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satisfaction. Wherever you are in the world we will provide you with the most useful and effectively CASPO-001 guide torrent in
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CASPO-001. It provide 100% real test exam materials to help you clear exam surely. If you find some mistakes in other sites, you
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GAQM Certified Agile Scrum Product Owner (CASPQO) Sample Questions
(Q67-Q72):

NEW QUESTION # 67
What are two typical activities for a Product Owner ina Sprint? (Choose the best two answers)

A. Collaborate with stakeholders, user comnunities, and product managers.

B. Attend every Daily Scrum to answer fimctional questions on the discussed Sprint Backlog iterrs.
C. Create financial reporting upon the spent hours reported by the Developers.

D. Update the work plan for the Developers on a daily basis.

E. Work with the Developers on Product Backlog refinement.

Answer: AJE
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Explanation:

The Product Owner's role during a Sprint centers on maximizing value through Product Backlog management and stakeholder
engagement, as outlined in theScrum Guide.

* C:Refinement is a key activity: "The Product Owner may do the above work [Product Backlog management], or may delegate the
responsibility to others. Regardless, the Product Owner remains accountable." Collaborating with Developers ensures itens are clear
and "Ready."

* E:Stakeholder collaboration is critical: "The Product Owner is also accountable for effective Product Backlog management, which
includes... representing the needs of many stakeholders in the Product Backlog."

* A:Attending every Daily Scrumisn't typical; it's the Developers' event, and the Product Owner attends only if needed.

* BiThe Developers manage their work plan (Sprint Backlog); the Product Owner doesn't update it.

NEW QUESTION # 68
‘Who updates work remaining during the Sprint? (Choose the best answer)

A. Product Owner
B. Senior Executives
C. Developers

D. Scrum Master

Answer: C

Explanation:

The Developers own the Sprint Backlog and update it as work progresses. TheScrum Guidestates: "The Sprint Backlog is a plan by
and for the Developers... As new work is required, the Developers add it to the Sprint Backlog. As work is performed or
completed, the estimated remaining work is updated.”

* A:The Scrum Master facilitates, not updates.

* B:Correct-the Developers manage it.

NEW QUESTION # 69
True or False: In the Sprint Review, the Product Backlog is re-prioritized by the stakeholders.

o A False
e B. True

Answer: A

Explanation:

The Product Backlog is managed solely by the Product Owner, not stakeholders. TheScrum Guideexplains:

"The Sprint Review is a working session... The Product Owner discusses the Product Backlog as it stands." Stakeholders provide
feedback during the Sprint Review, which the Product Owner may use to adjust priorities, but they don't directly re-prioritize it.

* AFalse-stakeholders don't have this authority.

NEW QUESTION # 70
‘When many Scrum Teams are working on the same product, should all of their Increments be integrated every Sprint? (Choose the
best answer)

A. Yes, but only for Scrum Teams whose work has dependencies.

B. No, each Scrum Team stands alone.

C. Yes, otherwise the Product Owners and stakeholders may not be able to accurately inspect what is done.
D. No, that is far too hard and must be done in a hardening Sprint.

Answer: C

Explanation:

TheScrum Guidemandates that when multiple Scrum Teams work on one product, they produce a single integrated Increment:
"Multiple Scrum Teans often work together on the same product... The Increment must be integrated and usable so that it can
provide value." This ensures transparency and stakeholder feedback at the Sprint Review. Option A (hardening Sprint) is a
misconception-Scrum rejects separate phases for integration. Option B contradicts the single-product focus. Option C limits



integration to dependencies, but the Scrum Guiderequires full integration regardless. Option D correctly emphasizes the need for a
cohesive, inspectable Increment, making it the best answer.

NEW QUESTION # 71
How important is it for a Product Owner to order Product Backlog itens by value points? (Choose the best answer)

¢ A Using value points is the ultimate way for a Product Owner to predict the value that the product will provide.
¢ B. Calculating value points is an upfront approach that conflicts with the empiricism of Scrum, and is therefore not acceptable.
e C. Itis a good practice, keeping in mind that market reception is the best measure of value.

Answer: C

Explanation:

TheScrum Guidetasks the Product Owner with ordering the Product Backlog to maximize value, but it doesn't mandate a specific
method like "value points." Option B is correct-using value points (e.g., in techniques like WSJF-Weighted Shortest Job First) is a
helpful practice, but empirical validation (market reception) remains the ultimate measure, aligning with Scrun's focus on inspection
and adaptation. Option A overstates value points as "ultimate," ignoring real-world feedback. Option C is too rigid; Scrum allows
flexibility in tools as long as empiricismis upheld. Thus, B is the best answer.
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