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i 8 #24

The aim of is to collect feedback froma large number of respondents in order to reveal specific patterns in
their responses that yield new insights for researchers.

Select one correct answer from the fist

e A qualitative market research
¢ B. design research

¢ (. quantitative market research
e D. user research

ZR: C

R #25
A cardinal rule for Project Leaders leading their teans in needfinding is to never pursue innovation for the sake of being innovative.

Why is this?

Select one correct answer from the list:
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A. Tt may raise different stakeholders' expectations too high beyond what the business can safely deliver

B. Because being innovative is now looked down upon by most custormers

C. Without a clear understanding of the deeper market need mvolved, it usually just results in another "me too" offering
D. They must also commbine the innovation with effective marketing if they really want to look innovative

ER: C

i RE S «

GInl'sCInP Handbookunderscores that innovation must address a genuine market need, particularly during needfinding in the Front
End. Pursuing innovation merely to appear innovative-without grounding it in a deep understanding of customer or market needs-
often leads to uninspired, incremental "me too" offerings that fail to differentiate or deliver value. Option B, raising stakeholder
expectations, is a potential risk but not the core reason GInl highlights. Option C, combining with marketing, shifts focus to execution
rather than the root issue of needfinding. Option D, suggesting innovation is undesirable, contradicts GInl's entire philosophy. A
aligns with GInl's principle that innovation must solve real problems, not chase novelty for its own sake, confirming the original
answer.

R #26
Why do we tell stories within our businesses?
Select one correct answer from the list:

A. To influence a particular outcome.

B. Because it allows us to change the world.
C. To ensure our voices have been heard.
D. Because it gives us a creative outlet.

ER: A

8 #27

Since each Mechanism of Engagement will resonate with a different audience in the business, a portfolio approach to their use allows
a program to maximize its overall engagement, while also benefiting from what?

Select one correct answer from the list:

A. A breadth of different demographics

B. A range of mtellectual capacities

C. A diversity of personalities, styles, perspectives, and capabilities
D. A variety of languages

ER: C

fRRERR A

GInl emphasizes that a portfolio approach to engagement mechanisms-such as Innovation Kits, Tournaments, or Panels-enhances
participation by appealing to varied groups within an organization. The CInP Handbooknotes that this approach leverages "a
diversity of personalities, styles, perspectives, and capabilities” to ensure broad and effective engagement. This diversity allows the
mnovation programto tap into different ways of thinking and working, maximizing creativity and involvement. "A variety of
languages" (A) is too narrow and not a focus of GInl's framework. "A breadth of different demographics" (C) and "A range of
mtellectual capacities” (D) are less specific and not directly cited as the primary benefit in GInl documentation.
Reference:GInICInP Handbook, Section on Portfolio Approach to Engagement.

P& #28

An Innovation Teans story must convey a true sense of purpose in resolving their challenge, and must relate that to something that
truly matters at a fmdamentally human level, not just at a business level.

Select one correct answer from the list:

A. A true sense of pride

B. A sense of ownership
C. A sense of wonder

D. A true sense of purpose



ZE: D

i RE S «

GInl'sCInP Handbookstresses that an Innovation Team's narrative must go beyond business metrics (e.g., profit, efficiency) to
connect with stakeholders on a human level-addressing needs, emotions, or societal impact. This requires "a true sense of purpose,”
which ties the team's challenge to a meaningful "why" that resonates deeply, such as improving lives or solving pressing problems.
Option B, "a sense of ownership," is team-centric and lacks the broader human connection GInl seeks. Option C, "a true sense of
pride," reflects an outcome, not the driving force. Option D, "a sense of wonder," is inspirational but too vague for GInl's focus on
purpose-driven innovation. Option A aligns with GInl's storytelling framework, where purpose links the challenge to human
significance, enhancing stakeholder buy-in. The original answer (A) is correct, reflecting GInl's holistic approach that elevates
innovation beyond mere business objectives to create lasting impact, a principle rooted in Design Thinking influences within GInl's
methodology.

Reference:GInICInP Handbook, Section on Crafting Innovation Narratives.
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