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SAP E_ACTAI_2403 Exam Syllabus Topics:

Topic Details

Topic 1
Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
also explores the initial stages of project preparation, encompassing planning strategies, estimation
techniques, the process of user story mapping, and the construction of a comprehensive backlog.

Topic 2
Agile Project Delivery: This section focuses on describing the methods project teams use to develop
release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as
well as discuss the primary techniques utilized in agile projects.

Topic 3
SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.

Topic 4

SAP Cloud ALM: This portion of the exam covers an introduction to SAP Cloud ALM, highlighting its
value proposition and its application in implementation processes. It includes discussions on conducting Fit-
to-Standard Workshops, an introduction to SAP Cloud ALM for Operations, and explanations of
business process monitoring techniques.
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SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q11-Q16):
NEW QUESTION # 11 
What solution operations framework can customers use to create a joint business and IT organization?

A. Customer Center of Expertise
B. Transformation Management Office
C. Solution Standardization Board
D. SAP Roadmap Explorer

Answer: A

Explanation:
The correct solution operations framework that customers can use to create a joint business and IT organization is:
* A. Customer Center of Expertise: This framework helps organizations to develop internal competencies and capabilities necessary
to maximize the value of their SAP solutions, fostering a collaborative environment between business and IT. Options B (SAP
Roadmap Explorer), C (Solution Standardization Board), and D (Transformation Management Office) are valuable tools and
organizational structures but do not specifically serve to create a joint business and IT organization as effectively as a Customer
Center of Expertise.References:
* SAP solution operations frameworks documentation
* Best practices for SAP project and solution management

NEW QUESTION # 12 
What should the project team consider when defining their sprint duration and cadence? Note: There are 2 correct ans-wers to this
que-stion.

A. Sprint duration between 1 week to 4 weeks.
B. Establish fixed duration of each sprint.
C. Adjust sprint duration based on team availability.
D. Set variable sprint duration based on work.

Answer: A,B

Explanation:
When defining their sprint duration and cadence, the project team should consider:
* A. Sprint duration between 1 week to 4 weeks: This is the typical range for sprint durations in Agile methodologies. It balances the
need for frequent feedback with the practicalities of meaningful work increments.
* D. Establish fixed duration of each sprint: Setting a fixed duration for sprints helps establish a consistent rhythm for the team,
making planning and progress tracking easier and more predictable.
Adjusting sprint duration based on team availability (Option B) and setting variable sprint durations based on work (Option C) can
lead to inconsistencies that disrupt the team's rhythm and make it difficult to measure progress across sprints.References:
* Best practices for setting sprint durations in Agile
* Agile project management guides
SAP Activate Elements

NEW QUESTION # 13 
What information does the Scrum team need before they can correctly estimate the relative size of backlog user stories? Note: There
are 2 correct ans-wers to this que-stion.

A. Definition of Done
B. Number of backlog user stories
C. Definition of Ready
D. Anchor user story in the backlog

Answer: A,C



Explanation:
Agile Project Planning
Before the Scrum team can correctly estimate the relative size of backlog user stories, they need specific information that includes:
* A. Definition of Done: This clarifies what criteria must be met for the user stories to be considered complete. Understanding the
Definition of Done helps the team accurately estimate the effort required to fulfill these criteria.
* D. Definition of Ready: This ensures that user stories are adequately prepared and meet all necessary conditions for the team to
start work on them. A clear Definition of Ready helps in determining if the story is actionable and estimable.
Both the Definition of Done and the Definition of Ready provide critical context that impacts how the team evaluates the work and
complexity involved, ensuring more accurate and consistent estimations.References:
* Scrum methodology guides
* Agile estimation techniques

NEW QUESTION # 14 
What are key goals of the burndown chart? Note: There are 2 correct ans-wers to this que-stion.

A. Determination of the overall availability of the team for the future sprints
B. Visualization of the size of the backlog consumed so far
C. Assignment of backlog items to future sprint up to completion of the release
D. Determination of the planned go-live date based on current velocity

Answer: B,D

Explanation:
Key goals of the burndown chart in Agile project delivery include:
* C. Visualization of the size of the backlog consumed so far: The burndown chart provides a visual representation of work
completed over time against the total work scope, helping teams track progress and pace.
* D. Determination of the planned go-live date based on current velocity: By analyzing the rate at which the team is completing
work, project managers can forecast when the project is likely to be completed, which aids in planning for the go-live date.
Options A (Determination of the overall availability of the team for the future sprints) and B (Assignment of backlog items to future
sprint up to completion of the release) are not direct goals of the burndown chart; these aspects are more related to sprint planning
and capacity management.References:
* Agile project management tools and their uses
* Effective use of burndown charts in project management
Agile Project Delivery

NEW QUESTION # 15 
You are defining the testing strategy for your project.
What would you include in a scope of Integration Test? Note: There are 2 correct ans-wers to this que-stion.

A. Quality of data for migration
B. Connectivity between database and application servers
C. Interfaces with other applications
D. Functionality of end-to-end business processes

Answer: C,D

NEW QUESTION # 16
......

Achieving success in the SAP E_ACTAI_2403 certification exam opens doors to lucrative job opportunities and career
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(E_ACTAI_2403) credential is highly valuable in today's industry. However, many candidates face the frustration of exam failure
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