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TestKingI T knows the importance of the APICS CSCP certification exam in the field of information technology. That is why it has
prepared the remarkable APICS CSCP exam questions to help the aspirants pass it on the first go. The desiring candidates for the
APICS CSCEP certificate need help to find reliable CSCP Exam Questions study material.

APICS CSCP (Certified Supply Chain Professional) exam s a globally recognized certification that validates the expertise and
knowledge of supply chain professionals. CSCP exam is designed to assess the skills required to manage the end-to-end supply
chain process, fiom planning to delivery. Certified Supply Chain Professional certification is highly valued by employers and provides
professionals with a competitive edge in the job market.

APICS CSCP Certification Exam is a computer-based test consisting of 150 mutltiple-choice questions. CSCP exam is administered
at Pearson VUE testing centers worldwide. To be eligible for the exam, candidates must have a minimum of three years of related
work experience or a bachelor's degree, or international equivalent. Candidates must also maintain their certification by earning
continuing education credits every five years.
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As the saying goes, knowledge has no limits. You may be old but the spirit of endless learning won't be old. If you attend the test of
CSCP certification you will update your stocks of knowledge and improve your actual abilities, buying our CSCP exam practice
materials can help you pass the test smoothly. There are no threshold limits to attend the CSCP test such as the age, sexuality,
education background and your job conditions, and anybody who wishes to improve their volume of knowledge and actual abilities
can attend the CSCP test.

APICS Certified Supply Chain Professional Sample Questions (Q115-Q120):

NEW QUESTION # 115
In the analysis of costs, fixed costs are those that are:

A. constant through the useful life of the asset.

B. inversely proportionate to the volume of output.
C. independent of the volume of output.

D. dependent on the utilization of the asset.

Answer: C
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Explanation:

Fixed costs are those expenses that remain constant regardless of the volume of output produced. These costs do not fluctuate with
changes in production levels, making them independent of output volume. Examples of fixed costs include rent, salaries, and
insurance. They are incurred even when production levels are zero.

Fixed costs are not dependent on asset utilization, inversely proportionate to output, or constant through the useful life of the asset
but are instead constant in relation to production volume.

Horngren, C. T., Datar, S. M., & Rajan, M. V. (2014). Cost Accounting: A Managerial Emphasis. Pearson.
Drury, C. (2013). Management and Cost Accounting, Cengage Learning.

NEW QUESTION # 116

A company originally based in Germany sets up companies in India, China, Vietnam, Mexico, and Brazil. It sources most of the raw
materials locally and employs the local workforce to manage and produce finished goods. Most of the goods produced are
consumed in the same country. The company can be classified as what type of enterprise?

A. Multinational

B. Virtual

C. Donestic

D. Globally mtegrated

Answer: A

NEW QUESTION # 117
Which of the following actions is most appropriate to take with a supplier whose ratings are below the agreed- upon performance
levels?

A. Place outstanding contracts with the supplier on hold.

B. Discuss ways to raise the ratings for the next review period.
C. Inform the supplier that they are on probation for 3 months.
D. Modify the supplier performance expectations.

Answer: B

Explanation:

When a supplier's performance ratings fall below the agreed-upon levels, the most appropriate initial action is to engage in a
constructive dialogue with the supplier. This discussion should focus on identifying the reasons behind the underperformance and
collaboratively developing an improvement plan. This approach not only addresses the immediate performance issues but also
fosters a long-term partnership based on continuous improvement and mutual benefits. Placing a supplier on probation or modifying
performance expectations might be necessary if improvements are not seen, but these steps should come after attempting to work
together on a solution.

References

* "Supplier Evaluation and Performance Excellence: A Guide to Meaningful Metrics and Successful Results" by Sherry R. Gordon
* APICS Operations Management Body of Knowledge Framework

NEW QUESTION # 118
Which of the following supply chain management processes is responsible for balancingcustomer requirements with supply chain
capabilities?

A. Manufacturing Flow Management

B. Order Fulfiliment

C. Product Development and Commercialization
D. Returns Management

E. Demand Management

Answer: E



NEW QUESTION # 119
In an assemble-to-order manufacturing environment, the master production schedule is typically the schedule of:

A. the final assembly.

B. components and subassemblies.
C. resources.

D. customer orders.

Answer: B

NEW QUESTION # 120

Some candidates may wonder that if the payment is quite complex and hard, in fact it is quite easy and simple. Once you have
selected the CSCP study materials, please add them to your cart. Then when you finish browsing our web pages, you can directly
cone to the shopping cart page and submit your orders of the CSCP learning quiz. Our payment system will soon start to work.
Then certain money will soon be deducted from your credit card to pay for the CSCP preparation questions. And we will send them
to youin 5 to 10 minutes after your purchase.
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