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Topic 1

Clinical
Patient Safety: This domain focuses on improving patient safety by promoting a safety culture, managing
incident reporting, educating staff and patients, addressing ethical concerns, and implementing corrective
actions to reduce risks and prevent harm.

Topic 2
Healthcare Operations: This domain involves managing operational risk activities such as conducting risk
assessments, developing policies, coordinating risk programs, supervising staff, and supporting patient
safety initiatives.

Topic 3
Risk Financing: This domain covers managing financial risks through insurance programs, claims
coordination, loss analysis, and developing strategies to reduce financial exposure.

Topic 4
Claims and Litigation: This domain focuses on handling potential claims and legal cases, including claim
reporting, litigation support, legal documentation management, and analyzing claims data to understand risk
exposure.

Topic 5
Legal and Regulatory: This domain focuses on ensuring compliance with healthcare laws and regulations,
protecting patient information, managing reporting requirements, and supporting accreditation and
regulatory responses.
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Test ASHRM CPHRM Engine Version - CPHRM Exam Outline
While making revisions and modifications to the Certified Professional in Health Care Risk Management (CPHRM) (CPHRM)
practice exam, our team takes reports from over 90,000 professionals worldwide to make the Certified Professional in Health Care
Risk Management (CPHRM) (CPHRM) exam questions foolproof. To make you capable of preparing for the ASHRM CPHRM
exam smoothly, we provide actual ASHRM CPHRM exam dumps.

ASHRM Certified Professional in Health Care Risk Management (CPHRM)
Sample Questions (Q120-Q125):
NEW QUESTION # 120 
A 22-year-old man has been treated at a hospital for a psychiatric condition. His mother requests that a copy of the patient's medical
record be released to her. The risk manager's advice to the medical records department should be to

A. request evidence that the mother is the guardian of the patient and then release the medical record.
B. verify that a specific release of information form has been signed by the patient and then release the medical record.
C. check with the psychiatrist for a recommendation to release the medical record.
D. contact the hospital's legal counsel to authorize the release of the medical record.

Answer: B

NEW QUESTION # 121 
A risk manager is reviewing the professional liability insurance policy for the limits of liability. Which of the following should the risk
manager review FIRST?

A. insuring agreement
B. exclusions
C. conditions
D. declaration

Answer: D

Explanation:
According to Health Care Risk Management standards supported by ASHRM and the American Hospital Association Certification
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Center, the declarations page is the first section a risk manager should review when assessing limits of liability in a professional
liability insurance policy. The declarations page summarizes key policy information, including named insureds, policy period,
coverage types, limits of liability per occurrence and aggregate, deductibles or self-insured retentions, endorsements, and premium
details.
Because the question focuses specifically on limits of liability, the declarations page provides the most direct and concise statement of
coverage limits. It serves as the policy's summary and reference point for determining financial exposure and coverage structure.
The insuring agreement defines the scope of coverage and triggers for defense and indemnity obligations but does not list specific
limit amounts. Exclusions outline what is not covered, and conditions specify policyholder responsibilities such as notice and
cooperation requirements. While all sections are important for comprehensive review, the declarations page is the appropriate
starting point when verifying coverage limits.
Risk financing objectives emphasize careful policy analysis to ensure alignment between coverage limits and organizational risk
exposure. Therefore, the declarations page should be reviewed first when assessing limits of liability.

NEW QUESTION # 122 
According to The Joint Commission, which of the following should be done to patient-owned electrical devices entering the facility?

A. tag by biomedical engineering
B. sequester the electrical device
C. inventory with patient belongings
D. conduct an electrical safety inspection

Answer: D

NEW QUESTION # 123 
Which of the following has been proven to reduce costs of workers' compensation programs?

A. employee assistance programs
B. comprehensive departmental safety analyses
C. early return-to-work programs
D. employee disciplinary actions

Answer: C

Explanation:
Within Health Care Risk Management frameworks endorsed by ASHRM and the American Hospital Association Certification
Center, early return-to-work programs are recognized as one of the most effective strategies for controlling workers' compensation
costs. These programs facilitate the safe and timely return of injured employees to modified or transitional duty consistent with
medical restrictions.
Workers' compensation costs are significantly influenced by wage replacement benefits and duration of disability. By reducing the
length of time an employee remains off work, early return-to-work initiatives directly decrease indemnity payments, lower claim
severity, and improve overall claim outcomes.
Additionally, such programs support employee morale, maintain productivity, and reduce the likelihood of prolonged disability or
litigation.
While comprehensive safety analyses contribute to injury prevention and long-term risk reduction, their direct cost impact is
preventive rather than immediately measurable in claim severity. Employee assistance programs focus primarily on behavioral health
and personal support, not claim cost containment. Disciplinary actions do not constitute a structured risk financing strategy and may
negatively affect organizational culture.
Therefore, from a risk financing perspective, early return-to-work programs have demonstrated measurable effectiveness in reducing
workers' compensation program costs.

NEW QUESTION # 124 
In preparing next year's budget, the hospital CFO has contacted the risk manager for a projected contribution to the hospital's
professional and general liability self-insured retention fund. To respond to this request, the risk manager should refer to which of the
following?

A. professional and general liability premiums
B. total incurred losses for the current year



C. actuarial reports and loss runs
D. frequency and severity analyses of pending claims

Answer: C

Explanation:
According to Health Care Risk Management standards supported by ASHRM and the American Hospital Association Certification
Center, projecting contributions to a self-insured retention fund requires actuarially sound financial forecasting. Actuarial reports use
historical claims data, trend analyses, loss development factors, and exposure projections to estimate future liabilities and required
funding levels. Loss run reports provide detailed historical claims information, including paid losses, reserves, and claim status, which
serve as foundational data for actuarial modeling.
Professional and general liability premiums are relevant to insured layers above the retention but do not determine funding
requirements for the retained portion. Frequency and severity analyses of pending claims are important components of actuarial
evaluation but, standing alone, may not capture long-tail development or incurred but not reported claims. Total incurred losses for
the current year provide limited insight without considering historical patterns and future projections.
Risk financing objectives emphasize accurate funding of retained risk to ensure financial stability, regulatory compliance, and
protection of organizational assets. Therefore, actuarial reports, supported by comprehensive loss run data, provide the most reliable
basis for determining projected contributions to a self-insured retention fund.

NEW QUESTION # 125
......

Our Certified Professional in Health Care Risk Management (CPHRM) (CPHRM) exam dumps comes in three formats: ASHRM
CPHRM PDF dumps file, desktop-based practice test software, and a web-based practice exam. These versions are specially
designed to make Certified Professional in Health Care Risk Management (CPHRM) (CPHRM) preparation for users easier.
CPHRM Questions in these formats of Exam-Killer's material are enough grasp every test topic in the shortest time possible.
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