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Questions (Q75-Q80):

NEW QUESTION # 75
Which activity helps a senior-level strategic communication professional be MOST effective?

A. Attending all senior management meetings

B. Monitoring social media

C. Being proactive

D. Reviewing all written material before it is released

Answer: C

Explanation:

In strategic commumnication management, being proactive is the single most important activity that enables a senior-level
commumnication professional to be effective. At the senior level, communication is not primarily about execution or oversight of
tactics; it is about anticipation, counsel, and strategic foresight. Proactive communicators identify emerging risks, opportunities, and
stakeholder expectations before they escalate into problens or missed chances.

Being proactive allows communication leaders to influence decisions early, when strategy is still being shaped. Rather than reacting to
finalized plans, proactive professionals advise leadership on potential reputational impacts, stakeholder reactions, and alignment with
organizational values at the outset. This advisory role strengthens communication's position as a management function rather than a
technical service.

The other options represent important but subordinate activities. Attending senior management meetings is valuable, but presence
alone does not guarantee influence unless paired with proactive insight. Monitoring social media is largely an operational or analytical
task that inforns strategy but does not define senior-level effectiveness. Reviewing written materials before release is a tactical
quality-control fnction that belongs lower in the comnumication hierarchy and can limit strategic focus if overemphasized.

Strategic communication management emphasizes that senior professionals must operate with a forward- looking mindset-
anticipating change, shaping narratives, and guiding leadership through complexity and uncertainty. Proactivity enables
commumnicators to prepare leaders for stakeholder concerns, recommend preventive actions, and align communication with long-term
organizational goals.

Ultimately, being proactive transforns communication from a reactive messaging fnction into a strategic leadership capability. It
reinforces trust with senior executives, enhances organizational agility, and ensures that communication contributes meaningfully to
decision-making, reputation management, and sustained organizational success.

NEW QUESTION # 76
Which part of the communication development process should be handled by in-house communication professionals?

A. Strategy and project management

B. Crisis and emergency communications
C. Video production and web programming
D. Speech writing and newsletter writing

Answer: A

Explanation:

In strategic communication management,strategy and project managementare core responsibilities that should be led by in-house
communication professionals. These functions require deep organizational knowledge, access to senior leadership, and a clear
understanding of business objectives, culture, risks, and stakeholder expectations-capabilities that external vendors typically do not
possess at the same level

Communication strategy defineswhatthe organization needs to commumicate,whyit matters,to whom, andhow success will be
measured. In-house professionals are uniquely positioned to align commumnication initiatives with corporate strategy, leadership
priorities, and long-term reputation goals. They also understand internal decision-making processes, resource constraints, and
political sensttivities, enabling them to make informed trade-offs and provide sound counsel to management.

Project management is equally critical to keep commumnication initiatives coordinated, on schedule, and within budget. In-house
teans are best suited to manage timelines, integrate cross-functional input, approve messaging, and ensure consistency across
channels. They also serve as the central point of accountability when working with external agencies, freelancers, or technical
specialists.

The other options represent activities that can often be outsourced without compromising strategic integrity.

Video production and web programming are technical skills commonly handled by specialists. Speechwriting and newsletters may be
shared or outsourced under strategic direction. Crisis and emergency communications, while strategically sensitive, still rely on
internally set frameworks and leadership oversight rather than standalone execution.



Strategic communication management emphasizes that organizations should retain control over strategy and governance while
selectively outsourcing execution. By keeping strategy and project management in-house, organizations protect alignment,
accountability, and credibility-ensuring that all communication activities support broader business and reputation objectives.

NEW QUESTION # 77

A company is making a major investment in a new technology platform to improve the way the company innovates, shares data, and
manages the product lifecycle. The strategic communication manager is asked to develop an internal communication strategy to help
drive awareness and adoption of the new platform. Which of the following are key activities the communication manager should
engage in to formulate the strategy?

¢ A Gather existing collateral to learn as much as possible about the new system, create a media strategy, draft potential names
for the project and key message tracks, assess the communication channels to use and create a schedule for commumnication
delivery.

¢ B. Conduct employee surveys to gauge awareness and desire, create a change network of individuals to champion the
change, assess the commumnication channels available and preferred for each audience, and meet with project leads to
understand the project plan and timing,

¢ C. Interview stakeholders to assess current understanding, goals, benefits, and resistance; conduct an audience analysis to
determine change impacts; and assess the available and preferred communication channels.

¢ D. Enlist a representative committee to co-create a strategy, define a media plan of channels to leverage, draft potential names
for the project and key message tracks, uncover the culture's propensity to change, and create a schedule for communication
delivery.

Answer: C

Explanation:

In strategic communication management, the formulation of an internal commumication strategy-especially for major technology
change-must begin with rigorous diagnosis rather than premature execution. Option A reflects the most comprehensive and
strategically sound approach because it prioritizes understanding before action. Interviewing key stakeholders allows the
communication manager to uncover leadership intent, anticipated benefits, perceived risks, and sources of resistance. This insight is
essential for aligning communication with organizational objectives and change outcomes.

Audience analysis is a foundational strategic activity, particularly in change communication. Different employee groups will
experience varying levels of impact, disruption, and learning requirements. By identifying how the new platform affects roles,
workflows, and performance expectations, the communication manager can tailor messages that are relevant, credible, and
empathetic. This directly supports adoption by addressing "what it means for me," a core principle of effective internal
communication.

Assessing available and preferred commumnication channels ensures that messages are delivered through mechanisims employees trust
and use. Strategic communication management emphasizes channel appropriateness over channel abundance; understanding
preferences increases message reach, comprehension, and engagement.

The other options focus heavily on tactical elements-such as naming, scheduling, media planning, or creating change networks-
without first establishing a clear strategic foundation. While these activities may be valuable later in execution, they are premature
without a thorough understanding of stakeholder needs, organizational context, and change impacts.

Option A aligns with best practices by following a strategy-first logic: research and diagnosis inform objectives, messaging, and
tactics. This disciplined approach strengthens credibility, reduces resistance, and positions communication as a strategic driver of
organizational change rather than a support function.

NEW QUESTION # 78
Media content analysis is a systematic procedure used for:

A. defining what media are talking about.

B. defining the most popular media.

C. selecting the best media channel.

D. understanding public opinion trends formed under media influence.

Answer: D

Explanation:

In strategic communication management, media content analysis is primarily used to understand public opinion trends that are shaped
and influenced by media coverage. It is a structured, research-based method that examines media messages-such as news articles,
broadcasts, social media posts, and editorials-to identify patterns, frames, tone, themes, and fiequency of coverage. The ultimate



managerial value of this process lies not merely in observing what media say, but in interpreting how that content contributes to
stakeholder perceptions and reputational outcomes.

From a reputation management perspective, organizations must continuously assess how they are portrayed and how issues evolve in
the public discourse. Media content analysis allows communication professionals to detect emerging narratives, sentiment shifts, and
agenda-setting effects that influence public attitudes. By analyzing recurring messages and framing devices, organizations can
anticipate reputational risks, assess the effectiveness of their comnmumication strategies, and adapt messaging to maintain trust and
credibility.

While defining what media are talking about is a component of the process, it is not the strategic endpoint.

Similarly, identifying popular media outlets or selecting channels is a tactical decision that may be informed by analysis but does not
capture its core purpose. Media content analysis goes further by connecting media messages to audience interpretation and societal
impact-helping organizations understand how opinions are formed, reinforced, or challenged over time.

In strategic communication management, this insight supports evidence-based decision-making, Leaders rely on media analysis to
guide crisis responses, policy positioning, stakeholder engagement, and long-term reputation strategies. By systematically examining
media influence on public opinion, organizations strengthen their ability to manage meaning, protect legitimacy, and sustain positive
relationships with key audiences.

NEW QUESTION # 79

A local sports team has received a request from the media regarding the arrest of one of its players on a domestic dispute charge. A
local television reporter has contacted the team's communication manager and shared that they plan to report the accusation on the
next newscast in one hour. Which of the following should be the comnumication manager's FIRST response?

¢ A. Remind the reporter that everyone is innocent until proven guilty and the team's attorney will call the station manager about
holding the story.

¢ B. Draft a written response, watch the broadcast to confirm exactly what is reported, and then edit and send the response
before the story is broadcast again.

¢ C. Apologize promptly and explain what the team has done to address domestic violence i the past, along with resources
available to team members.

e D. Stay calm, ask what the reporter has heard and gather as much information as possible, and ask for time to investigate with
a promise to call back within an agreed-upon timeframe.

Answer: D

Explanation:

In strategic communication management, the first priority in a developing crisis is information gathering and situation assessiment.
Option B 1s the correct first response because it allows the commumication manager to establish facts, understand the media
narrative, and create space for an informed, responsible organizational response. Acting too quickly without full understanding can
increase reputational risk and expose the organization to legal and ethical complications.

By calmly asking what the reporter knows, the communication manager gains insight into the scope of the information, sources being
cited, and how the story may be framed. This situational awareness is critical in reputation management, particularly in sensitive
matters nvolving alleged criminal behavior and personal conduct. Requesting time to investigate-while committing to a specific
callback timeframe-demonstrates professionalism, accountability, and respect for the reporter's deadline.

The other options reflect reactive or premature actions. Drafting a response after the story airs cedes narrative control and delays
engagement. Attempting to pressure the media or mvoke legal arguments immediately can escalate conflict and damage credibility.
Apologizing or explaining corrective actions before facts are confirmed risks implying responsibility or guilt and may contradict later
findings.

Strategic communication management emphasizes that effective crisis response follows a disciplined sequence: assess, coordinate
mternally, clarify facts, align with legal counsel, and then communicate appropriately. The first response should never be defensive or
speculative. Instead, it should focus on understanding the situation and preserving flexibility.

By choosing option B, the commumication manager protects the organization's credibility, maintains constructive media relations, and
lays the groundwork for an accurate, ethical, and well-coordinated response-key principles of effective reputation risk management.

NEW QUESTION # 80
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