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PMI Project Management Office Certified Professional Sample Questions
(Q14-Q19):
NEW QUESTION # 14 
An organization is going through a transformation process that will impact its processes and employee job descriptions. The PMO
professional needs to ensure continuous improvement of the organization's PMO in these turbulent times.
What should the PMO professional do in this situation?

A. Ask senior management to be involved in defining job descriptions for the project managers.
B. Survey senior management and other PMO stakeholders to evaluate their satisfaction with PMO.
C. Continuously reassess which PMO functions are in scope according to the new organizational changes.
D. Regularly review the internal project management methodologies, processes, and tools.

Answer: C

Explanation:
During organizational transformations, the PMO professional mustcontinuously reassess the scope and functions of the PMOto
ensure it remains aligned with evolving organizational structures and priorities. This dynamic adjustment enables the PMO to stay
relevant and contribute effectively to change initiatives.
While reviewing methodologies and surveying stakeholders are important, focusing on the PMO's scope ensures its services and role
evolve appropriately. Engaging senior management in job descriptions (Option A) is less direct to PMO continuous improvement.
PMI-PMOCP Lifecycle Management emphasizes adaptability and ongoing alignment as core to PMO sustainability.
References:
PMI-PMOCPExam Content Outline, Lifecycle Management Domain
PMI Practice Standard for Project Management Offices (2013), Continuous Improvement PMI PMO Value Ring, Adaptability and
Change Management

NEW QUESTION # 15 
An enterprise PMO (EPMO) in a large telecommunications company is overwhelmed with service requests from various
departments. With limited resources, the EPMO cannot serve all customers and meet their expectations in the short term.
Which action should the PMO professional take to ensure efficient delivery?

A. Allocate PMO resources to incoming requests based on their experience.
B. Escalate the issue to the executive team and request additional resources.
C. Educate customers on service-level agreements (SLAs) for each service.
D. Prioritize and assign service requests based on their strategic impact.

Answer: D

Explanation:
The PMI-PMOCP Lifecycle Management domain guides PMOs toprioritize resources and services based on strategic impact,
ensuring that limited capacity is allocated to initiatives that deliver the highest organizational value.
Escalation (Option A) may be necessary eventually but is not the immediate corrective action. Allocating resources by experience
(Option B) ignores strategic prioritization. Educating customers on SLAs (Option D) is useful but secondary to prioritization
decisions.
This prioritization approach helps the EPMO maximize impact, manage expectations, and optimize service delivery under
constraints.
References:
PMI-PMOCPExam Content Outline, Lifecycle Management Domain
PMI Practice Standard for Project Management Offices (2013), Service Delivery and Prioritization PMI PMO Value Ring,
Resource Management and Prioritization

NEW QUESTION # 16 
A PMO was just established in a large organization. The PMO team identified all potential PMO customers and analyzed them
based on their power and interest. The list of customers was much too long and the PMO's capacity to nurture them all is not
sufficient.
What should the PMO professional do to move toward developing the service catalog?



A. Consider all customers, categorize them, and decide on how to retrieve information from the different groups of customers.
B. Interview the portfolio, program and project managers; understand their needs; and develop a service catalog based on
their interests as they are the experts.
C. Interview executive leadership, understand their expectations, and generalize the findings as they are the main decision
makers.
D. Focus on the middle and top levels of management and incorporate resource expectations for when the PMO will have
sufficient resources to serve all of the customers.

Answer: A

Explanation:
When the PMO customer base is large and capacity is limited, PMI-PMOCP recommends asegmentation and categorization
approach(Option B). This enables the PMO to tailor service offerings and communication strategies based on customer groups'
power, interest, and needs, efficiently managing resources and expectations.
Focusing only on executive leadership (Option A) or middle and top management (Option C) risks overlooking critical stakeholders.
Developing a service catalog solely from portfolio or project managers (Option D) may limit the scope and miss broader stakeholder
needs.
Categorizing customers facilitatestargeted engagement and scalable service development, consistent with PMI best practices.
References:
PMI-PMOCPExam Content Outline, Strategic Alignment Domain
PMI Practice Standard for Project Management Offices (2013), Stakeholder and Customer Management PMI PMO Value Ring,
Service Catalog Development

NEW QUESTION # 17 
A PMO was recently established to support the organization's new strategy following a global restructuring process.
Which two actions should the PMO leader take to effectively identify the expectations of PMO customers?
(Choose 2)

A. Conduct one-on-one interviews with C-suite executives to understand their strategic goals and how the PMO can support
achieving them.
B. Analyze past performance reports of the company's projects to create a catalog of services for the PMO.
C. Review existing PMO guidelines and processes to ensure alignment with assumed customers' needs.
D. Survey all employees to gather general feedback on the PMO's role and impact on the organization.
E. Establish a feedback loop with PMO customers to continuously gather insights on how the PMO can better support their
needs.

Answer: A,E

Explanation:
Effectively identifying PMO customer expectations requiresdirect engagement with key stakeholders.
Establishing continuous feedback loops (Option C) promotes ongoing communication and responsiveness.
Conducting one-on-one interviews with executives (Option D) ensures strategic alignment and understanding of top-level goals.
Reviewing guidelines or past reports (Options A and B) provides context but does not substitute for direct stakeholder input.
Surveying all employees (Option E) is broad and less focused on PMO customers.
PMI-PMOCP Governance emphasizes stakeholder engagement and feedback as foundational for service alignment.
References:
PMI-PMOCPExam Content Outline, Governance Domain
PMI Practice Standard for Project Management Offices (2013), Stakeholder Engagement PMI PMO Value Ring, Customer
Centricity

NEW QUESTION # 18 
Historically, an organization's PMO has been considered as a department that employs project managers, with its role linked to
managing only internal projects. With a change in PMO leadership, the new PMO manager decides to elevate the role of the PMO
and make it a strategic partner.
Which actions should the PMO manager take to achieve this goal?

A. Rebrand the department as a strategic PMO to enhance its importance and prestige.
B. Align PMO initiatives with organizational objectives to support strategic decision-making.
C. Review current PMO services and introduce strategic offerings to gain greater access to executive leadership.



D. Organize knowledge-sharing sessions to showcase the PMO's strategic value.

Answer: C

Explanation:
Elevating a PMO to a strategic partner requiresreviewing existing services and expanding offerings that deliver strategic value,
thereby gaining the attention and support of executive leadership. This action builds credibility and influence.
Rebranding (Option B) without substantive change is superficial. Knowledge sharing (Option C) and alignment with objectives
(Option D) are valuable but more effective once strategic services are established.
PMI-PMOCP Strategic Alignment highlights evolving PMO services as foundational for increased strategic influence.
References:
PMI-PMOCPExam Content Outline, Strategic Alignment Domain
PMI Practice Standard for Project Management Offices (2013), Strategic Services PMI PMO Value Ring, Strategic Role
Development

NEW QUESTION # 19
......
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