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PR #58
Which of the following are Scrum Values?

A. Commitment
B. Courage

C. Focus

D. Respect

E. Collaboration
F. Openness

G. Maximize Value
H. Inspection
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Which is NOT a valid consideration when ordering a Product Backlog?
(choose the best answer)

A. Alignment with business strategy and goals.

B. Dependencies on other Product Backlog iters.
C. Risk.

D. Importance to customers.

E. Tools and techniques.
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* The Product Backlog is an ordered list of everything that is known to be needed in the product. It is the single source of truth for
the Scrum Team and the stakeholders. It contains all the requirements, features, finctions, enhancements, fixes, and anything else
that can deliver value to the customers and users of the product.

* The Product Owner is accountable for ordering the Product Backlog, The Product Owner orders the itens in the Product
Backlog based on factors such as value, risk, priority, dependency, feedback, or market conditions. The order of the Product
Backlog items provides a clear and consistent indication of what is most important and urgent for the product. The order of the
Product Backlog itens also helps the Scrum Team and the stakeholders to plan and forecast effectively.

* The tools and techniques used to create, manage, or refine the Product Backlog are not a valid consideration when ordering the
Product Backlog. The tools and techniques are means to an end, not an end in themselves. The tools and techniques do not affect
the value or quality of the product or service delivered. The tools and techniques may vary from one Product Owner to another,
depending on their preferences, skills, or context. The tools and techniques may also change over time, as new technologies or
practices emerge or evolve.

References:

* Scrum Guide: httpsy//www.scrumguides. org/scrum-guide. html

* Product Backlog;: https//www.scrum.org/resources/what-is-a-product-backlog

* Product Owner: https//www.scrum.org/resources/what-is-a-product-owner
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The Product Owner is the person who will be held accountable if a product does not achieve its goals or deliver value. Does this
mean that the Product Owner has the final say over the Definition of Done?

(choose the best answer)

e A Yes, the Product Owner decides the Definition of Done. The Developers may be consulted.
e B. No, the Scrum Team decides the Definition of Done, if it is not a standard of the organization. The Product Owner is just
one member of the Scrum Team.
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* The Definition of Done is a formal description of the state of the Increment when it meets the quality measures required for the
product. The Definition of Done is used to assess when work is complete on the product Increment.

* The Definition of Done is defined by the Scrum Team, not by the Product Owner alone. The Scrum Team consists of one Product
Owner, one Scrum Master, and Developers. They are all accountable for creating a valuable, usefil, and potentially releasable
product Increment each Sprint.

* The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The
Product Owner is responsible for managing and refining the Product Backlog, collaborating with the stakeholders and the
Developers, and ordering the items in a way that best achieves goals and missions. The Product Owner represents the interests of
everyone with a stake in the product and ensures that the Scrum Team works on the right things at the right time.

* The Developers are accountable for creating a "Done" Increment that meets the Definition of Done each Sprint. The Developers
are responsible for planning and executing the Sprint Backlog, designing and building the product finctionality, testing and improving
the product quality, and delivering a potentially releasable Increment. The Developers work closely with the Product Owner to
understand and clarify the Product Backlog iters, provide feedback and estimates, and suggest improvements and innovations.

* The Scrum Master is accountable for establishing Scrum as defined in the Scrum Guide. The Scrum Master is responsible for
promoting and supporting Scrum as defined in the Scrum Guide. The Scrum Master does this by helping everyone understand
Scrum theory and practice, both within the Scrum Team and the organization.

* The Definition of Done may vary from one Scrum Team to another, depending on the context and domain of work. However, it



must be consistent within one team. If there are multiple Scrum Teans working on one product, they must share a common
Definition of Done. Ifthere is an organizational standard for a Definition of Done, all Scrum Teams must follow it as a minimum.
References:

* Scrum Guide: httpsy//www.scrumguides. org/scrum-guide. html

* Definition of Done: https//www.scrum.org/resources/what-is-a-definition-of-done

* Product Owner: https://www.scrum.org/resources/what-is-a-product-owner

* Developers: https//www.scrum.org/resources/what-is-a-developer-in-scrum

* Scrum Master: https://www.scrum.org/resources/what-is-a-scrum-master
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Five new Scrum Teams have been created to build one product. A few of the Developers on one of the Scrum Teans ask the
Scrum Master how to coordinate their work with the other teams. What should the Scrum Master do?

(choose the best answer)

e A. Collect the Sprint tasks from the teans at the end of their Sprint Planning and merge that into a consolidated plan for the
entire Sprint.

e B. Teach themthat it is their responsibility to work with the other teams to create an integrated Increment that is inclusive of all
five team's work.

e C. Teach the Product Owner to work with the lead developers on ordering Product Backlog in a way to avoid too much
overlap during a Sprint.

e D. Vistt the five teans each day to inspect that their Sprint Backlogs are aligned.

£%: B
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Explanation

Teach them that it is their responsibility to work with the other teans to create an integrated Increment that is inclusive of all five
team's work.

Explanation: According to the Scrum Guide, the Scrum Team is responsible for all product-related activities, including coordination
and integration with other tearms. The Scrum Master should teach the Developers how to work with the other teams to create a
potentially releasable product increment that meets the Definition of Done and the Product Goal. One way to facilitate this
coordination is to use a Scrum of Scrums meeting, which is a daily or periodic meeting where representatives from each team share
their progress, plans, and impediments. The Scrum of Scrums meeting is not mandatory, but it can help the teans align their work
and resolve dependencies.

The other options are not correct because they violate the principles of Scrum, such as self-management, empiricism, and
transparency:

B: Collecting the Sprint tasks from the teams and merging them into a consolidated plan for the entire Sprint is a centralized and
controlled way of coordination that undermines the self- management and autonomy of the teams. The Scrum Master should not act
as a project manager or a coordinator, but as a servant-leader and a coach who enables the teams to manage their own work.

C: Visiting the five teams each day to inspect that their Sprint Backlogs are aligned is a micromanagement and inspection approach
that does not respect the trust and transparency of the teams.

The Scrum Master should not interfere with the work of the teans, but support them in creating a shared understanding of the
product vision, goals, and requirements.

D: Teaching the Product Owner to work with the lead developers on ordering Product Backlog in a way to avoid too much overlap
during a Sprint is a suboptimal and inefficient way of coordination that does not leverage the collective intelligence and creativity of
the tears. The Product Owner should not rely on a few individuals to order the Product Backlog, but collaborate with all the teans
and stakeholders to maximize value delivery.

References:

[Scrum Guide], section 2.2: "The Scrum Team is responsible for all product-related activities from stakeholder collaboration,
verification, maintenance, operation, experimentation, research and development, and anything else that might be required.”" Scrum
Of Scrums - Guide to Agile Scaling Frameworks - Agilest: "The coordination of the various teams is done in a Scrum of Scrums
meeting which can be held daily, twice a week, or at a minimum, once a week. Each Scrum team has its ScrumMaster or a
designated team member attend the Scrum of Scrum meeting as its representative."
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A Product Owner is accountable for maximizing the value of the product that is the result of the work of the Scrum Team. Which of
the following can be delegated to others, while the Product Owner remains accountable for the work?

(choose the best two answers)



A. Developing and communicating the Product Goal.
B. Attending the Sprint Review.

C. Attending the Sprint Retrospective.

D. Ordering Product Backlog iters.

EZ: BC
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A Product Owner is accountable for maximizing the value of the product that is the result of the work of the Scrum Team. However,
they can delegate some of their responsibilities to others, while still remaining accountable for the work. Two of the responsibilities
that can be delegated to others are:

* Attending the Sprint Retrospective. The Sprint Retrospective is an event where the Scrum Team inspects how the last Sprint went
with regards to individuals, interactions, processes, tools, and their Definition of Done. The purpose of the Sprint Retrospective is to
plan ways to improve quality and effectiveness.

The Product Owner may attend the Sprint Retrospective as one of the Scrum Team members who has a stake in the outcome of the
product development. However, they can also choose not to attend or delegate their attendance to someone else who can represent
their interests and perspectives.

* Attending the Sprint Review. The Sprint Review is an event where the Scrum Team and stakeholders inspect the Increment and
adapt the Product Backlog if needed. The purpose of the Sprint Review is to elicit feedback and foster collaboration. The Product
Owner is accountable for ensuring that key stakeholders attend the Sprint Review and that they understand what has been done and
what can be done next. However, they can also delegate some of their tasks to others who can facilitate or present the Increment on
their behalf

Other options, such as ordering Product Backlog items or developing and communicating the Product Goal, are not responsibilities
that can be delegated to others by the Product Owner. They are essential accountabilities that only the Product Owner can perform
References:

* [Scrum Guide], page 6, section "Product Owner"

* [Scrum Guide], page 18, section "Sprint Retrospective"

* [Scrum Guide], page 17, section "Sprint Review"
],
1,

* [Scrum Guide], page 11, section "Product Backlog"
* [Scrum Guide], page 10, section "Product Goal"
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