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With the help of Accountant certification, you can excel in the field of and can get a marvelous job in a well-known firm. If you
prepare with ExamCost, then your success is guaranteed. We offer money back guarantee for our customers. The whole material of
the Accountant CIMA-SCS dumps are related to the exam. It provides complete guidance how to prepare the exam. The CIMA-
SCS Exam Dunmps are highly useful and practical. You can be sure of your success in the first attempt. The comprehensive material
of dumps and CIMA-SCS dumps are perfect for exam assistance.

Accountant CIMA-SCS Exam Syllabus Topics:

Section Weight Objectives

- Evaluate stakeholder interests and influence
- Analyse macro-environmental factors (political, economic, social,

Topic 1: Evaluate Business Ecosystem and 15— technological, legal, environmental)

- mrﬂlt 0,
Enviro 25% . Assess impact of digital transformation and nnovation
- Assess industry structure and competitive forces
- Assess risk likelihood and impact
5. Design and evaluate risk management frameworks and controls

Topic 2: Evaluate and Mitigate Risk - Recommend risk mitigation and response strategies
- Identify and categorise strategic, operational, financial and compliance

risks

25%

- Analyse organisational mission, vision and objectives

15— |- Plan strategy implementation and governance

25% |- Formulate strategic options and select appropriate strategies
- Evaluate internal and external environments

Topic 3: Develop Business Strategy

- Evaluate mergers, acquisitions and divestment decisions
15~ |- Recommend dividend, investment and financing policies
25% |- Assess capital structure and cost of capital

- Evaluate finding requirements and sources

- Evaluate governance structures and ethical frameworks
Topic 5: Recommend and Maintain Sound 15— |- Ensure compliance with laws, regulations and standards
Control Environment 25% |- Design and assess internal control systens

- Recommend assurance and reporting processes

Topic 4: Recommend Financing Strategies
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But with proper planning, firm commitment, and complete CIMA-SCS exam preparation will enable you to make this Accountant
CIMA-SCS easiest. Are you ready to accept this challenge? Looking for a simple, smart, and quick way of completing Accountant
CIMA-SCS Exam Preparation? If your answer is yes then you must try ExamCost CIMA-SCS Questions.

Accountant Strategic Case Study Exam Sample Questions (Q146-Q151):

NEW QUESTION # 146
- Can't be tailored
- Fixed amounts only at set dates (March, June, Sep, Dec)

A. Disadv. of Money Market Hedge
B. Disadv. of Currency Futures

C. Disadvantages of earnout

D. Types of valuation models

Answer: B

NEW QUESTION # 147
- Product may become less desirable/fashionable
- Can reduce sales

A. Risks with Focus Strategy

B. Risks with Differentiation Strategy
C. Risks with Cost Leadership Strategy
D. Risks with norganic growth

Answer: B

NEW QUESTION # 148
Round-shape

A. Cocci
B. Bacilli
C. Spirilla
D. Epithelial

Answer: A

NEW QUESTION # 149
Summer savory

A. Similar shape to parsley
B. Use in italian sausage

C. Similar to parsley

D. Similar flavor to thyme

Answer: D

NEW QUESTION # 150

- Differentiator- persuading customers that the product is superior to that offered by competitors
- Cost Leader - lowest cost provider compared to competitors

-Focus- aimed at a segment of the market

e A. Porters Generic Strategies - how to gain competitive advantage
¢ B. Clientele effect
¢ (. Strategic Options


https://www.troytecdumps.com/CIMA-SCS-troytec-exam-dumps.html

D. AICPA reporting framework (cyber security objectives)

Answer: A

NEW QUESTION # 151

The Accountant CIMA-SCS certification exam is one of the top-rated and valuable credentials in the Accountant world. This
Accountant CIMA-SCS certification examis designed to validate a candidate's skills and knowledge. With Accountant CIMA-SCS
Certification Exam everyone can upgrade their expertise and knowledge level.
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