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PMI PMO-CP Exam Syllabus Topics:

Topic Details
¢ Definng PMO Key Indicators and Measuring Performance: This module teaches PMO managers and
Topic 1 performance analysts how to define key performance indicators (KPIs) for the PMO.

¢ Establishing the PMO Balanced Scorecard: This module helps PMO managers and performance
Topic 2 measurement professionals develop and implement a balanced scorecard for the PMO.

¢ Defining the PMO Headcount and Competencies: In this module, PMO managers and HR professionals
will focus on determining the appropriate headcount for the PMO and defining the necessary competencies

Topic 3
opie for its staff
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¢ Collecting Stakeholders' Expectations: In this module, PMO managers, project management professionals,
and business analysts will learn how to effectively gather and understand the expectations of various

Topic 4 stakeholders. This includes identifying key stakeholders, capturing their needs and expectations, and

aligning those with the goals of the Project Management Office (PMO).

¢ Assessing the PMO Maturity and Planning Its Evolution: This module guides PMO managers and strategic
Topic 5 planners through the process of assessing the maturity of their PMO.

¢ Establishing the PMO Processes: In this module, PMO managers and process improvement specialists will
learn how to set up the essential processes for the PMO. It involves designing and implementing

Topic 6 . . . .
P standardized processes that enhance project management effectiveness across projects.
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PMI PMO Certified Professional Sample Questions (Q90-Q95):

NEW QUESTION # 90
The performance of the PMO should be evaluated:

A. By an independent audit, to ensure an exempt evaluation.

B. Annually, to ensure the alignment of the PMO with the needs of the organization.

C. Ina different and specific way for each function.

D. With a unique and indispensable performance indicator that demonstrates the impact of the PMO on the business.

Answer: C

Explanation:

The performance of a PMO should be evaluated based on the specific nature of each function it performs. Different functions, such
as governance, risk management, or resource allocation, will have different metrics and performance indicators. A one-size-fits-all
evaluation would not accurately capture the performance of each distinct function, and thus, PMO evaluations must consider each
function's contribution and how it supports the organization's strategic goals.

NEW QUESTION # 91

During a workshop on improving PMO effectiveness, participants debate how value is perceived by stakeholders. Some argue that
it depends solely on financial benefits, while others emphasize the importance of aligning with stakeholder expectations and needs.
What does the concept of "perception of value" primarily mvolve?

A. Only financial benefits that can be measured by the organization

B. A subjective evaluation based on stakeholder needs and expectations
C. Objective metrics that are unrelated to stakeholder experience

D. A fixed set of technical indicators determined by the PMO itself

Answer: B

Explanation:
Similar to the previous question, perception of value is inherently subjective and depends on stakeholder-specific needs and
expectations. By aligning its efforts with these expectations, the PMO ensures that stakeholders recognize and appreciate its
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contributions beyond mere financial gains.
Reference:

PMI's Stakeholder Engagement Guidelines.

Benefits Realization Management: A Practice Guide.

NEW QUESTION # 92
The PMO VALUE RING uses as a basis to provide recommendations:

A. The user's successful experiences.

B. The best acadenic references available.

C. The opinion of a renowned expert on the topic.

D. The collective intelligence of the global commumity of PMO professionals.

Answer: D

Explanation:

Comprehensive Detailed Explanation with All PMI PMO Professional ReferencesThe PMO VALUE RING is built upon the
collective intelligence of'a global community of PMO professionals. It leverages insights, experiences, and best practices from
numerous practitioners to provide comprehensive, practical, and validated recommendations. This ensures the methodology is widely
applicable and grounded in real-world experience rather than theoretical or individual viewpoints.

NEW QUESTION # 93
The balance of a PMO's mix of functions is findamental because:

A. Ttallows Investments to be made in a balanced way over time.

B. It allows stakeholders to realize and recognize the value of the PMO over time.
C. It allows the costs of the PMO not to be concentrated in a specific period.

D. Allows the workload to be balanced over time.

Answer: B

Explanation:

The balance of a PMO's mix of fumctions is crucial because it ensures that stakeholders canrealize and recognize the valuethe PMO
provides over time. A well-balanced mix of finctions helps the PMO deliver consistent results, aligning its activities with the
organization's strategic goals and making its contributions visible and valuable to stakeholders. This approach helps maintain
stakeholder support, ensures long-term sustamability, and enhances the PMO's credibility within the organization.

NEW QUESTION # 94

Two PMO professionals were allocated to execute a specific fnction. The allocated professionals have, respectively, Personal
Competency Adherence Indicators (p-CAl) of 75% and 65% for this function. It's observed that the Competency Adherence
Indicator of the Function (£CAI) is 85%. We could say that:

e A The £CAI is calculated according to the goal established by the PMO stakeholders.

e B. The calculation was done correctly, but there is not enough information available to justify the £CAI equal to 85%.

e C. The £CALI is calculated considering the best performance (p-CAI) among the members of the PMO allocated in the
function, justifying the £ CAI equal to 85%.

e D. The £CAI calculation was done incorrectly and the correct result would be 70%.

Answer: B

Explanation:

The Conpetency Adherence Indicator of the Function (fCAI) reflects the alignment of the allocated professionals' competencies
with the requirements of the function. In this scenario, while the individual Personal Competency Adherence Indicators (p-CAl) are
75% and 65%, the f-~CAl is reported as 85%. This suggests that the calculation was performed correctly, but there may be
additional factors or data influencing the f-CAl that are not provided in the question.

* £2CAI Calculation: The £CALI is typically calculated by assessing the collective competencies of all professionals involved in the
function and comparing them to the required competencies for that function. The result is an overall indicator of how well the
function's competency requirements are met by the assigned team.



* Lack of Complete Information: With the given data, we know the individual p-CAls, but the calculation leading to an £ CAI of
85% could nvolve other factors such as weighting of competencies, different roles within the function, or additional nputs that have
not been disclosed.

* PMI References: According to PMI's standards on resource management and competency frameworks, accurate competency
assessment is crucial for effective function execution. The PMO VALUE RING methodology supports this by providing a structured
approach to competency alignment.

PMI and PMO VALUE RING References:

* ThePMO VALUE RINGincludes mechanisms for assessing and aligning competencies with finction requirements. However, it
requires a full set of data and contextual understanding to accurately interpret £CAI values, which might not be fully covered by the
provided information.

NEW QUESTION # 95
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