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angesehenen Zertifizierung in der Branche ist. Mit den richtigen Vorbereitungs- und Studienressourcen kénnen Kandidaten die
Priifung bestehen und ihre Fachkenntnisse im Bereich Geschéftsanalyse nachweisen.

BCS Foundation Certificate in Business Analysis V4.0 PC-BA-FBA-20
Priifungsfragen mit Losungen (Q48-Q53):

48. Frage
Which of the following requirements elicitation techniques is ineffective at defining the future requirements of a system?

A. Workshops.

B. Prototyping,
C. Shadowing.

D. Scenario analysis.

Antwort: C

49. Frage

In a particular organisation it is common practice to call all managers by their first name. It is part of the culture of the organisation.
Newcomrers are quickly corrected if they do not follow this informal approach.

What would knowing about this convention be classified as in Requirements Engineering?

A. Tacit corporate knowledge.
B. Explicit individual knowledge
C. Tactt ndividual knowledge.
D. Explicit corporate knowledge.

Antwort: A

50. Frage
Which of'the following would be an appropriate name for a use case that allows a project manager to allocate resources to a
project?

A. Project.

B. Resource.

C. Project Manager
D. Assign resources

Antwort: D

51. Frage
In a RACI chart, which category is assigned to the role or person performing the task?

A. Consulted.
B. Accountable.
C. Responsible.
D. Informed.

Antwort: C


https://www.it-pruefung.com/PC-BA-FBA-20.html

Begrindung;

A RACI chart (Responsible, Accountable, Consulted, Informed) is a tool used to clarify roles and responsibilities in a project or
process. Each role in the chart has a specific meaning;

Key Definitions:

Responsible: The person or role responsible for performing the task or completing the work.
Accountable: The person ultimately answerable for the task's completion and outcomes.
Consulted: Individuals or roles who provide input or expertise before decisions are made or tasks are completed.
Informed: Individuals or roles who need to be kept updated on progress or outcomes.
Evaluation of Each Option:

A . Responsible:

The "Responsible" role is assigned to the person or team performing the task.

Conclusion: This is correct .

B. Accountable:

The "Accountable" role ensures the task is completed but does not necessarily perform the task.
Conclusion: This is not correct .

C . Consulted:

The "Consulted" role provides input or advice but does not perform the task.

Conclusion: This is not correct .

D . Informed:

The "Informed" role receives updates but is not involved in task execution.

Conclusion: This is not correct .

Final Recommendation:

The category assigned to the role or person performing the task is:

A . Responsible.

52. Frage

An analyst nvestigating a finance system wishes to build rapport with individual stakeholders and nvestigate in detail each
stakeholder’s views.

Which of the following techniques should the analyst use?

A. Interviewing,

B. Special purpose records.
C. Document analysis.

D. Questionnaires.

Antwort: A
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Priifung damit erfahren.
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