register.
C. Yes, because risk planning should take place in the stage plan before the risks occur, not in the project plan.
D. Yes, because detailed planning of stage 3 should take place after completion of the stage 2 products.

Answer: A

Explanation:
Explanation/Reference: https://books.google.com.pk/books?id=CSm7x74Px94C&pg=PA181&lpg=PA181&dq=prince2
+risks+inherent+in+the+project+plan+should+be+assessed,+and+the+plan+modified+to+manage
+them&source=bl&ots=wY57bkzn3M&sig=ACfU3U2SjvwFX9KajLooA41PHyOT8-
nHAA&hl=en&sa=X&ved=2ahUKEwjwk9b1ybnhAhWhMewKHWLwCQYQ6AEwCXoECAgQAQ#v=onepage&q



=prince2%20risks%20inherent%20in%20the%20project%20plan%20should%20be%20assessed%2C%20and
%20the%20plan%20modified%20to%20manage%20them&f=false

NEW QUESTION # 49 
Project Scenario - Health and Safety Training Project:
ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.
ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training", including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.
The e-learning course will be developed by a specialist external consultancy. The materials for classroom-based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.
The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.
ABC Company is planning to deliver pilot courses within five months of starting the project.
The ABC Company standard development model for new courses recommends the following stages:
End of the Project scenario.
Additional Information:
The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training.
The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.
The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.
The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's IT manager reports to the Operations Director.
The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.
The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.
The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of the required quality.
The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systems into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.
The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.
The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training companies and existing customers.
End of the additional information.
In order for ABC Company to achieve the expected sales of the health and safety training course, the senior user will need to ensure
that all staff understand the objectives and target audience for the course. In addition, these sales will need to be added to each
individual's sales targets. These activities have been included in the benefits management approach.
Is this appropriate, and why?

A. No, because the expected sales increase should be recorded in the business case.
B. No, because actions to deliver the outputs should be recorded in the stage plan.
C. Yes, because the actions required to achieve the outcomes need to be documented.
D. Yes, because how the benefits will be measured needs to be documented.

Answer: D
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......

Passing PRINCE2-Practitioner exam is not very simple. PRINCE2-Practitioner exam requires a high degree of professional
knowledge of IT, and if you lack this knowledge, DumpTorrent can provide you with a source of IT knowledge. DumpTorrent's
expert team will use their wealth of expertise and experience to help you increase your knowledge, and can provide you practice
questions and answers PRINCE2-Practitioner certification exam. DumpTorrent will not only do our best to help you pass the
PRINCE2-Practitioner Certification Exam for only one time, but also help you consolidate your IT expertise. If you select
DumpTorrent, we can not only guarantee you 100% pass PRINCE2-Practitioner certification exam, but also provide you with a free
year of exam practice questions and answers update service. And if you fail to pass the examination carelessly, we can guarantee
that we will immediately 100% refund your cost to you.
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