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CIPS L4M4 - RESPONSIBLE AND
ETHICAL SOURCING. Exam Questions
and Answers 100% Pass

What does sourcing mean? - Answery'When procurement professionals try to fing sultable
suppliers, products or services for the right maney, quantity ete

What are the twa types of sowrcing? - Answer Tactical and Strategic

What is Tactical Sowrcing? - Answer This invobves low level decision making
High profit, low risk items

Short term projects

Transactional relatianships

What ks strategic sourcing? - AnsweryTop level decision making
High profit, high risk items.

Long term projects

Collaborative relationships

What factors are normally taken into account when sourcing? - Answer Price
Delivery

BONUS!!! Laden Sie die volistindige Version der It-Pruefing L4M4 Priifingsfragen kostenlos herunter:
https/drive.google.com/open?id=1Lb-3Z-QjrNFcZT1K fg- YWDVN2MI1njsLD

Die Fragen zur CIPS [4M4 Zertifizierungspriifing von It-Pruefung sind die griindlichste, die genaueste und die neueste Praxistest.
Sie werden Selbstbewusstsein finden, die Schwierigkeiten beim ersten Versuch zu iiberwinden. Die CIPS [4M4
Zertifizierungspriifing wird von allen Landern akzeptiert. Alle Linder werden sie gleich behandeln. Das CIPS 1L.4M4 Zertifikat wird
Thnen nicht nur helfen, Thre Fachkenntnisse und Fahigkeiten zu verbessern, sondern auch mehrere berufliche Chancen zu erhalten.

Wissen Sie CIPS L4M4 Dunmps von It-Pruefung? Warum sind diese Dumps von den Benutzern gut bewertet? Wollen Sie diese
Dumps probieren? Klicken Sie bitte It-Pruefing Website und die Demo herunterladen. Und jedr Fragenkatalog hat eine kostlose
Demo. Wenn Sie es gut finden, kénnen Sie diese Dumps sofort kaufen. Nach dem Kauf kénnen Sie auch einen einjahrigen kostlosen
Aktualisierungsservice bekommen. Innerhalb eines Jahres kdnnen Sie die neuesten CIPS LAM4 Priifungsunterlagen besitzen. Damit
konnen Sie CIPS LAMA4 Zertifizierungspriifing sehr leicht bestehen und dieses Zertifikat bekonmmen.
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[AMA4 Zertifikat ebnet den Berufstétigen in der IT-Branche den Weg zur erfolgreichen Karriere!

CIPS Ethical and Responsible Sourcing 1.4M4 Priifungsfragen mit Losungen
(Q92-Q97):

92. Frage

Ramesh is an IT category manager within the UK's National Health Service and is responsible for the procurement of a new high-
value network system, which will spread across multiple doctors' practices and community health centres. Ramesh has reviewed
different tender approaches and concluded that the use of a restricted tender is the most appropriate. Which of the following
statements is true for a restricted tender process?

A. Tt is only relevant when there are few suppliers in the market

B. The contract will be awarded strictly on pricing criteria

C. Suppliers responding to the tender are pre-qualified

D. Direct negotiations occur prior to suppliers submitting their offer

Antwort: C

Begrindung;

In a restricted tender process, only pre-qualified suppliers are invited to bid, ensuring that participating suppliers have met necessary
qualifications. This approach helps in managing high-value contracts by focusing on capable suppliers. Ethical and responsible
sourcing in the public sector demands supplier pre- qualification to ensure compliance, transparency, and quality.

93. Frage
Brooklyn [td is a manufacturer of windows and has a single sourcing relationship with their supplier of glass.
‘What relationship style would be best suited?

A. collaborative
B. adversarial
C. transactional
D. non-critical

Antwort: A

Begrindung;

When single sourcing, you should aim to have a collaborative relationship with the supplier. They're the only ones who provide you
with glass, which is a vital part of windows. So you need to make sure you have a good relationship with them and work with them
to overcome any issues such as supply chain disruptions. If not- you've got no windows to sell!

94. Frage

Avram s a buyer for a private sector electrical components company and is promoting the advantages of competitive bidding,
When is competitive bidding appropriate?

Select TWO that apply.

A. When price is not the most important award criterion

B. When there is sufficient time to conduct the procedure

C. When 1t is impossible to estimate production costs accurately

D. When changes to the specification are likely as the contract progresses
E. When there are adequate numbers of potential suppliers in the market

Antwort: B,E

Begrindung;

Competitive bidding is most appropriate when there is asufficient number of capable suppliersto create genuine competition and
whenadequate tinmeis available to conduct the process fairly and transparently.

These conditions allow suppliers to prepare robust bids and enable buyers to evaluate proposals properly.

Competitive bidding is less suitable where specifications are unstable or urgent decisions are required. Ethical and responsible
sourcing emphasises proportionality and fairness, ensuring competition is used where it adds value and does not compromise
delivery, governance, or stakeholder needs.


https://de.fast2test.com/L4M4-premium-file.html

Reference:CIPS LAM4 Ethical & Responsible Sourcing Study Guide (v2) - competitive tendering; appropriateness of sourcing
routes.

95. Frage
A buyer of bakery and cereal products has tracked wheat prices. Severe weather has reduced wheat supply globally, but demand
remains high. How can this research help the buyer?

A. The buyer will find it difficult to negotiate a lower price for wheat-based ingredients
B. Bakery produce is likely to be at a lower price as there is less wheat flour available
C. The buyer will be in a strong bargaining position to reduce prices

D. The price for wheat-based produce will not be affected as demand is still high

Antwort: A

Begrindung;

Global shortages combined with steady or high demand create upward price pressure. This reduces the buyer' s bargaining power,
making it difficult to negotiate lower prices. Instead, suppliers are justified in raising prices to reflect scarcity. Options A and C are
contradictory to economic principles, while B ignores the impact of shortages on pricing. Responsible sourcing requires buyers to
anticipate such conditions using market intelligence and mitigate risks through forward contracts, alternative sourcing, or hedging
strategies, rather than relying on negotiation leverage during shortages.

Reference: CIPS LAM4 Study Guide (v2), LO: "Implications" - commodity volatility and negotiation power.

96. Frage
What are some of the benefits of conducting unscheduled supplier audits? Select TWO that apply.

A. Unscheduled audits help to achieve an unbiased assessment

B. Unscheduled audits are more time-efficient than scheduled audits

C. Unscheduled audits increase the risk of providing misinformation

D. Unscheduled audits significantly reduce costs compared to scheduled visits
E. Unscheduled audits help to identify non-compliance issues

Antwort: AE

Begrindung;

Unscheduled audits can provide an unbiased view of supplier practices and help identify compliance issues that might be hidden
during scheduled audits. This approach supports responsible sourcing by ensuring accurate assessments of ethical and quality
standards.

Haben Sie gedacht, wie CIPS 1.4M4 Zertifizierungspriifung leicht bestehen? Haben Sie die Gerite finden? Wenn nein, erklire ich zu
Thnen. Es gibt viele Methoden, die L4M4 Priifung zu bestehen. Sehr fleiBig die entsprechenden Biicher zu lesen, ist eine Methode.
Machen Sie jetzt das? Aber diese Methode kostet dich viel Zeit und kann den Erfolg vielleicht nicht erreichen. Und Gibt es nicht
genug Zett fiir Sie, wenn Sie sich mit der Arbeit sehr beschéftigt sind? Lassen Sie CIPS L4M4 Dummps probieren. Diese Unterlagen
kénnen den Erfolg erreichen, woran Sie nicht glauben konnten.
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