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If'you have aspiration to be an IT specialist with considerable salary and work in big company, our Scaled Agile exam dumps will
make your dream closer. You just need to prepare SAFe-SPC real questions with one or two days and we will give your support in
every steps of your IT test preparation if you have any problems and doubts to our SAFe-SPC Pdf Torrent.

We are not exaggerating that if you study with our SAFe-SPC exam questions, then you will pass the exam for sure because this
conclusion comes from previous statistics. The pass rate of our customers is high as 98% to 100% with our SAFe-SPC Practice
Engine. We believe you are also very willing to become one of them, then why still hesitate? Just come in and try our SAFe-SPC
study materials, and we can assure you that you will not regret your choice.
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New Scaled Agile SAFe-SPC Test Dumps, SAFe-SPC Test Pass4sure

As sometimes new domains and topics are added to the ExansTorrent SAFe Practice Consultant SPC (6.0) exam syllabus, you’ll
be able to get free updates of Scaled Agile SAFe-SPC dumps for 365 days that cover all the latest exam topics. We provide
customers instant access to all Scaled Agile Exams Dumps right after making the payment. Our customer support team is available
24/7 to assist you with all your issues regarding Scaled Agile SAFe-SPC Exam Preparation material.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

¢ Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 1

¢ [aunching an Agile Release Train: This section of the exam measures skills of the Scrum Master and

focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
Topic 2 training of tears, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between tears.



https://drive.google.com/open?id=1KH5T5gl2mVZharNx4CTnNJ9OaxcS3Xe2
https://www.dumpsquestion.com/SAFe-SPC-exam-dumps-collection.html
https://www.pass4test.com/SAFe-SPC-exam-questions.html
https://www.examstorrent.com/SAFe-SPC-exam-dumps-torrent.html
https://www.pass4test.com/SAFe-SPC-exam-questions.html
https://www.validtorrent.com/SAFe-SPC-valid-exam-torrent.html

Topic 3

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 4

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross finctional Agile teans. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 5

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 6

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe inplementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 7

Reaching the SAFe Tipping Pomnt: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 8

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 9

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q30-

Q35):

NEW QUESTION # 30
During PI Planning, which statement is true about the activities of team breakouts?

Answer: A

Explanation:

A. In team breakout #2, teams work to create their final plans

B. In team breakout #2, teamrs establish a draft of their business objectives

C. Inteambreakout #1, teans finalize ART PI Risks, impediments, and dependencies
D. In team breakout #1, teams meet with Business Owners to assign business value

During PI Planning, there are two main team breakout sessions. In team breakout #2, teams address issues identified in the
management review, rework their plans as needed, and finalize their PI Objectives and plans.
This second breakout is specifically dedicated to refining and finalizing the team plans before the confidence vote.

References:

SAFe 6.0, "PI Planning" (Team Breakout Sessions)
SPC 6.0 Guide, "Launching an Agile Release Train"




NEW QUESTION # 31
‘What responsibilities are associated with the System Team?

A. Creating new automated test scenarios.

B. End-to-end system testing.

C. Defining Solution architecture.

D. Deploying to staging.

E. Building and maintaining a production-equivalent staging environment.

Answer: B,D.E

Explanation:

The System Team in SAFe is a specialized Agile team that supports the ART by providing systentlevel integration, testing, and
deployment infrastructure. Their primary responsibilities include:

End-to-end system testing (C)

Building and maintaining a production-equivalent staging environment (D) Deploying to staging (E) Defining Solution architecture (A)
is the responsibility of Solution/System Architects. Creating new automated test scenarios (B) is typically a responsibility of the Agile
Teans themselves.

"The System Team assists in building and maintaining development, test, and staging environments, performing end-to-end system
mtegration and testing, and deploying to these environments." (Source: SAFe 6.0 Framework: System Team;, SPC 6.0 Guide
"Building Solutions with Agile Product Delivery")

NEW QUESTION # 32
(Select 2) What factors foster team "Ba'"?

A. Built-in instability.

B. Decentralized decision-making,
C. Dunbar's number

D. Use of Feature Teans.

Answer: A,B

NEW QUESTION # 33
What is one issue when organizing around hierarchical finctions?

A. It creates Agile business teams

B. It moves the decisions to where the nformation is
C. It creates leaders at all levels

D. It makes communication difficult

Answer: D

Explanation:

Organizing around hierarchical fimctions often creates communication barriers, silos, and delays in decision- making. SAFe
emphasizes organizing around value and cross-functional teams to address the communication and collaboration challenges nherent
in traditional functional hierarchies.

References:

SAFe 6.0, "Organize Around Value"

SPC 6.0 Guide, "Reaching the SAFe Tipping Point"

NEW QUESTION # 34
(Select 3) Enablers can be used for any activities that are necessary to support upcoming business features, but
generally they fall in one of 3 categories:

e A Exploration
e B. Architecture



C. Infrastructure
D. Vertical slice of a feature
E. Team tasks

Answer: A,B,C

NEW QUESTION # 35
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